
BOARD  OF  TRUSTEES
CLOUD  COUNTY  COMMUNITY  COLLEGE

Special Meeting

AUGUST  12,  2014
MISSION

Cloud County Community College is dedicated to delivering high quality, innovative, affordable, and accessible educational opportunities and services that prepare a diverse population to be critical thinkers and lifelong learners who can meet the challenges of an ever-changing global community.

To assure the delivery of this mission, Cloud County Community College is directed by valid and reliable assessment techniques, which measure the effectiveness and efficiency of all departments in the delivery of curriculum and services in support of student academic success.

VISION
Cloud County Community College strives to enrich the lives of our students and the communities we serve.

CLOUD  COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

Special Meeting
AGENDA  -  August 12, 2014
Meeting Place:     Room 257 in the Student Center


 
  Time:     6:00 p.m. 
1. Call to Order – 6:00 p.m.
2. Adopt Agenda

3. Public Hearing 2014-2015 Budget – 6:00 p.m. to 6:15 p.m.
 

4. Approval of 2014-2015 Budget 



5. Consent Agenda

A. Personnel

6. Action Items
A.  Microsoft Campus Agreement

B.  Gymnasium Renovation
  7.
Adjournment

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

August 12, 2014
ITEM NO:        1     
AGENDA ITEM:
Call to Order – 6:00 p.m.

ITEM TYPE:



COMMENT:

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

August 12, 2014
ITEM NO:        2     
AGENDA ITEM:
Adopt Agenda

ITEM TYPE:

Decision

COMMENT:

Parliamentary rules recommend the adoption of the Agenda.

RECOMMENDED ACTION:

Adopt the Agenda for the August 12, 2014 Board of Trustees meeting.

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

August 12, 2014
ITEM NO:        3     
AGENDA ITEM:
Public Hearing 2014-2015 Budget – 6:00 p.m.

ITEM TYPE:

Discussion
COMMENT:

The Board of Trustees will entertain comments and questions relative to the 2014-2015 budget for 15 minutes from those who are in attendance.  The materials have been prepared and made available to the public and will be available at the meeting.
Following questions and comments, the Chairman of the Board of Trustees will close the hearing.

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

August 12, 2014
ITEM NO:        4     
AGENDA ITEM:
Approval of 2014-2015 Budget
ITEM TYPE:

Decision
COMMENT:
The Board of Trustees will take action on the 2014-2015 budget.  At this time the Board of Trustees is approving the amount of tax funds to be requested and setting the maximum expenditure budget for the 2014-2015 year.  All of this information is contained in the Notice of Public Hearing as printed in the newspaper, available to the public and is available at this meeting.

RECOMMENDED ACTION:

Approve the 2014-2015 budget as published. 

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

August 12, 2014
ITEM NO:        5     
AGENDA ITEM:
Consent Agenda
ITEM TYPE:

Decision


COMMENT:

A. Personnel.
1) Geary County Campus Admissions Counselor/Military Liaison.   The search committee and the President recommend the appointment of Brittany Wolfe to the full-time, twelve-month, KPERS-covered position of Admissions Counselor/Military Liaison at the Geary County Campus effective August 25, 2014.

2) Information Technology Technician.   The search committee has been reviewing applications and interviewing candidates for this position.  If available, a recommendation will be made for this position.

3) TRiO Geary County Campus Student Support Services Program Director.   The search committee has been reviewing applications and interviewing candidates for this position.  If available, a recommendation will be made for this position.  
4) TRiO Administrator Concordia Campus.   The search committee has been reviewing applications and interviewing candidates for this position.  If available, a recommendation will be made for this position.  
5) TRiO Concordia Campus Academic Specialist.  The search committee has been reviewing applications and interviewing candidates for this position.  If available, a recommendation will be made for this position.  

RECOMMENDED ACTION:

Approve the items included in the Consent Agenda as presented.

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

August 12, 2014

ITEM NO:        6     
AGENDA ITEM:
Action Items
ITEM TYPE:

Decision


COMMENT:

A.
Microsoft Campus Agreement.   At the July 29, 2014 meeting, the Board tabled action on the Microsoft Campus Agreement.  This item needs to be removed from the table for further discussion and action.

RECOMMENDED ACTION:   Remove the Microsoft Campus Agreement from the table.

On June 25, 2013, the Board approved a bid from JourneyEd.com for the Microsoft Campus Agreement.  The agreement entered into by the College with JourneyEd.com was a 3-year commitment.   Approval of the agreement for FY2015 and FY2016 and authorization for payment are requested to align the Board’s authorization of the purchase with the terms of the executed agreement.  


RECOMMENDED ACTION:

Approve the renewal of the Microsoft Campus Agreement with JourneyEd.com for FY2015 and FY2016 in the amount of $23,859.15 for each year and authorize payment from technology fees.

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

August 12, 2014

ITEM NO:        6     
AGENDA ITEM:
Action Items   (Cont’d)
ITEM TYPE:

Decision


COMMENT:

B.       Gymnasium Renovation.   Following application for $450,00 to the Dane G. Hanson Foundation for renovation of Arley Bryant Gymnasium, and notice it has awarded Cloud County Community College $200,000, enclosed is the funding proposal for the renovation of the gymnasium. 

RECOMMENDED ACTION:   Authorize the administration to accept the $200,000 grant award from the Dane G. Hansen Foundation, transfer $50,000 from Fund 50 Contingency, $50,000 from Fund 51 Board of Trustees and $150,000 from Fund 61 Capital Outlay into Fund 73 Dane Hansen Funds.   

Memorandum

To:
  Board of Trustees
From:
  Amy Lange, Vice President for Administrative Services

  Danette Toone, President
Date:
  8/12/2014
Re:
 Microsoft Campus Agreement Renewal for 2014-2015

Bids were requested on June 18, 2013 for the purchase of the Microsoft Campus Agreement, a license agreement which provides for the use of Microsoft products on college-owned computers as well as faculty and staff personal computers. The Board approved the bid of JourneyEd.com of Eden Prairie, Minnesota at their June 25, 2013 meeting in the amount of $18,491.17 to be paid with technology fees. 

While the language of the motion made by the Board on June 25, 2013 approved this bid for only FY2014, the agreement entered into by the college with JourneyEd.com was a 3-year commitment, expiring on August 31, 2016. Therefore, the IT Department asks the Board to approve the renewal of this agreement for FY2015 and FY2016 for the purpose of aligning the Board’s authorization of the purchase with the terms of the executed agreement.

The benefit of this 3-year agreement is fixed unit pricing, meaning the price of each Microsoft product license covered by the agreement remains constant throughout the 3-year agreement, except for upgrades. Therefore, the annual cost of this agreement will only change based on product license upgrades, scope of services changes, and the number of licenses purchased. The IT department calculates the number of licenses required based on the number of employees and the software required to perform their job duties. Three product licenses will have increased quantities for FY2015 compared to FY2014. Additionally, due to a recent upgrade of the Jenzabar EX SQL server, a scope change of four additional enterprise core licenses is needed for FY2015. This results in an increased cost of $5,367.98 for FY2015.

Recommendation: Approve the renewal of the Microsoft Campus Agreement with JourneyEd.com for FY2015 and FY2016 in the amount of $23,859.15 for each year and authorize payment from technology fees.
Memorandum

To:
  Board of Trustees
From:
  Amy Lange, Vice President for Administrative Services

  Danette Toone, President
Date:
  8/12/2014
Re:
  Gymnasium Renovation

At its June 24, 2014 meeting, the Board authorized submission of a grant request to the Dane G. Hansen Foundation. We received notice on July 29 that Cloud County Community College was awarded a $200,000 grant to fund a portion of the $450,000 gymnasium renovation project. A basic scope of the project and associated budget estimates follow:

Phase 1



Paint interior roof structure


$  30,000



Replace lighting



$  20,000



Replace sound system



$  25,000


Phase 2

Sand and refinish gym floor


$  75,000

Replace bleachers



$275,000



Replace elevator



$  25,000

Procurement of each of these items exceeds the college’s bid threshold of $10,000. Therefore, approval of bids and purchases using alternate purchasing methods such as purchasing consortiums for each item will be brought back to the Board for approval prior to purchase.

In an effort to minimize the negative impact on activities held in the gym, Phase 1 will be completed during Winter Break and Phase 2 will be completed during Summer 2015.


We recommend the remaining $250,000 project funding come from Fund 50 Contingency ($50,000), Fund 51 Board of Trustees ($50,000), and Fund 61 Capital Outlay ($150,000).
Recommendation: Authorize administration to accept the $200,000 grant award from the Dane G. Hansen Foundation, transfer $50,000 from Fund 50 Contingency, $50,000 from Fund 51 Board of Trustees and $150,000 from Fund 61 Capital Outlay into Fund 73 Dane  Hansen Funds.
