BOARD  OF  TRUSTEES
CLOUD  COUNTY  COMMUNITY  COLLEGE

NOVEMBER  30,  2010
MISSION

Cloud County Community College is dedicated to delivering high quality, innovative, affordable, and accessible educational opportunities and services that prepare a diverse population to be critical thinkers and lifelong learners who can meet the challenges of an ever-changing global community.

To assure the delivery of this mission, Cloud County Community College is directed by valid and reliable assessment techniques, which measure the effectiveness and efficiency of all departments in the delivery of curriculum and services in support of student academic success.

VISION
Cloud County Community College strives to enrich the lives of our students and the communities we serve.

 CLOUD COUNTY COMMUNITY COLLEGE

 BOARD OF TRUSTEES

AGENDA  -  November 30, 2010
Meeting Place:     Room 257 in the Student Center




          Time:     7:00 p.m.  
   1.
Call to Order – 7:00 p.m.

2
Adopt Agenda          
                      



                        Decision      

   3.
Guests’ Comments

4.
Recognitions






    Information




.






                    Information

   5.
Student Senate






    Information

A. Concordia Campus

B. Geary County Campus

   6.
Program Highlights – Library





    Information
   7.
President’s Message






    Information

   8.
Meeting Reports




  

    Information
  9.
Geary County Campus Update




 
   Information


10.
Higher Learning Commission Visit Report


                   
   Information

11.
Strategic Plan 






        Decision







12.
Approval of Minutes of October 26, 2010, November 8, 2010 and


        Decision


November 10, 2010

13.
Finances        






        Decision



A.
Treasurer’s Report




B.
Financial Overview
14.
Purchasing and Payment of Claims      

                                                                        Decision

15.
Funding for Wind Turbine Maintenance




     Discussion   

16.
Personnel







        Decision
A. Contract Renewal Recommendation for Vice President for

Administrative Services  

B. 2010-2011 Master Contract
C. 2010-2011 Compensation for Administrative Personnel
D. 2010-2011 Compensation for Hourly Support Staff

E. Resignation – Lucas Chavey

F. Other
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17.
Facilities







         









A. HVAC Update

B. PEI Funded Updates on Apartments 1 and 3

C. Potential Summer Projects

D. Other

18.
Policies 







            Decision

A. Policy AP 4 – Benefits and Support Staff Policy Manual – Benefits

19.
President’s Travel





            Decision




A.
2011 Community College National Legislative Summit



B.
2011 NCA HLC Annual Conference

20.
Information Items



                                                
        Information

A. Twelve Angry Men

B. Cloud KICKS and Heartland Chorus

C. College Christmas Party
D. CCCC Foundation Annual Meeting
21.
Other
22.
Executive Session





             Executive Session





A.
Consultation with Legal Counsel




B.
Non-elected Personnel
NEXT MEETING – December 21, 2010

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

November 30, 2010

ITEM NO:        1     

AGENDA ITEM:
Call to Order – 7:00 p.m.
ITEM TYPE:



COMMENT:

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

November 30, 2010
ITEM NO:        2     

AGENDA ITEM:
Adopt Agenda
ITEM TYPE:

Decision
COMMENT:

Parliamentary rules recommend the adoption of the Agenda.

RECOMMENDED ACTION:

Adopt the Agenda for the November 30, 2010 Board of Trustees meeting.

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

November 30, 2010
ITEM NO:        3     
AGENDA ITEM:
Guests’ Comments

ITEM TYPE:

COMMENT:
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

November 30, 2010
ITEM NO:        4     
AGENDA ITEM:
Recognitions

ITEM TYPE:
COMMENT: 

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

November 30, 2010

ITEM NO:        5

AGENDA ITEM:
Student Senate
ITEM TYPE:

Information
COMMENT: 
A. Concordia Campus.

B. Geary County Campus.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

November 30, 2010

ITEM NO:        6
AGENDA ITEM:
Program Highlights - Library
ITEM TYPE:

Information
COMMENT: 
Library by Jennifer Schroeder, Library Director.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

November 30, 2010
ITEM NO:        7
AGENDA ITEM:
President’s Message
ITEM TYPE:

Information
COMMENT:

1. KBOR vote on Cost Model – 11-17-2010

2. TEA meeting on Concordia Campus on January 12, 2011

3. Teams

a. Parking

b. Military Opportunities

c. Smoking

d. Professional Development

e. GCC Facilities

4. EnergyNet grant through FHSU

5. Facilities

a. Multi-purpose facilities in Concordia and Junction City

b. Expansion at GCC




            CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

November 30, 2010
ITEM NO:        8
AGENDA ITEM:
Meeting Reports
ITEM TYPE:

Information 
COMMENT:

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

November 30, 2010
ITEM NO:       9    
AGENDA ITEM:
Geary County Campus Update

ITEM TYPE:

Information


COMMENT:

A monthly report from the Geary County Campus is enclosed.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

November 30, 2010
ITEM NO:      10     
AGENDA ITEM:
Higher Learning Commission Visit Report
ITEM TYPE:

Information


COMMENT:

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

November 30, 2010

ITEM NO:      11     
AGENDA ITEM:
Strategic Plan

ITEM TYPE:

Decision


COMMENT:

Enclosed is the 2009-2011 Strategic Plan updated for the 2010-2011 year.
RECOMMENDED ACTION:
Approve the 2009-2011 Strategic Plan as updated for the 2010-2011 year.

2009-2011 Strategic Plan

Priority 1:  Teaching and Learning 

Continued development of CCCC as premier institution for teaching, learning and student success

Overall Leadership: Vice President for Academic Affairs

P1A:  Assessment and Academic Excellence

· Increased participation in all aspects of assessment

· In the 08-09 2010-11 academic year, 90% of outreach instructors will submit artifacts for evaluation (outreach defined as online, CE, concurrent, and GC adjunct)

· In the 08-09 2010-11 academic year, 95% of on-campus instructors will participate in assessment 

· Secure independent consultation and validation of assessment procedures and results

· In 08-09 2010-11 academic year, a third-party evaluation of artifacts will be completed

· In 09-10 a third-party evaluation of the assessment process will be completed (completed)
· Increase opportunities for education and professional development for assessment

· In 08-09 2010-11, the assessment newsletter will be disseminated to 100% of all faculty segments  (completed each prior year and will continue into 10-11)

· In 08-09  2010-11, there will be collaboration based on previous with Title III programs to establish and maintain professional development opportunities  (completed each prior year and will continue into 10-11)

P1B:  Program Development and Evaluation  

· Continue program review schedule

· Review and revise the program evaluation process

· By 10-11, the transition to a 2-year program review cycle will be implemented

· Continue to increase participants in ABE/GED programs and articulation to postsecondary education  (addresses KBOR Strategic Question #2: Participation)

· Efforts will be continued by ABE/GED, Perkins and advising to create articulation agreements
· Active Advisory Committee involvement with faculty in development and review of competencies and required student outcomes (addresses KBOR Strategic Question #4: Outcomes)

· Continue meeting with program advisory committees a minimum of once a semester
· Compile minutes, and distribute to advisory committee members, department and VP for Academic Affairs
· Continue to assess student competencies through feedback from employers
· Identify new programs of study for development

· Continue to indentify new programs of study

P1C:  Service Learning

· Develop a position statement identifying CCCC’s philosophy on service learning

· By December 2008, name a committee to develop a timeline and draft a position statement on philosophy of service learning

· In 2010-11, Service Learning Committee will continue to meet to facilitate discussion on CCCC’s philosophy of service learning and work to implement projects

· Design and implement at least 1 division-wide service learning project per year

· Contingent upon the timeline established in initiative above…will be modified as needed

· Expand student and community involvement college wide

· Contingent upon the timeline established in first initiative…will be implemented accordingly

P1D:  Educational Systems Alignment (addresses KBOR Strategic Question #1: Educational Systems Alignment)

· Develop definition of “college readiness” in conjunction with service area high school representatives 

· In 2010-11By September 2009, draft and approve a statement of definition for “college readiness” in partnership with K-12 leadership

· By December 2008 2010, develop a regular meeting schedule for convene a meeting of committee assigned to the task of “college readiness”

· Engage with service area K-12 leadership to study “college readiness” issues

· Survey preparedness of high school graduates entering post secondary classes

· Annually compare the average ACT scores of HS students graduating from the service area high schools to the average of ASSET/COMPASS scores of entering freshmen

· Review developmental course offerings and design a plan to meet additional student needs

· Contingent upon data collected in the initiative above

Priority 2:  Students and Student Support 

Stability and strength through retention, growth, student satisfaction and services

Overall Leadership: Dean of Enrollment Management

       Athletic Director

P2A:  Advising

· Review existing advising model to increase student advising opportunities regardless of delivery format

· By April 2009 2011 update  survey for transfer and graduating students about ease of transfer and advising (currently using graduate survey and will update it again)

· At the end of each semester, administer developed survey to graduating and transferring student

· Compile information from surveys administered at the end of each semester, discuss with advisors

· Review and design plan to enhance advising space on Concordia campus by December 2009 fall 2010

· By fall 2009, design a plan in cooperation with the retention specialist for additional student contact each semester (completed)
· Research  Continue to implement communication technology opportunities to remain in closer contact with students by August 2009
· Continue to enhance faculty advising on the Geary County Campus

· By February 2009, determine the number of faculty advisors needed for GCC (completed)
· By May 2009, have faculty advising training completed at GCC (completed)
· Request GCC faculty advising compensation for beginning with 2010-2011 budget  (completed)
· Design and implement a follow-up graduate survey for all students

· With faculty and advisor input, develop follow-up graduate survey by May 2009 2011
· By March 2011 2010, send graduate survey to all 2010 2009 graduates

· Identify a schedule for surveys to be sent on a 1, 3 and 5 year basis

· Use survey results to enhance alumni contact and provide current contact information

P2B:  Persistence (addresses KBOR Strategic Question #3: Persistence)

· Make directional improvement towards meeting KBOR Performance Agreement goals

· Obtain specific data on retention and completion rates from Director of Advisement and the Retention Specialist

· Obtain specific data on retention from current performance agreements

· Report on retention and completion efforts at February 2011 2009 inservice

· Report on retention and completion efforts on a annual basis at the college inservice

· Continue to expand campus wide retention efforts

· Develop survey of faculty to determine their perception of retention and completion rates by August 2009 2011
· Expand College Skills freshman orientation course to the Geary Campus by Fall 2009 (completed)

· Continue to develop a format to expand retention efforts to online students incorporating faculty involvement by March 2010 2011

· Identify high-risk students by math and English placement scores prior to the beginning of each Fall semester

· Form committee to investigate implementation of learning communities to retain high-risk students by Spring 2010 2011. 

· Review existing retention goals and efforts

· Continue to identify current retention rates for specific cohorts including Concordia full-time day, Concordia evening, and Geary Students

· Review current retention efforts which include online faculty referral system, mentor program, Academic probation course requirement, Writing Center, Math Center, Science Center, free tutoring services, and TRiO Services to determine success. 

· Continue to review College Skills course as a current retention effort to provide assistance to new incoming freshman and to help familiarize them with the college experience and make suggested changes by June 2010
P2C:  Growth of Student Enrollment

· Expand admissions initiatives college wide

· Develop plan to implement Upward Bound program

· Write needed grant for Upward Bound program

· During spring 2009, organize first College for Kids program (completed)

· During summer 2009, hold first College for Kids program (completed)

· By August 2009, review College for Kids and create plan for 2010 (completed)
· Refine tracking and reporting of enrollment indicators

· By May 2011 2009, review all tracking and reporting of enrollment indicators to determine if changes are needed

· By July 2009, implement any needed tracking and reporting indicator changes (completed)
· Begin setting college wide enrollment targets 

· By reviewing past enrollment trends, determine appropriate enrollment increase goals each semester (suggested 2%)

· Set annual goals to meet a 10% increase in enrollment and credit hour generation within 5 years.  

· Expand college wide recruiting efforts
· By Fall 2011 2009, identify incentives for faculty and staff participation in recruitment efforts
P2D:  Increase Student Activities

· Review of existing student activities programs

· Increase the number of student activities so events are held on a weekly basis

· By May 2009, split Student Senate into 2 groups – one focusing on student government and the other on student activities

· By fall 2011 spring 2009, have all student representatives in full attendance at strategic planning meetings

· Design plan for implementation of increased quality and quantity of intramurals

· Review compensation plan for activity sponsors to ensure it is equitable during spring 2009

· Provide additional student cultural activities college wide

· Increase student involvement in planning student activities

P2E:  Athletic Programs
· Identify potential new athletic programs

· Develop survey to identify potential new athletic programs

· By June 2009, complete a cost analysis of current and potential new athletic programs

· Review existing athletic programs

· By August 2009, identify athlete advisor to deal with compliance and eligibility issues at the NJCAA and NCAA levels

· By August 2009, place athletic coaches into teaching positions to allow for additional courses to be taught and to address assistant coaching deficiencies

· By June 2010 2011, identify plan, funding sources and sponsorship to build a practice facility student activity center
· During spring 2009, review practice schedule and class schedule to allow additional practice flexibility

· Set achievement goals in all college athletic programs

· By August 2009, coaches of all sports will have identified academic achievement goals for student athletes

· By August 2009 2011, academic achievement goals will be in writing for all incoming athletes

· By August 2011 2009, coaches of all sports will have identified team achievement goals and have them in writing for all incoming athletes

Priority 3:  Resources 

Stewardship to support employee satisfaction, fiscal responsibility and stability, and improved facilities

Overall Leadership: Vice President for Administrative Services

Human

P3A:  Employee Professional Development

· Survey internal and external programs

· By November 2008, develop survey to distributed college-wide addressing recruitment and retention, professional development, benefits and health and wellness

· By February 2009, compile survey results and distribute to the committee

· From survey results, determine how to address remaining initiatives below, develop benchmarks and timelines

· Coordinate internally and develop plans for new programs

· Review effectiveness of existing programs 

P3B:  Competitive Salaries and Benefits

· Review internal salary and benefit levels

· Survey competitive salary and benefit programs

· Develop plans to improve salaries and benefits

· Address employee recruiting and retention

P3C:  Employee Health and Wellness

· Survey health and wellness programs

· Review survey results for employee health and wellness

·  Continue to implement plans to improve employee health and wellness

Fiscal

P3D:  Satisfactory External Audit

· Maintain full compliance with OMB Circular A-133

· Maintain compliance on an annual basis

· Maintain presentations of financial statements fairly in all material respects

· Address this on a monthly basis as documents are prepared for the BOT meeting and annually for auditing purposes

· Develop Fraud and Risk Committee

· By December 2008 have this committee in place

· Meet on a quarterly basis

P3E:  Financial Reserves

· Set goal for reserve balance in terms of months expenditures

· By May 2010, BOT will set goal for reserve balance

· Establish annual budgets to enhance cash reserve

P3F:  Non-operating Fund Balances

· Set goals for non-operating fund balances

· By May 2010, goals for non-operating fund balances will be set

· Establish budgets and control to meet established goal for non-operating fund balances

P3G:  Auxiliary Activities

· Implement POS (point of sale) system in college bookstore

· By July 2009, implement POS system (completed)
· Integrate POS with administrative software system 

· Complete by July 2009 (completed)

· Develop plan to increase residence life occupancy levels

· By January 2009, review enrollment numbers and begin discussion of housing needs

· By January 2009, begin to explore possible opportunities for building additional student housing (completed Thunder Heights)

· Develop plan to revitalize existing college apartments 

· Continue to By March 2009, prioritize student housing summer upgrade projects

· By June 2009, identify the long-term plan for Buildings 8 and 9

· Continue to work with food service contractor to enhance both profitability and service level  

· Meet with Treats monthly to review profitability and service and identify any needed changes 

Facilities

P3H:  HVAC

· Develop plans and specs for replacement of HVAC system

· By June 2009, identify a timeline for HVAC replacement

· By December 2009, have specs completed for HVAC replacement

· Develop financial plan for the replacement of the HVAC system

· By June 2010 have financial plan for replacement of HVAC system completed

· Implement  plans for replacement of HVAC system

· By June 2010, begin replacement of HVAC system

· Complete HVAC replacement by fall 2011

P3I:  College Facilities 

· Seek input from college community regarding upgrade of college facilities

· Prioritization of upgrade needs

· By April 2009, have list of summer upgrades prioritized

· By July 2009, have list of fall/winter upgrades prioritized

· Review MFP to align prioritized upgrades with MFP

· Identify resource to accomplish upgrades of college facilities

· use spring 2009 budget process to identify possible funding for needed facilities upgrades

· Implement upgrades consistent with the Master Facilities Plan

P3J:  Master Facilities Plan

· Identify resources for initial implementation of MFP

· By September 2009, have an initial list of resources for implementation of MFP

· Prioritize initial implementation of MFP

· By October 2009, have prioritized list for implementation of MFP

P3K: College Water and Pressure

· Formalize plan with city for resolution of problem (completed)
· By January 2009, meet with city to identify plan for resolution

· Identify potential needed resources to accomplish upgrade (completed)

· By January 2009, college will identify possible resources to help accomplish upgrade

· Install needed upgrades (completed)
Technology

P3L:  Technology Committee

· Increase committee effectiveness

· Meet on a monthly basis

· Develop technology related recommendations and present to the administration

· Evaluate any implemented recommendations

P3M:  Update Existing Technology Plan

· Review existing technology plan 

· Complete on an annual basis and make any needed changes

· Identify technology needs to be included in budgeting process

· Complete annually by March

· Distribute a printed copy of the technology plan

· Complete annually by May August

P3N:  Faculty Laptop Grant program

· Discuss and develop a plan for a Faculty Laptop Grant program

· Have initial plan in place by January 2009

· By March 2009, identify the needed funding sources for possible implementation of this plan

· If funding is available, implement grant program by May 2009 (completed)
P3O:  Incorporate Gradekeeper into iCloud

· Have completed by July 2009

· Increase percentage of instructors using Gradekeeper and Online Grades for keeping grades and attendance

· Add Attendance module to Gradekeeper

Priority 4:  College Outreach, Advancement and Partnerships 

Sustain current and create new collaborative partnerships and initiatives

Overall Leadership: President

P4A:  College Policies and Procedures

· Develop a model for college policies

· By January 2010, form a committee to help with designing a consistent format for policies and revision of policies

· Research other institutions formats to develop model

· Review all existing policies 

· By March 2010, identify faculty and staff to help with revisions

· Identify a timeline for revision of policies

· By August 2010, have timeline for revision in place

· Designate committee to spearhead revisions

P4B:  Business and Industry Partnerships and Support

· Create a college Advisory Council

· Set up a committee to identify geographical and personal makeup of the Advisory Council

· By May 2009, identify a target date for having Advisory Council formed and in place

· By Spring 2010 2011, have 1st meeting of College Advisory Council

· Continue to expand B & I opportunities in the college service area

· Identify current B & I activities in service area to use as a baseline

· Identify new partners and continue work to keep current partners

· Set goals for expansion of B & I opportunities and continue to revise them

· Increase opportunities for industry support of college programs

· Promotion of industry support for deferred maintenance program

· Identify businesses and potential donors and contact them regularly

· Set a goal to sell all the credits for each year

P4C:  College Foundation and Alumni Support

· Develop a comprehensive list of alumni and college supporters

· Identify difference between “alumni” and “friend”

· Form committee to help locate alumni

· Set timeline and target date to have current alumni list completely updated

· In updating list, separate alumni from those who haven’t graduated from Cloud

· Update list on an annual basis

· Use Facebook and MySpace to locate Cloud alumni and friends

· Publish and distribute quarterly alumni newsletter

· Utilize updated alumni list to distribute quarterly newsletter

· Each quarter, publish alumni newsletter

· Publish newsletter online

· Create an online portal for alumni

· Continue to review and expand opportunities for annual giving

· Generate interest in foundation giving through new ideas

· Create additional opportunities for “giving’

· Set up monthly meetings with constituent groups to help find alumni

· Develop and cultivate relationships with potential donors

· Keep updated list of donors and identify ways for regular communication with existing and potential donors

· By January 2010, begin to put recognition lists on the college website

· Research the possibility of using life insurance policies as a form of donations and by September 2009, have information in place

P4D:  College Renewable and Sustainable Initiatives

· Implement college wide recycling program

· Identify recycling companies in the area

· By January 2009, begin a college recycling program

· Explore opportunities for expansion of sustainable initiatives

· Identify a committee to explore expansion efforts for wind energy, hi-way clean-up, and recycling opportunities for the college

· Continue to identify new programs for implementation

· Review college activities with regard to environmental impact and implement changes as identified

· Review college activities at the end of each semester to identify needed changes or areas for expansion

· Share regular reports of college efforts and successes

P4E:  Innovative Planning

· Evaluate the need for office of institutional effectiveness, research, and/or planning and make recommendations, as appropriate

· Review data collection and evaluation processes and make recommendations, as appropriate 

· Review strategic planning process and make recommendations, as appropriate

· Review need for HLC Liaison and make recommendations, as appropriate

· Review College wide assessment practices and make recommendations, as appropriate

· Review national “best practices” and make recommendations for implementation, as appropriate

· Support strategic planning process

· Create document annually to report on strategic planning process and progress

· Post all strategic planning documents to the college website

· Implement comprehensive review process of accomplishments

· Report planning progress semi-annually to BOT and college constituents

· Involve all constituencies in the planning process

· Review committee structure, committee processes and timeline annually to ensure involvement of all constituents

· Coordinate planning and budgeting process to meet strategic planning goals

· Have all departments review strategic plan and areas that impact them prior to development of departmental budgets

· Review college budget in coordination with strategic plan each spring

P4F:  Promote Diversity and Cultural Enrichment

· Continue to recruit and support a diverse student population

· Identify new ways to recruit military personnel as students and athletes

· Identify new student activities that will promote diversity

· Provide college wide opportunities for enhancement of global perspective and understanding

· Support an “International Student Day” on each campus

· Have a multicultural potluck on each campus at least once a year

· Support an ethnic “food day” though food service at least once a month

· Review existing and develop needed programs for student and staff cultural enrichment opportunities

· Identify a committee of students and staff to review current cultural enrichment opportunities

· Embed at least 2 cultural enrichment opportunities on the schedule each semester on each campus

Priority 5:  Accreditation 

Prepare for 2010-2011 HLC visit

Overall Leadership: Vice President for Academic Affairs

P5A: Self Study Process

· Name self-study coordinator, establish committees, develop timeline 

· By January 2009, have Steering Committee named

· By February 2009, have timeline developed

· By mid-February, begin to identify additional criterion committee members

· Identify college strengths and weaknesses

· By mid-February have initial lists of strengths and weaknesses identified

· Send survey campus wide to determine strengths and weaknesses

· By May 2009 have community focus groups help identify strengths and weaknesses

· Develop process for information gathering and writing

· By March 2009, identify self-study writer

· By April 2009, identify rough draft of information for each criterion

· Prepare for site visit

· Refer to developed timeline 

· December 2009, have comprehensive list of needed resources, logistics for site visit and things to do on spreadsheet

· By March 2009, revise comprehensive list

· May 2010 have mock visit if needed

· August 2010 begin to finalize preparation for site visit

· September 2010, self-study and all site team materials are finalized and ready to send to site team

· Achieve 10 year accreditation 

P5B:  Attend HLC Annual Meeting

· Send “team” to 2009 Annual Meeting

· Review self-studies in resource room 

· Attend sessions specifically focused on some of CCCC strengths and weaknesses

· Send “team” to 2010 Annual Meeting

· Review self-studies in resource room for final ideas

· Attend sessions specifically focuses on identified strengths and weaknesses

· Attend sessions to prepare for site visit

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

November 30, 2010
ITEM NO:      12     
AGENDA ITEM:
Approval of Minutes of October 26, 2010, November 8, 2010; and November 10, 2010 
ITEM TYPE:

Decision


COMMENT:

The minutes of the regular meeting of October 26, 2010 and the special meetings of November 8, 2010 and November 10, 2010 are enclosed.  
RECOMMENDED ACTION:

Approve the minutes of October 26, 2010; November 8, 2010 and November 10, 2010.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

November 30, 2010
ITEM NO:        13     
AGENDA ITEM:
Finances

ITEM TYPE:

Decision
COMMENT:

A.
Treasurer’s Report and Financial Report.   These reports are enclosed.
RECOMMENDED ACTION:   Approve the Treasurer’s Report as of October 31, 2010 with a cash balance of $5,415,041.73.                                                                
B.
Financial Overview.   The financial overview of the College as of the end of October will be presented.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

November 30, 2010
ITEM NO:      14     
AGENDA ITEM:
Purchasing and Payment of Claims

ITEM TYPE:

Decision


COMMENT:

The purchase orders are enclosed or are available from the Clerk of the Board.

RECOMMENDED ACTION:

Approve the recommendations as stated.

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

November 30, 2010
(A) LIST
APPROVAL OF EXPENDITURES OR TRANSFERS OF COLLEGE FUNDS OVER $5,000.

This list contains requests for approval of expenditures or transfers of college funds over $5,000. 

For some of the items listed, checks will be released prior to the next Board meeting and approval 

of this list by the Board at this meeting will also authorize release of the checks.  The other items,

orders will be prepared, and the payment of claims will be approved at the next Board meeting.

RECOMMENDED ACTION:   Approve this list of expenditures or transfers of college funds over 

$5,000.   

1. 
01-83-9100-990
CCCC
Transfer funds for turbine
$  64,000.00


01-85-9100-990

    refurbishment
    64,000.00  
2.
01-35-2007-852
Spider
Suspended access equipment
    11,809.18

3.
01-62-6100-762
UMB Bank
HVAC lease purchase payment   
    44,716.25

4.
01-84-9100-990
Kansas Board of
PEI Infrastructure loan payment
    29,325.11

01-85-9100-990
    Regents

    95,459.06
5.
01-11-6104-602
Higher Learning 
Comprehensive visit base fee
      5,200.00



    Commission
6. 01-83-9100-742
MPS – Accounts
Textbooks
      7,500.00



    Receivable
7. 01-83-9100-742
Pearson Education
Textbooks
    48,000.00

8. 01-83-9100-742
CENGAGE Learning
Textbooks
    55,100.00
9. 01-83-9100-742
McGraw-Hill Companies
Textbooks
    40,500.00

10. 01-11-6501-611
Reserve Account
Postage
    10,000.00
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES                                                                                                

November 30, 2010

ITEM NO:     15 

AGENDA ITEM:
Funding for Wind Turbine Maintenance  






ITEM TYPE:

Discussion




COMMENT:

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES                                                                                                

November 30, 2010

ITEM NO:     16 

AGENDA ITEM:
Personnel    






ITEM TYPE:

Decision




COMMENT:

A. Contract Renewal Recommendation for the Vice President for Administrative Services.   The President recommends the contract for the Vice President for Administrative Services be renewed.
RECOMMENDED ACTION:   Renew the regular administrative contract for Robert P. Maxson for the remainder of the 2010-2011 fiscal year.  

B. 2009-2010, 2010-2011, 2011-2012 Master Contract.   The President recommends   the Board of Trustees approve the 2009-2010, 2010-2011, and 2011-2012 Master Contract for Fiscal Year 2010-2011.  Enclosed is the signed verification from the Faculty Association ratifying the proposed negotiated agreement.
RECOMMENDED ACTION:   Approve the proposed 2009-2010, 2010-2011, and 2011-2012 Master Contract for Fiscal Year 2010-2011.

C. 2010-2011 Compensation for Administrative Personnel.   The President             recommends the Board of Trustees approve a one-time bonus of $800 that does not accrue to the base salary of each administrative employee.
RECOMMENDED ACTION:   Approve a one-time bonus of $800 that does not accrue to the base salary of each administrative employee for the 2010-2011 fiscal year.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES                                                                                                

November 30, 2010

ITEM NO:     16 

AGENDA ITEM:
Personnel   (Cont’d)    






ITEM TYPE:

Decision




COMMENT:
D. 2010-2011 Compensation for Hourly Support Staff.   The President recommends the Board of Trustees approve a one-time bonus of $800 that does not accrue to the base wage of each support staff employee.

RECOMMENDED ACTION:   Approve a one-time bonus of $800 that does not accrue to the base wage of each support staff employee for the 2010-2011 fiscal year.

E. Resignation – Lucas Chavey.   Lucas Chavey has resigned his position as Instructor in Wind Energy Technology effective December 10, 2010.  Mr. Chavey has been an employee of Cloud County Community College since August 2008.  His letter of resignation is enclosed.

RECOMMENDED ACTION:   Accept the resignation of Lucas Chavey effective December 10, 2010 and authorize the administration to fill the position vacancy.

F. Other.
CLOUD COUNTY COMMUNITY COLLEGE
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November 30, 2010
ITEM NO:      17 

AGENDA ITEM:
Facilities     






ITEM TYPE:

Decision



COMMENT:

A. HVAC Update.
B. PEI Funded Updates on Apartments 1 and 3.

C. Potential Summer Projects.
D. Other.
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ITEM NO:      18
AGENDA ITEM:
Policies

ITEM TYPE:

Decision

 COMMENT:

A. Policy AP4 – Benefits and Support Staff Policy Manual – Benefits.   The administration requests revisions to Policy AP4 – Benefits in the Administrative Personnel Policies and the Benefits Section of the Support Staff Policy Manual.  Enclosed are the proposed changes to these policies.   
RECOMMENDED ACTION:   Approve the recommended revisions to Policy 

AP4 – Benefits and the Benefits Section of the Support Staff Policy Manual to increase the term life insurance on each employee from $30,000 to $50,000.   
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ITEM NO:      19
AGENDA ITEM:
President’s Travel

ITEM TYPE:

Decision

 COMMENT:

A. 2011 Community College National Legislative Summit.   The ACCT/AACC Legislative Summit will be held February 13-16, 2011 in Washington, DC.  Dr. Toone is planning to attend, and Policy C20 – President’s Travel requires pre-approval by the Board of Trustees on travel estimated to exceed $1,000.  The estimated cost is as follows:  
Registration      $   600.00  (includes one lunch and one breakfast)

Air fare 
        300.00

Hotel

        900.00

Meals

        200.00

Taxi

          50.00



   $2,050.00

RECOMMENDED ACTION:   Approve the travel for Dr. Toone to Washington, DC for the 2011 National Legislative Summit February 13-16, 2011.

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES
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ITEM NO:      19
AGENDA ITEM:
President’s Travel    (Cont’d)

ITEM TYPE:

Decision

 COMMENT:

B. 2011 NCA HLC Annual Conference.   The 2011 NCA HLC Annual Conference will be held April 8-12, 2011in Chicago.  Dr. Toone is planning to attend, and Policy C20 – President’s Travel requires pre-approval by the Board of Trustees on travel estimated to exceed $1,000.  The estimated cost is as follows:
Registration      $
325.00

Air Fair
300.00

Hotel
950.00

Meals
250.00

Taxi                   
  50.00


    $1,875.00

RECOMMENDED ACTION:   Approve the travel for Dr. Toone to Chicago, IL for the 2011 NCA HLC Annual Conference April 8-12, 2011.
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November 30, 2010

ITEM NO:      20
AGENDA ITEM:
Information Items

ITEM TYPE:

Information
 COMMENT: 
A. Twelve Angry Men.   CCCC will present a reader’s theatre production of Twelve Angry Men on Wednesday, December 1, at 7:00 p.m. in Cook Theatre.

B. Cloud KICKS and Heartland Chorus.   The Cloud KICKS Jazz Band and the community Heartland Chorus will be in concert on Wednesday, December 8, at                                                                                                                            7:00 p.m. in Cook Theatre. 

C. College Christmas Party.   The College Christmas Party will be held Saturday,                                               December 4, in the T-Bird Café with the social time beginning at 6:00 p.m. followed by dinner at 6:30 p.m.
D. CCCC Foundation Annual Meeting.   The Cloud County Community College Foundation fall and annual meetings will be Thursday, December 9, at 6:00 p.m. 
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ITEM NO:      21   
AGENDA ITEM:
Other

ITEM TYPE:



COMMENT:
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ITEM NO:      22       
AGENDA ITEM:
Executive Session

ITEM TYPE:

Executive Session
COMMENT:

A. Consultation with Legal Counsel.

B. Non-elected Personnel.
.








