			
   




 BOARD  OF  TRUSTEES



CLOUD  COUNTY  COMMUNITY  COLLEGE


	

April 28, 2015






MISSION

Cloud County Community College is dedicated to delivering high quality, innovative, affordable, and accessible educational opportunities and services that prepare a diverse population to be critical thinkers and lifelong learners who can meet the challenges of an ever-changing global community.

To assure the delivery of this mission, Cloud County Community College is directed by valid and reliable assessment techniques, which measure the effectiveness and efficiency of all departments in the delivery of curriculum and services in support of student academic success.



VISION

Cloud County Community College strives to enrich the lives of our students and the communities we serve.

		
 CLOUD COUNTY COMMUNITY COLLEGE
 BOARD OF TRUSTEES

AGENDA  -  April 28, 2015                                                                                           
 

 Meeting Place:     Room 257 in the President’s Addition			
	           Time:       7:00 p.m.  
 
 
  1.	Call to Order – 7:00 p.m.

  2.	Adopt Agenda          	                      				                             
  
  3.	Guests’ Comments

  4.	Recognitions

  5.	Consent Agenda							           			.							                    Information					
	
A. Approval of Minutes of March 24, 2015 and April 10, 2015
B. Treasurer’s Report
C. Purchasing and Payment of Claims
D.	Personnel
E.	Policy F2

  6.	Reports
	
			A. 	President’s Message
			B.	Vice President for Academic Affairs
			C.	Vice President for Administrative Services 
			D.	Vice President for Enrollment Management and Student Services
			E.	Geary County Campus Update
			F.	Cloud County Community College Foundation Update 
		G.	Meetings Trustees Attended
			
  7.	Discussion Items

		 A.	Ag Grant Award            
	
  8.       Action Items     

		   	A.	5-Year Capital Improvement Plan	
			B.	Student Enrichment Fund
			C.	Academic Programs/Courses Decision
			D.	June 2015 Board of Trustees Meeting

  9.      Other
		
10.	Executive Session

              	  A.	Negotiations 
		  B.	Consultation with Legal Counsel		
		  C.	Non-elected Personnel






NEXT MEETING  -  May 26, 2015

CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
April 28, 2015 


ITEM NO:        1     

AGENDA ITEM:     Call to Order – 7:00 p.m.

ITEM TYPE:	


COMMENT:






























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
April 28, 2015


ITEM NO:       2     

AGENDA ITEM:     Adopt Agenda

ITEM TYPE:	Decision


COMMENT:


Parliamentary rules recommend the adoption of the Agenda.























RECOMMENDED ACTION:

Adopt the Agenda for the April 28, 2015 Board of Trustees meeting.

CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
April 28, 2015


ITEM NO:       3     

AGENDA ITEM:     Guests’ Comments

ITEM TYPE:


COMMENT:






























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
April 28, 2015


ITEM NO:       4     

AGENDA ITEM:     Recognitions

ITEM TYPE:


COMMENT:






























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
April 28, 2015


ITEM NO:       5     

AGENDA ITEM:	Consent Agenda

ITEM TYPE:             Decision


COMMENT: 	


A. Approval of Minutes of March 24, 2015 and April 10, 2015.   The minutes of the regular meeting of March 24, 2015 and the special meeting of April 10, 2015 are enclosed.

B. Treasurer’s Report.   The Treasurer’s Report as of March 31, 2015 shows a balance of $8,206,586.70 at Central National Bank.  

C. Purchasing and Payment of Claims.   The purchase orders are enclosed or are available from the Clerk of the Board.

D. Personnel.   
		
		1)	Contract Renewal Recommendations for Faculty – 2015-2016.   It is time for the Board of Trustees to renew the contracts for full-time faculty for the 2015-2016 contract year.  The list of people to be renewed is enclosed.	

		2)	Contract Renewal Recommendations for Administrative Personnel – 2015-2016.   It is time for the Board of Trustees to renew the contracts for full-time and part-time administrative personnel for the 2015-2016 contract year.  The list of people to be renewed is enclosed.

E.	Policy F2 – Gifts, Bequests and Grants.   Policy F2 was brought to the February 24,  2015 meeting for discussion.  It is brought to this meeting for approval.  The recommended policy and the procedures are enclosed.

RECOMMENDED ACTION:

Approve the items included in the Consent Agenda as presented.
CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
April 28, 2015 

(A) LIST
APPROVAL OF EXPENDITURES OR TRANSFERS OF COLLEGE FUNDS OVER $10,000.
This list contains requests for approval of expenditures or transfers of college funds over $10,000. 
For some of the items listed, checks will be released prior to the next Board meeting and approval 
of this list by the Board at this meeting will also authorize release of the checks.  The other items,
orders will be prepared, and the payment of claims will be approved at the next Board meeting.
   


  1.  
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TOPIC:		   Policy Number:
 	Gifts, Bequests and Grants Bequests, Gifts and Grants		            F2	


Cloud County Community College maintains established procedures as they relate to gifts, bequests and grants.  The President or his/her designee has the authority to establish these procedures.



































Adopted     Revised/Reviewed     Revised/Reviewed      Revised/Reviewed      	Revised/Reviewed
9/21/87               6/26/12
CLOUD COUNTY COMMUNITY COLLEGE

TOPIC:		   Policy Number:
 	Gifts, Bequests and Grants  -  Procedures	                  F2


The Board of Trustees is empowered to accept from any government or governmental agency, from any other public or private body and from any other source grants or contributions of money and/or property which the Board may use for or in aid of its purpose.

Increasing external funding to support the mission and purposes of Cloud County Community College is vital to the operation of our programs.  External funding provides an avenue for CCCC to attain a higher level of excellence that otherwise could not be achieved without the additional financial support.

GRANTS

The College encourages faculty and staff members to develop proposals for external grants for specific projects relating to their disciplines and to compensate and recognize those employees who are successful in receiving external grant funding. It is emphasized, however, that CCCC is a teaching institution and that grant activities should not interfere with instructional responsibilities. These proposals should be submitted through the proper institutional official as designated in the organizational flow chart. The President or his/her designee makes the final determination concerning the requests less than $10,000.  Acceptance of gifts or grants valued at $10,000 or more require approval by the Board of Trustees.

College personnel must maintain institutional control of the administration of grant projects and not permit institutional activities to be threatened by the acquisition of contracts and grants. Staff and faculty undertaking research and publication through grants and contracts should balance their work so that all aspects of their job descriptions are met. The final measure of this balance is their job evaluations that are conducted annually.

Increasing external funding to support the mission and purposes of Cloud County      
Community College is vital to the operation of our programs.  External funding provides an
avenue for CCCC to attain a higher level of excellence that otherwise could not be achieved 
without the additional financial support.  

The College encourages employees to seek grant funding to support programs and to
compensate and recognize those employees who are successful in receiving external grant
funding.
	



CLOUD COUNTY COMMUNITY COLLEGE

TOPIC:		   Policy Number:
 	Gifts, Bequests and Grants  -  Procedures	                  F2


Acceptable Grant Sources

Any local, state, federal, or private grant sources are eligible.  However, the funding source and RFP must promote and enhance the respective program and support the mission and purposes of the institution.

Eligible Employees Grant Applicants:

Any CCCC employee (full or part-time) excluding Deans, Vice Presidents and the President are is eligible to submit grant proposals.  However, Deans, Vice Presidents and the President are excluded from receipt of compensation related to grant award.

Approval of Submission of Proposal

No grant application may be submitted by an employee(s) on behalf of Cloud County      Community College without the approval of the College President.  Applicants must 
complete a “Grant Incentive and/or Gift Acceptance Application” to be submitted to the Executive Director of the Foundation or respective Vice President for review.  Grant applications meeting the institutional criteria for submission will be forwarded to the College President for final approval.

Submission Date

Grant proposals may be submitted for review at any time during the fiscal year.  A copy of the grant information should accompany the Grant Incentive Program Application.

Non-Eligible Grants

Grants which the institution receives on an annual basis, such as “entitlement” or “block”
grants” or “operating grants” are not eligible for compensation.  Examples include Adult Education Grants, Perkins Funding, State Technology Grants, etc.  Also, grants submitted by the institution through the use of a consulting firm, such as Title III or TRiO, are not eligible for compensation.  







CLOUD COUNTY COMMUNITY COLLEGE

TOPIC:		   Policy Number:
 	Gifts, Bequests and Grants  -  Procedures	                  F2


Level of Recognition/Compensation

Compensation for the employee(s) will be determined based on the amount of funding the College receives from the approved grant.  In the case of a multi-year grant, the yearly grant 
amount will be utilized to determine the level of compensation the employee(s) will receive each year.  If the grant is co-written, the funding will be divided equally among the individuals submitting the grant, unless the individuals have previously made an agreement for compensation based on their level of participation in the grant writing activities.


The level of compensation is as follows:

     Amount of Grant Received		Level of Compensation

     Below $5,000				10% of total received 
     $5,001 - $10,000				$750
     $10,001 - $20,000			$1,250
     $20,001 - $50,000			$1,750
     $50,001 - $75,000			$2,250
     $75,001 - $100,000			$2,750
     $100,001 - $250,000			$3,500
     $250,001 - $400,000			$4,250
     $400,001 - $500,000			$5,000
     $500,001 +				1% of total received	











CLOUD COUNTY COMMUNITY COLLEGE

TOPIC:		   Policy Number:
 	Gifts, Bequests and Grants  -  Procedures	                  F2


Compensation Guidelines

Compensation will be distributed to the employee on the first pay period following receipt of the grant funding.  On multi-year grants, funding will be distributed during the first pay 
period each year following receipt of the yearly grant funding.  Compensation may be divided equally between multiple employees or groups who collaborated to write a grant proposal. 


BEQUESTS & GIFTS 

The College encourages faculty and staff members to develop relationships with business, industry and college supporters relating to their disciplines.  It is emphasized, however, that CCCC is a teaching institution and that such activities should not interfere with instructional and other job responsibilities.  Requests for acceptance of gifts and bequests, including information on how acceptance will impact curriculum delivery and college operations, should be submitted through the proper institutional official as designated in the organizational flow chart.  The President or his/her designee makes the final determination concerning requests for acceptance of gifts less than $10,000.  Acceptance of gifts valued at $10,000 or more require approval by the Board of Trustees.

College personnel must maintain institutional control of the administration of projects related to the gift or bequest and not permit institutional activities to be threatened by stipulations of the gift.  The projected impact to general operations of the college must be considered and stated on the grant and/or gift acceptance application for review by administration prior to acceptance of the gift, bequest or grant.

No gift may be accepted by an employee(s) on behalf of Cloud County Community College without the approval of the College President.  Employees requesting acceptance of a gift must complete a “Grant Incentive and/or Gift Acceptance Application” to be submitted to the Executive Director of the Foundation or respective Vice President for review.  Gift 
acceptance applications meeting the institutional criteria for submission will be forwarded to the College President for final approval.

No compensation will be awarded to an employee for securing or gaining approval for gifts or bequests.
	

	
	


 

CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
April 28, 2015


ITEM NO:        6

AGENDA ITEM:	     Reports

ITEM TYPE:		     Information 


COMMENT:


A.	President’s Message.   

1) NCK Community Band Concert

2) GCC Graduation Reception

3) Cloud Burst Music Concert

4) Graduation Activities

5) KACCT/COP Retreat		

B. Vice President for Academic Affairs.
	    

C. Vice President for Administrative Services.

		1).	Financial Overview

		2).	Facilities


D. Vice President for Enrollment Management and Student Services.

CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
April 28, 2015


ITEM NO:        6

AGENDA ITEM:	     Reports   (cont’d)

ITEM TYPE:		     Information 


COMMENT:


E.	Geary County Campus Update.   A report from the Geary County Campus is enclosed.


F.        Cloud County Community College Foundation Update.


G.	Meetings Trustees Attended.



















Cloud County Community College
Vice President for Academic Affairs
William Backlin, Ph.D.
Report to the Board of Trustees
April 28, 2015

This report provides an abbreviated, chronological, and succinct account of activities in which I participated during the timeframe of March 28 - April 24, 2015.
· Saturday, March 28 – Tuesday, March 31
· Attended the Higher Learning Commission Conference in Chicago Illinois
· Synopsis of two sessions I attended:
· Academic Program Review: Leveraging Structure, Process and a Virtual Reality. This session addressed the challenges faced by administrators in implementing a robust and effective measure of academic accountability through assessment of student learning and program review utilizing technology, standardized templates, comprehensive communication, and document storage repository.
· Defining Instructional Costs: Aligning Budget and Curriculum. Many institutions are challenged to allocate financial resources equitably and efficiently. To engage faculty, a new budget process was introduced that allocated resources based on curricular need. The budget model provided insight into collaborative discourse between faculty and administration regarding budgetary concerns as well as how to eliminate practices of rollover budgeting.
· Thursday, April 2
· Faculty In-service
· Presentation was offered by Ragena Mize and Cindy Lamberty regarding technological processes for enhancing assessment practices among multiple faculty within an academic department in writing measurable outcomes, how the course-level outcomes are aligned to assignments and rubrics in order to increase the validity of the assessment process, and provide clear evidence of gaps in student mastery.
· Monday, April 6
· Travel to Summerfield Kansas
· This trip was a continuation with Summerfield representatives regarding use of their former elementary school facility for purposes of sustainable agriculture. Billy Brown and Lynne Hinrichsen (Agribusiness Development – Kansas Department of Agriculture), Jessica Bowser (Rural Development) – United States Department of Agriculture, Brenda Edleston, and I were in attendance.

· Tuesday, April 7
· Met with Part B Committee members and finalized the proposal that will be presented to the Board of Trustees during Faculty Negotiations. 
· Thursday, April 9
· Attended Negotiations training sponsored by the Kansas Association of School Boards. Attorney Mark Rasmussen presented on terms and conditions for professional service regarding prohibitive practice, impasse procedures, and open meeting act regulations.
· Monday, April 13
· Travel to Salina Kansas
· Brent Phillips, Debbie Kearn, and I met with Salina Adult Education Center representatives (Kelly Mobray, Myrt Falk, and Rebecca Rhaesa) along with Rob Scott (KWU Vice President for Strategic Initiatives and Institutional Effectiveness) to discuss a partnership in providing an International Student Athlete College Skill Building Boot Camp (ESL). Focus centered on establishing potential dates, instructional cost to student, textbooks, and identification of student learning outcomes. Next meeting will occur on June 8.
· Tuesday, April 14
· HLC Monitoring Report
· Dr. Toone and I received notification from Higher Learning Commission stating that we adequately addressed HLC concerns regarding our practice of tracking transient students. HLC stated, “The institution is to be commended for its thoughtful and thorough work… No further reports are required.”
· Presented to CCCC faculty on student persistence and completion issues that addressed challenges, barriers, and uncertainties, myths, and hurdles students may encounter that are insurmountable obstacles and impact students’ decisions whether to return to campus the subsequent semester. Faculty were asked to take a critical look at our campuses from a student perspective and examine how some well-intended rules, policies, and procedures could potentially contribute to student frustration and non-persistence. Additionally, faculty were challenged to define what we, as faculty, mean by “student success” as well as to answer whether current academic practices were created for convenience, economic incentive, or service to students.
· Teleconference with Kansas State-Salina
· Nancy Zenger-Beneda, Bruce Graham, Monte Poersch, and I met with Kurt Barnhart (Kansas State – Salina: Aviation Department Head and Applied Aviation Research Center Executive Director) to discuss potential partnership with CCCC’s Wind Energy Technology (WET) program and Kansas State-Salina (KS-S) Unmanned Aircraft Systems program course offerings. Initial discussion was held to determine which specific KS-S program best aligns to CCCC’s WET program. 

· Wednesday, April 15-16
· Kansas Board of Regent Meetings
· Discussions were held with the Systems Council of Chief Academic Officers regarding the upcoming Transfer and Articulation Council meeting that will occur at Johnson Community College on September 18, appointment of a diversity study group,  2+2 maps between Regent and Community College institutions, student learning assessment model, National Student Clearinghouse reverse transfer process, HLC faculty guidelines, and Graduate course credit opportunities for concurrent enrollment partnership faculty.
· Approval of Cloud’s Commercial Truck Driving 16-credit hour program by the Postsecondary Technical Education Authority was granted on     March 26, 2015, and also approved by the Kansas Board of Regents on April 16, 2015.
· Wednesday, April 17
· Art Show
· I attended the 2015 CCCC Art Show sponsored by Amy Kern. It was a fabulous event that showcased beautifully created pieces of artwork by area high school and CCCC students. Amy is to be congratulated on elevating the quality of this event. It was impressive! Amy stated, “the art show was a huge success and I am already getting great feedback from the art teachers about what a great day their students had.”
· TRiO Celebration Dinner
· We gathered at a restaurant in Salina to celebrate the accomplishments of TRiO students. Dr. Toone, Brenda and Rob Edleston, Jolene Backlin, and I attended. TRiO Director, Keela Andrews, asked if I would be a guest speaker to share my personal education journey to TRiO students. 
· Upcoming Events
· I will be attending CCCC’s production of Nunsense on Thursday, April 23.
· I will be attending Geary Campus’ Black and Gold Banquet on Friday, April 24.

















Geary County Campus
Report to the Board of Trustees
April 28, 2015

This report highlights the recent activities of the offices of the Associate Vice-President, Coordinator of Student Services, and Director of Business and Industry Programs.
Campus Activities – Brenda Edleston, Associate Vice President
· On Wednesday, March 25, 2015, The Beta Eta Xi chapter of Phi Theta Kappa hosted the semiannual joint induction ceremony for the Concordia and Geary County chapters.  Twenty-six students were inducted into this honor society.
· March 28-31, 2015, Brenda Edleston accompanied a team from the Concordia campus to the Higher Learning Commission’s Annual Conference in Chicago.  Brenda attended sessions focusing on developmental education and awarding credit for prior learning.
· On Thursday, April 9, 2015, Edleston participated in negotiation training in Concordia.
· In celebration of Biotechnology Week, April 13-17, Cathy Troupe held “Labs at Lunch” and led students through the process of extracting DNA from strawberries. 
· On Wednesday, April 15, Brenda Edleston, Dr. Craig Lamb, and six members of the      A & P Club accompanied the Agri-Biotechnology Mobile Lab to Fort Riley Middle School.  The team from Cloud was on the middle school campus to work with sixth, seventh, and eight grade students from 8:30 AM to 2:30 PM.  The middle school students participated in the same DNA extraction procedures as the college students on the Geary campus.  The middle school students were allowed to take home a small vile of the DNA that they extracted.  Needless to say, Cloud’s ‘booth’ was a hit!
· The Faculty Research Forum will be held on campus on Thursday, April 23, and Wednesday, April 29, Instructor Jules Yimga and TRiO Student Support Specialist Matthew Nies will present the findings of their independent research topics.  The public is invited.
· The Geary County Campus will serve as the venue for a joint training exercise involving an active shooter on campus.  The faculty and staff will test our lock-down procedures during this two-to-three hour exercise.  The public entities involved will be: 9-1-1 dispatchers, Junction City Police Department, Geary County Sheriff’s Department, the Junction City/Geary County Tactical Response Unit, the Junction City Fire Department and EMS, Geary Community Hospital and the Junction City Public Works Department.  The exercise is planned for Thursday, May 21, 2015.  
· Brenda Edleston attended the monthly TRAC-7 Site Coordinators’ Meeting in Topeka on Wednesday, April 22.  Five months remain until the completion of this four-year grant.  The grant will expire on September 30, 2015.  The TRAC-7 grant management team is overseeing the completion of all seven institutions’ statement of work and the submission of the final grant deliverables.

Student Services Activities – Jennifer Zabokrtsky, Coordinator of Student Services
Recruitment/Admissions/Scholarships
· Brittany Porcase represented the college at Abilene and Chapman High Schools on March 23, speaking with 26 prospective Cloud students and Manhattan High School March 27, visiting with 3 prospective students. 
· The search for a new Admissions Counselor/Military Liaison is underway.  Interviews are scheduled to begin April 23.  
· Student Services staff administered the Compass placement test to 11 prospective students and conducted 19 campus visits between March 23 and April 17.
· Student Services staff sent recruitment letters to 17 April-start online-hybrid CNA students, promoting Cloud’s pre-health science programs. 
Enrollment/Advising/Transfer
· Jennifer Zabokrtsky led a Geary County Campus advisor meeting April 8 and shared information regarding Foundation Scholarships, 2015-2016 tuition and fee changes, the revised Refund Policy, I-20 student insurance, Financial Aid Satisfactory Academic Progress, and preparation for Fall enrollment.
· Cathy Troupe and Jennifer Zabokrtsky attended the K-State College of Education’s Community College Partnership Luncheon April 10.
· Enrollment update compared to last year, as of April 17 (Summer enrollment began in October, as compared to April last year):
Students	Credit Hours
Summer 2015		94		616		
Summer 2014		32		236

Fall 2015			19		202
Fall 2014			19		176
Student Retention 
· As of April 17, Kim Wagner has received 126 instructor referrals on 85 different Geary County Campus students.  Eight cases are still active; 77 have been resolved.  Kim has also received 178 referrals on 126 different online students.  Seven cases are still active and 119 have been resolved.  That’s an average of 30 referrals of 21 different students per week. 
· Kim is coordinating with Rebecca Murrow and faculty to administer the Noel-Levitz Student Satisfaction Inventory to a sample of Geary County Campus students by the end of April. 
· Kim is assisting with admissions and military education benefits questions as we search to fill that position.
Other 
· In the month of March, 210 current and prospective students have signed up in Student Services to receive help with Advising/Enrollment, Financial Aid, Admissions, Retention and Military Benefits.  
· Student Services staff hosted a campus-wide Easter Egg Hunt for children of students, faculty and staff on Saturday, March 28.  More than 30 children participated.  
· Jennifer Zabokrtsky and Craig Lamb are serving on the search committee for the English instructor for the Geary County Campus.
· Jennifer Zabokrtsky, Cathy Troupe, and Gwen Carnes are working with Janet Eubanks to revise the Crisis Response Plan for the Geary County Campus.  
Business and Industry Program Highlights
· Fourteen students participated in CDL Phase I training at Washington High School in four evening sessions, March 23, 26, 30 and April 2, 6:00-9:30 p.m.  
· Seven students attended CDL Phase I training on April 14, 15, 20 and 21 on Cloud’s Geary County Campus.
· CDL Phase II training (behind-the-wheel driving) is ongoing with DMV examinations scheduled at the Junction City DMV.  Students from Washington County are being scheduled in their CDL Phase II training in May.
· The following classes were developed in cooperation with JoDee Aldridge-Ball: 
· Twenty students enrolled in CNA training which started on April 7 with clinical rotations in Junction City and Manhattan.
· Thirty seats will be available for Certified Nurse Aide courses that begin May 5 with clinical rotations in Manhattan and Junction City.
· Six seats will be available for a Certified Medication Aide course that begins May 5 with clinical rotations in Manhattan.
· The Summer 2015 EMT training on the Geary County Campus will begin on June 1 and end August 5.
· On April 13, Jason York, Annette Starr and Amanda Strait attended “Workforce Development Training” at the Kansas Board of Regents.
· On April 16, the Kansas Board of Regents approved Cloud’s new Truck Driving Program proposal.  The College can now offer all three of the courses which are part of the program.  Students who successfully complete the program will earn the workforce credentials of a Class A Commercial Driver’s License and a certificate of completion from The National Safety Council’s Defensive Driving Course for the Professional Truck Driver.   Students will also be awarded a “Commercial Truck Driving Certificate” from CCCC.




CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
April 28, 2015


ITEM NO:      7

AGENDA ITEM:	Discussion Items

ITEM TYPE:		Discussion 


COMMENT:


A.	Ag Grant Award.   Enclosed is information on a proposed Agriculture Education Lab Facility.  The Ag Department applied for and was granted $30,000 by the Cloud County Commissioners from monies receive from the wind farm.
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CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
April 28, 2015


ITEM NO:      8

AGENDA ITEM:	Action Items

ITEM TYPE:		Decision 


COMMENT:

 
A. Capital Improvement Plan.   The recommendation for the 5-Year Capital Improvement Plan was brought to the March 24, 2015 meeting as a discussion item.  It is brought to this meeting for approval.

RECOMMENDED ACTION:   Approve the 2015 capital improvement plan. 	


B.	Student Enrichment Fund.   The Student Enrichment Committee of Cloud County Community College identifies potential programs and projects to be funded by the Student Enrichment Fund which is under the Community Foundation for Cloud County.  Recommendations for the use of these funds must be approved by the Board of Trustees.  A recommendation for use of these funds will be brought to the meeting.
	
	RECOMMENDED ACTION:   Take action as appropriate.


C.	Academic Program Decisions.


D.	June 2015 Board of Trustees Meeting.   The Board Chair requests we move the June Board of Trustees meeting from June 30, 2015 to June 23, 2015 because he will be out of town.  Another reason to move the meeting is to give the Business Office time to make any end-of-year entries following the Board meeting.

	RECOMMENDED ACTION:   Move the June Board of Trustees meeting from     June 30, 2015 to June 23, 2015.
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CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
April 28, 2015


ITEM NO:       9 

AGENDA ITEM:	 Other

ITEM TYPE:		 


COMMENT:






























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
April 28 , 2015


ITEM NO:      10

AGENDA ITEM:	 Executive Session

ITEM TYPE:		 


COMMENT:


A.	Negotiations.


B.	Consultation with Legal Counsel.


C.	Non-elected Personnel.
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