CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES MEETING

May 25, 2010

Present:   David Clemons, Marsha Doyenne, Daniel Gerber, Roger Koester and Charles Lowers; Interim President James Stringer and Marilyn Martin, Clerk.   Absent:   Gregory Askren.   

Others Present:   Brad Lowell, Blade-Empire and Toby Nosker, KNCK; Attorney David Swenson; Sister Marcia Allen, Sister Regina Ann Brummel, Susan Cantine-Maxson, Glenda Clemons, Gloria Comfort, James Douglass, Larry Eubanks, Beth Gleason, Jessica LeDuc, Dallas Nading and Sister Jean Rosemarynoski; Aaron Acree, Jenny Acree, Holly Andrews, Matt Bechard, Shane Britt, Krista Bryant, Ashley Douglas, Brenda Edleston, Janet Eubanks, Joel Figgs, Lou Frohardt, Mary Gantz, Marvene Gieber, Nick Jones, Harry Kitchener, Kim Krull, Ann Lowell, Bob Maxson, Nancy Nading, Carleen Nordell, Brent Phillips, Wonda Phillips, Kevin Pounds, Tom Roberts, Calvin Shope, Susan Sutton, Beth Whisler, Mark Whisler, Chris Wilson, Jason York, and Nancy Zenger-Beneda, staff.  

At 6:00 p.m. the Board of Trustees members toured the Residence Life building which is under construction.

Chairman Charles Lowers called the meeting to order at 7:00 p.m. in Room 257 of the Student Center.

Daniel Gerber moved and Marsha Doyenne seconded to adopt the agenda; motion passed.

Guests Comments:   James Douglass commended the Board on the selection of two people for the Board awards.  Bob Maxson thanked the employees who nominated him for the Service to the College award and the Board for giving him this award.  Joel Figgs reported Cloud County Community College reached 50,000 credit hours for the first time in the history of the College.  The exact number was 50,198.50.  It was also reported Residence Life is 90% full for next fall.

Recognitions:   Matt Bechard recognized Martins Pildavs for winning the javelin at the NJCAA track meet.  He also placed 3rd in the hammer throw and 7th in the discus.

Program Highlights:   Information on the use of adjunct faculty was presented.  Ninety percent are employed in their area of expertise.  They hold a full-time job and then teach for us.  Forty percent taught 79 out of 117 classes offered, and 76 percent have taught for us for four years or more.  

President’s Message:   The Legislature passed a one percent sales tax increase so there shouldn’t be any budget cuts.

Meeting Reports:  There was no KASB report.  From the CloudCorp meeting, Roger Koester reported the project to increase the water pressure at the College is on schedule and should be completed for the residence life project.

Geary County Campus Update:   Brenda Edleston reported they had ABE-GED graduation.  The program was special since one of the graduate’s husband was home from Iraq.  The first annual Spring Fling was held May 1.  The Student Senate raised approximately $1,000 for scholarships for fellow students.

Higher Learning Commission Visit Update:   Kim Krull reported the self-study has gone to Dr. Mike Chipps at North Platte for outside review.  We are on target to have it finished by the first of September.  He will come to campus the middle of September to help us get ready for the visit.  The site team has been selected.  There will be six members who will spend time on both campuses.  

Strategic Plan Annual Report:   Kim Krull highlighted some of the items on the annual report.

Roger Koester moved and Marsha Doyenne seconded to approve the minutes of April 27, 2010 and May 12, 2010; motion passed.

Daniel Gerber moved and David Clemons seconded to approve the Treasurer’s Report as of April 30, 2010 with a cash balance of $5,588,565.63; motion passed.

Bob Maxson presented an overview of the college finances.  Revenues are at 88% of the operating budget.  Auxiliary revenues are very strong because residence life, bookstore and cafeteria are all doing well.  Budget managers continue to show discretion on the expense side.  The budget is at 78% in expenses.  A transfer from the Capital Outlay fund to the HVAC fund has been made.  We haven’t transferred from the Deferred Maintenance Fund yet.

Two separate lists of purchases and payment of claims were presented to the Board for approval.  List (A) requested approval of expenditures or transfer of college funds of $5,000 or more.

David Clemons moved and Marsha Doyenne seconded to approve the (A) List; motion passed.

The (B) List contained those checks/claims that had approval and/or met the requirements of state law.  Daniel Gerber moved and David Clemons seconded to approve the (B) List; motion passed.

Marsha Doyenne moved and Roger Koester seconded to designate Robert P. Maxson and Mary LaBarge as additional authorized representatives for the Cloud County Community College Lease Purchase Agreement Certificates of Participation Series 2010 between UMB National Bank of America and Cloud County Community College; motion passed.  Mr. Maxson will provide monthly reports of expenditures on the HVAC and residence life.

Daniel Gerber moved and Marsha Doyenne seconded to accept the bid from Jarred, Gilmore and Phillips, PA, Chanute, Kansas in the amounts of $14,500 for the College and $3,000 for the CCCC Foundation for 2010; $14,700 and $3,100 respectively for 2011 and $14,900 and $3,200 respectively for 2012 and authorize payment; motion passed.  

Marsha Doyenne moved and Daniel Gerber seconded to accept the bid of $24,545.50 from Flinn Scientific, Inc. of Botavia, Illinois for eight four-student classroom lab stations for the remodeled Biology lab with funding from Title III funds and authorize payment; motion passed.

David Clemons moved and Marsha Doyenne seconded to approve the purchase of six student lab tables and case work for the Physics lab in the amount of $28,649.03 from Wynn O. Jones and Associates, an approved bidder for the State of Kansas, with funding coming from Title III and authorize payment; motion passed.

Marsha Doyenne moved and Daniel Gerber seconded to accept the bid of $149,966 submitted by Square One Flooring of Concordia, Kansas for the remodeling of three sets of men’s and women’s restrooms in the main building of the Concordia Campus and authorize payment; motion passed.

No bids were received for remodeling the cafeteria.

Daniel Gerber moved and Roger Koester seconded to accept the low bid for $10,187.60 submitted by Hood Heating, Air, Plumbing and Electric, Concordia, Kansas for the purchase of new lights for Arley Bryant Gymnasium and the low bid for $4,203.08 submitted by Central Kansas Electric, Concordia, Kansas for the installation of the lights for a project total of $14,390.68; motion passed.

David Clemons moved and Marsha Doyenne seconded to recess into executive session at 8:36 p.m. in Room 255 to discuss non-elected personnel and return to regular session in Room 257 at 8:56 p.m. with the five Board members, Dr. Stringer, Chris Wilson and David Swenson present in the executive session; motion passed.

Marsha Doyenne moved and David Clemons seconded to recess into executive session at 8:57 p.m. in Room 255 to discuss non-elected personnel and return to regular session in Room 257 at 9:27 p.m. with the five Board members, Dr. Stringer, Chris Wilson and David Swenson present in the executive session; motion passed.

Marsha Doyenne moved and Roger Koester seconded to abolish the position of Curriculum Specialist in Administration of Justice due to lack of adequate funding effective May 31, 2010; and that Chris Wilson, Coordinator of Human Resources, be directed to deliver Resolution  0910-11, Motion for Final Action of the Board in Regard to the Termination of Professional Services Personnel Contract to Neal McGregor; motion passed. 

Daniel Gerber moved and Marsha Doyenne seconded to renew the contracts for full-time and part-time administrative personnel for 2010-2011; motion passed 4-1 (Clemons voting no).

David Clemons moved and Roger Koester seconded that Dr. Stringer, Interim President, and the Board of Trustee’s legal counsel be authorized to negotiate new contract terms with Vice-President for Administrative Services Robert Maxson to be presented to the Board at the next Board meeting and that the Board of Trustees not renew the current contract of Robert Maxson as Vice-President for Administrative Services for the 2010-2011 school year; and that Chris Wilson, Coordinator of Human Resources, or her designee, deliver written notice to him on or before May 30, 2010; motion passed.

Roger Koester moved and Daniel Gerber seconded to accept the resignation of Dr. James Stringer as Interim President effective July 15, 2010; motion passed.

Marsha Doyenne moved and David Clemons seconded to accept the resignation of Kate Wise as Librarian effective June 30, 2010 and authorize the administration to fill the position vacancy; motion passed.

Daniel Gerber moved and Marsha Doyenne seconded to approve Resolution 0910-9 – Motion for Final Action of the Board in Regard to the Non-renewal of Todd Mobray’s Probationary Professional Employee’s Contract and authorize the administration to fill the position vacancy; motion passed.

Marsha Doyenne moved and Roger Koester seconded to approve Resolution 0910-10 – Motion for Final Action of the Board in Regard to the Non-renewal of Allan Stockinger’s Probationary Professional Employee’s Contract and authorize the administration to fill the position vacancy; motion passed.

There was no recommendation for the Director of Information Technology position.

Daniel Gerber moved and Marsha Doyenne seconded to accept the resignation of Jana Buehler as the TRiO Program Director effective July 27, 2010 and authorize the administration to fill the position vacancy; motion passed.

Facilities:   Construction of the Residence Life building is about two weeks ahead of schedule.  Work on replacing the HVAC system is progressing, and the summer remodeling projects are underway.

The College legal counsel has been in contact with Enertech regarding the Nordtank wind turbine.  David Clemons moved and Roger Koester seconded to recess into executive session at 9:44 p.m. in Room 255 for consultation with legal counsel and return to regular session in Room 257 at 9:59 p.m. with the five Board members, Dr. Stringer, Bob Maxson and David Swenson present in the executive session; motion passed.

Marsha Doyenne moved and Daniel Gerber seconded to approve the revisions to Policy D10 – Course Syllabi, Policy D11 – Final Examinations and Policy E16 – Textbook Selection and Deadlines and to eliminate Policy D16 – Fair Use of Audio and Audiovisual Tapes; motion passed.

Marsha Doyenne moved and David Clemons seconded to approve the revision to Policy F7 – Purchasing; motion passed.

Daniel Gerber moved and Marsha Doyenne seconded to approve Resolution 0910-8  - A Resolution of the Board of Trustees of Cloud County Community College Adopting the “Neighborhood Revitalization Plan for Cloud County, Kansas April 2010” and Authorizing Entering into an Interlocal Agreement for the Administration of That Plan; motion passed.

Daniel Gerber moved and Marsha Doyenne seconded to authorize the President to request from the Cloud County Community College Foundation not more than $141,180.00 for the Scholarship Program; motion passed.

Information Items:    The KACCT/COP Retreat will be held June 18 and 19 at Neosho County Community College in Chanute.  Dr. Stringer and Dr. Toone will be attending.  The Cloud County Community College Foundation spring meeting will be June 17, 2010 on the Concordia Campus.  The Geary County Campus golf tournament will be June 25, 2010.  The T-Bird golf tournament will be August 22, 2010.  Kid’s College “Get Hooked on Kids College” will be July 12 to 15.  Seventy-eight kids have already registered. 

A special Board meeting was set for Monday, June 7, in Room 257.  

Roger Koester moved and David Clemons seconded to waive Policy B1 and hold the organizational meeting of the Board at the regular meeting on June 29, 2010; motion passed.

Roger Koester moved and David Clemons seconded to recess into executive session at 10:23 p.m. in Room 255 to discuss negotiations and return to regular session in Room 257 at 10:53 p.m. with the five Board members, Dr. Stringer, Chris Wilson and David Swenson present in the executive session; motion passed.

The Chairman announced there would be no decisions following the executive session.

David Clemons moved and Daniel Gerber seconded to recess into executive session at 10:54 p.m. in Room 255 to discuss negotiations and return to regular session in Room 257 at 11:09 p.m. with the five Board members, Dr. Stringer, Chris Wilson and David Swenson present in the executive session; motion passed.

The Chairman adjourned the meeting at 11:10 p.m.

_____________________________ 

Marilyn A. Martin, Clerk

Cloud County Community College

Board of Trustees

