
BOARD  OF  TRUSTEES
CLOUD  COUNTY  COMMUNITY  COLLEGE

AUGUST  31,  2010
 CLOUD COUNTY COMMUNITY COLLEGE

 BOARD OF TRUSTEES

AGENDA  -  August 31, 2010
Meeting Place:     Room 257 in the Student Center




          Time:     7:00 p.m. 
   1.
Tour of Summer Remodeling Projects – 6:00 p.m.

   2. 
Call to Order – 7:00 p.m.

3.
Adopt Agenda          
                      



                         Decision      

   4.
Guests’ Comments

5.
Recognitions
   6
Student Senate










.






                    Information

   7.
Program Highlights






A.
Early Childhood Resource & Referral Agency



B.
Jenzabar

   8.
President’s Message






    Information

   9.
Meeting Reports




  

    Information



A.
Other



10 .
Geary County Campus Update




 
   Information


11.
Higher Learning Commission Visit Update


                   
   Information

12.
Personnel







         Decision


A.
Change in Dr. Toone’s Contract 



B.
TRiO Program Director



C.
Title III Contract Non-renewals



D.
Online/CE Advisor



E.
Administrative Assistant in Business and Industry Programs


F.
Other
13.
Approval of Minutes of July 27, 2010 and August 10, 2010


                        Decision
14.
Finances        






        Decision



A.
Treasurer’s Report




B.
Financial Overview



C.
2010-2011 Operational Budget

15.
Purchasing and Payment of Claims      

                                                                        Decision

16.
Bids








        Decision




A.
HVAC - Phase II of Asbestos Abatement




B.
Microfilm Scanner




C.
Iron-Grip Urethane-Coated Olympic Weight Plates




D.
Thunder Heights Parking Lot

CLOUD COUNTY COMMUNITY COLLEGE

 BOARD OF TRUSTEES

 Agenda  -  August 31, 2010

17.
Facilities







         Decision












A.
HVAC 



B.
Campus Housing Siding Project




C.
Other


18.
Information Items



                                                
        Information




A.
12th Annual T-Bird Golf Tournament




B.
CCCC Foundation Fall Campaign




C.
Cow-Calf Profitability Seminar

19.
Other
20.
Executive Session





             Executive Session





A.
Consultation with Legal Counsel




B.
Negotiations




C.
Non-elected Personnel
NEXT MEETING – September 28, 2010

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

August 31, 2010

ITEM NO:        1     

AGENDA ITEM:
Tour of Summer Remodeling Projects – 6:00 p.m.
ITEM TYPE:



COMMENT:

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

August 31, 2010

ITEM NO:        2     

AGENDA ITEM:
Call to Order – 7:00 p.m.
ITEM TYPE:



COMMENT:

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

August 31, 2010
ITEM NO:        3     

AGENDA ITEM:
Adopt Agenda
ITEM TYPE:

Decision
COMMENT:

Parliamentary rules recommend the adoption of the Agenda.

RECOMMENDED ACTION:

Adopt the Agenda for the August 31, 2010 Board of Trustees meeting.

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

August 31, 2010
ITEM NO:        4     
AGENDA ITEM:
Guests’ Comments

ITEM TYPE:

COMMENT:
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

August 31, 2010
ITEM NO:        5     
AGENDA ITEM:
Recognitions

ITEM TYPE:
COMMENT: 

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

August 31, 2010

ITEM NO:        6

AGENDA ITEM:
Student Senate
ITEM TYPE:

Information
COMMENT:

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

August 31, 2010

ITEM NO:        7

AGENDA ITEM:
Program Highlights
ITEM TYPE:

Information
COMMENT:

A.
Early Childhood Resource & Referral Agency.   Misty Elder, Director of the Childhood Resource and Referral Agency, will update the Board on the grant and activities for this program.
B.
Jenzabar.   Bob Maxson and the members of the IT Department will tell the Baord about Jenzabar, the campus-wide computer system.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

August 31, 2010
ITEM NO:        8
AGENDA ITEM:
President’s Message
ITEM TYPE:

Information
COMMENT:




            CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

August 31, 2010
ITEM NO:        9
AGENDA ITEM:
Meeting Reports
ITEM TYPE:

Decision
COMMENT:

A.
Other.

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

August 31, 2010
ITEM NO:       10     
AGENDA ITEM:
Geary County Campus Update

ITEM TYPE:

Information


COMMENT:

A monthly report from the Geary County Campus is enclosed.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

August 31, 2010
ITEM NO:      11     
AGENDA ITEM:
Higher Learning Commission Visit Update

ITEM TYPE:

Information


COMMENT:

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES                                                                                                

August 31, 2010

ITEM NO:     12 

AGENDA ITEM:
Personnel    






ITEM TYPE:

Decision




COMMENT:
A.
Change in Dr. Toone’s Contract.   Dr. Toone’s current contract states she will be reimbursed for moving expenses incurred before September 30, 2010 in an amount not to exceed $5,000.  Since she is in the process of building a new home and is currently residing in furnished housing, she will not be moving her own furnishings until her new home is completed. 


RECOMMENDED ACTION:   Change Dr. Toone’s contract to state she will be reimbursed for moving expenses incurred before February 28, 2011 in an amount not to exceed $5,000.


B.
TRiO Program Director.   The search committee and the President recommend the appointment of Christy Dexter to the full-time, twelve-month, KPERS-covered, grant-funded position of TRiO Director effective September 1, 2010.

RECOMMENDED ACTION:   Approve the appointment of Christy Dexter to the position of TRiO Director on a full-time, KPERS-covered, administrative support contract effective September 1, 2010 at the twelve-month salary of $36,000 plus fringe benefits.
C.
Title III Contract Non-Renewals.   The Title III grant the College has received the past five years expires September 30, 2010.  The Board needs to abolish the positions in the Title III program and notify the employees in those positions of the non-renewal of their positions. 

RECOMMENDED ACTION:   Abolish the position of Instructional Technology Specialist, due to the lack of adequate funding, to be effective October 1, 2010 and that the contract of Gary Shaffer be non-renewed for the 2010-2011 school year and that Chris Wilson, Director of Human Resources, be directed to deliver notice thereof to Gary Shaffer. 

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES                                                                                                

August 31, 2010

ITEM NO:     12 

AGENDA ITEM:
Personnel   (Cont’d)   






ITEM TYPE:

Decision




COMMENT:

C.
Title III Contract Non-Renewals (Cont’d).   
RECOMMENDED ACTION:  Abolish the position of Title III Project Director/Activity Coordinator, due to lack of adequate funding, to be effective October 1, 2010 and that the contract of Gloria Comfort be non-renewed for the 2010-2011 school year and that Chris Wilson, Director of Human Resources, be directed to deliver notice thereof to Gloria Comfort.
D.
Online/CE Advisor.   In the fall of 2008, a part-time position was created to advise online and community education students.  As online enrollment continues to grow (Cloud experienced an approximate growth of 150% in online credits during the 2009-2010 academic year alone.), so too have the demands on the part-time advisor.  She currently has more than 1,200 advisees assigned to her in iCloud.  In short, the demand has far outstripped the ability of a part-time advisor to fill the needs of this student population.  Moving the position to full-time status will accomplish the following:


● 
Further assist a growing population of online and CE students in choosing the right courses to satisfy their educational goals, thereby increasing student satisfaction while helping the College maintain and grow its credit hour base. 


●
Assist in obtaining the approval of the Higher Learning Commission to offer online degrees, thereby further helping the College increase its credit hour base.  Online advising is a critical component in the ability to offer complete online degrees. 



The job description is enclosed.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES                                                                                                

August 31, 2010

ITEM NO:     12 

AGENDA ITEM:
Personnel   (Cont’d)   






ITEM TYPE:

Decision




COMMENT:

D.
Online/CE Advisor.   (Cont’d).


RECOMMENDED ACTION:   Approve the full-time, professional services, KPERS-covered position of Online/CE Advisor and the appointment of Jeanette Gregory to the position effective September 1, 2010 at the twelve-month prorated salary of $31,000 plus fringe benefits.
E.
Administrative Assistant in Business and Industry Programs Position.   The administration requests approval of an Administrative Assistant in Business and Industry Programs position.  This position will be located at the Geary County Campus and assist the Director of Business and Industry Programs.  A job description is enclosed.  This is a full-time, support staff, KPERS-covered position with benefits.  

RECOMMENDED ACTION:   Approve the full-time, support staff, KPERS-covered position of Administrative Assistant in Business and Industry Programs.    

F.
Other.

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

August 31, 2010
ITEM NO:      13     
AGENDA ITEM:
Approval of Minutes of July 27, 2010 and August 10, 2010              
ITEM TYPE:

Decision


COMMENT:

The minutes of the regular meeting of July 27, 2010 and the special meeting of August 10, 2010 are enclosed.  
RECOMMENDED ACTION:

Approve the minutes of July 27, 2010 and August 10, 2010. 
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

August 31, 2010
ITEM NO:        14     
AGENDA ITEM:
Finances

ITEM TYPE:

Decision
COMMENT:

A.
Treasurer’s Report and Financial Report.   These reports are enclosed.
RECOMMENDED ACTION:   Approve the Treasurer’s Report as of July 31, 2010 with a cash balance of $5,575,918.04.                               
B.
Financial Overview.   The financial overview of the College as of the end of July will be presented.
C.
2010-2011 Operational Budget.   Enclosed is a draft of the operational budget.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

August 31, 2010
ITEM NO:      15     
AGENDA ITEM:
Purchasing and Payment of Claims

ITEM TYPE:

Decision


COMMENT:

The purchase orders are enclosed or are available from the Clerk of the Board.

RECOMMENDED ACTION:

Approve the recommendations as stated.

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

     August 31, 2010
(A) LIST
APPROVAL OF EXPENDITURES OR TRANSFERS OF COLLEGE FUNDS OVER $5,000.

This list contains requests for approval of expenditures or transfers of college funds over $5,000. 

For some of the items listed, checks will be released prior to the next Board meeting and approval 

of this list by the Board at this meeting will also authorize release of the checks.  The other items,

orders will be prepared, and the payment of claims will be approved at the next Board meeting.

RECOMMENDED ACTION:   Approve this list of expenditures or transfers of college funds over 

$5,000.   

1.
01-73-7321-799
Treat America Food
Food for AFSME child care            $     7,500.00


    Service
    training event (Resource &




    Referral

2.
01-73-7321-799
American Red Cross
Certified instructors and supplies           6,736.75




    for AFSME child care training




    event  

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

August 31, 2010

ITEM NO:      16     
AGENDA ITEM:
Bids

ITEM TYPE:

Decision


COMMENT:

A.
HVAC – Phase II Asbestos Abatement.   Bids for Phase II of the asbestos abatement for the replacement of the HVAC system were solicited and opened August 24, 2010.  Enclosed is the recommendation to accept the low bid for $27,640.00 from ACM Removal, LLC, Wichita, KS.     


RECOMMENDED ACTION:   Accept the low bid for $27,640.00 submitted by ACM Removal, LLC, Wichita, KS, for the asbestos abatement for Phase II of the HVAC replacement project and authorize payment.
B.
Microfilm Scanner.   Bids for a microfilm scanner were solicited and opened August 23, 2010.  Enclosed is the recommendation to accept the low bid for $7,320.00 from Salina Blueprint & Micrographic Systems, Salina, KS.

RECOMMENDED ACTION:   Accept the low bid for $7,320.00 submitted by Salina Blueprint & Micrographic Systems, Salina, KS, for a microfilm scanner and authorize payment.
C.
Iron-Grip Urethane-Coated Olympic Weight Plates.   Bids for iron-grip urethane-coated Olympic weight plates for the Fitness Center were solicited and opened August 17, 2010.  Enclosed is the recommendation to accept the low bid from Grip Barbell Company of Santa Anna, CA, for 82 iron-grip urethane-coated weight plates for $5,953.   

RECOMMENDED ACTION:  Accept the low bid for $5,953 submitted by Grip Barbell Company, Santa Anna, CA, for 82 iron-grip urethane-coated Olympic weight plates for the Fitness Center with funding from the 2010 Fitness Center operational budget and authorize payment.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

August 31, 2010

ITEM NO:      16     
AGENDA ITEM:
Bids   (Cont’d)
ITEM TYPE:

Decision


COMMENT:

D.
Thunder Heights Parking Lot.   Bids were solicited and will be opened       August 30, 2010 for the purchase, delivery and spreading of gravel in the unpaved portion of the Thunder Heights parking lot.  A recommendation will be brought to the meeting.


RECOMMENDED ACTION:   Take action as appropriate.
Memorandum

To:
Board of Trustees
From:
Robert P. Maxson, Vice President of Administrative Services


Danette Toone, President

Date:
8/26/2010
Re:
Recommendation for purchase of Iron Grip Urethane-Coated Weight Plates

On July 27, 2010, bids were requested for the purchase and delivery of 82 weight plates of various poundage for the Fitness Center.  On August 17, 2010, two bids were received and opened from the Grip Barbell Company, Santa Anna, CA, for $5,953 and IronCompany.com, Rancho Cucamonga, CA, for $6,150.  We are recommending you approve the purchase of these weight plates from the low bidder Grip Barbell Company.

The iron-grip plates were recommended by the Director of the Fitness Center and coaches.  The iron-grip plates have unique patented integrated handgrips to provide a safe, user-friendly means for lifting and carrying, plus a 12-sided design to eliminate rolling.  These Urethane-coated plates are highly impact-resistant, exceptionally durable and will not split, peel or delaminate from the insert.  In addition, the urethane won’t scuff, scratch, mar or chip equipment, walls or floors.  These plates are also impervious to rusting, chipping, flaking and losing their color.  These plate are made it the USA and have a 5-year guarantee against breakage.  By having the plates engraved with Cloud County, they are also an excellent recruiting tool; some level of security is provided and they add to our school pride.  The engraved logo (Cloud County) is filled with a specialized liquid urethane and heated to bond permanently to the engraved surface.  
Funding will come from the 2010 Fitness Center operational budget.  The Fitness Center is highly utilized by student, faculty, staff and community members enrolled in total fitness.
 CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES                                                                                                

August 31, 2010
ITEM NO:      17 

AGENDA ITEM:
Facilities     






ITEM TYPE:

Decision



COMMENT:

A.
HVAC.

B.
Campus Housing Siding Project.

C.
Other.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

August 31, 2010

ITEM NO:      18
AGENDA ITEM:
Information Items

ITEM TYPE:

Information
 COMMENT:

A.
12th Annual T-Bird Golf Tournament.   The golf tournament netted $5,930.13 for scholarships.

B.
CCCC Foundation Fall Campaign.   The on-campus Fall Campaign began August 16 and will conclude August 27.  A report on the pledges will be brought to the meeting.      
C.
Cow-Calf Profitability Seminar.   The Kansas Livestock Association is holding a cow-calf profitability seminar on campus Wednesday, September 1, 2010.                  

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

August 31, 2010
ITEM NO:      19   
AGENDA ITEM:
Other

ITEM TYPE:

Decision

COMMENT:
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

August 31, 2010
ITEM NO:      20          
AGENDA ITEM:
Executive Session

ITEM TYPE:

Executive Session
COMMENT:

A.
Negotiations.

B.
Non-elected Personnel.
C.
Consultation with Legal Counsel.

.


