			
                                                                                                                                                                                                                                                         




 BOARD  OF  TRUSTEES



CLOUD  COUNTY  COMMUNITY  COLLEGE


	

November 17, 2015






MISSION

Cloud County Community College is dedicated to delivering high quality, innovative, affordable, and accessible educational opportunities and services that prepare a diverse population to be critical thinkers and lifelong learners who can meet the challenges of an ever-changing global community.

To assure the delivery of this mission, Cloud County Community College is directed by valid and reliable assessment techniques, which measure the effectiveness and efficiency of all departments in the delivery of curriculum and services in support of student academic success.



VISION

Cloud County Community College strives to enrich the lives of our students and the communities we serve.

		
 CLOUD COUNTY COMMUNITY COLLEGE
 BOARD OF TRUSTEES

AGENDA  -  November 17, 2015                                                                                           
 

 Meeting Place:     Room 257 in the President’s Addition			
	           Time:      6:00 p.m.  
 
 
  1.	Call to Order – 6:00 p.m.

  2.	Adopt Agenda          	                      				                             
  
  3.	Guests’ Comments

  4.	Recognitions

  5.	Consent Agenda							           			.							                    Information					
	
A. Approval of Minutes of October 27, 2015 and November 12, 2015
B. Treasurer’s Report
C. Purchasing and Payment of Claims
D.	Personnel
				  	
  6.	Reports
	
			A. 	President’s Message
			B.	Vice President for Academic Affairs
			C.	Vice President for Administrative Services 
			D.	Vice President for Student Services and Development
			E.	Geary County Campus Update
			F.	Meetings Trustees Attended
			
  7.	Discussion Items

			A.	Professional Services Contract			

  8.       Action Items     

A. Policy D3 – Grades and Grading  
B. Policy D5 – Enrollment and Withdrawal
C. Resolution 1516-3 – Participation in KPERS 457 Deferred Compensation Plan 
D. Resolution 1516-4 – Dane Hanson Foundation Grant Application
E. Score Table Refurbishment
F. Bid for WET Bucket Truck
G. Athletic Teams 
	
  9.	Other 	

10.	Executive Session

              	  A.	Negotiations 
		  B.	Consultation with Legal Counsel		
		  C.	Non-elected Personnel




NEXT MEETING – December 15, 2015

CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
November 17, 2015 


ITEM NO:        1     

AGENDA ITEM:     Call to Order – 6:00 p.m.

ITEM TYPE:	


COMMENT:
            





























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
November 17, 2015


ITEM NO:       2     

AGENDA ITEM:     Adopt Agenda

ITEM TYPE:	Decision


COMMENT:


Parliamentary rules recommend the adoption of the Agenda.























RECOMMENDED ACTION:

Adopt the Agenda for the November 17, 2015 Board of Trustees meeting.

CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
November 17, 2015


ITEM NO:       3     

AGENDA ITEM:     Guests’ Comments

ITEM TYPE:


COMMENT:






























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
November 17, 2015


ITEM NO:       4     

AGENDA ITEM:     Recognitions

ITEM TYPE:


COMMENT:






























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
November 17, 2015


ITEM NO:       5     

AGENDA ITEM:	Consent Agenda

ITEM TYPE:             Decision


COMMENT: 	


A. Approval of Minutes of October 27, 2015 and November 12, 2015.    The minutes of the regular meeting of October 27, 2015 are enclosed.  The minutes of the special meeting of November 12, 2015 will be brought to the meeting.


B. Treasurer’s Report.   The Treasurer’s Report as of October 31, 2015 shows a balance of $7,268,627.35 at Central National Bank.  


C. Purchasing and Payment of Claims.   The purchase orders are enclosed or are available from the Clerk of the Board.


D. Personnel.  

1) Molly Skocny.
2) James Ross.
		


	



RECOMMENDED ACTION:

Approve the items included in the Consent Agenda as presented.

[bookmark: _GoBack]CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
November 17, 2015 


(A)  LIST
APPROVAL OF EXPENDITURES OR TRANSFERS OF COLLEGE FUNDS OVER $10,000.
This list contains requests for approval of expenditures or transfers of college funds over $10,000. 
For some of the items listed, checks will be released prior to the next Board meeting and approval 
of this list by the Board at this meeting will also authorize release of the checks.  The other items,
orders will be prepared, and the payment of claims will be approved at the next Board meeting.
   


	































      


	
	


CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
November 17, 2015

ITEM NO:        6

AGENDA ITEM:	     Reports

ITEM TYPE:		     Information 

COMMENT:


A.	President’s Message.   

1)	CCCC Foundation Annual Meeting

	 2)	College Christmas Party

		
B.	Vice President for Academic Affairs.
	    

C.	Vice President for Administrative Services.

1) Financial Overview 

2) Facilities

3) Audit.  We expect to receive the draft of the Fiscal Year 2015 Audit soon.    We will forward it to you as soon as it is received. Neil Phillips with      Jarred, Gilmore & Phillips, P.A. will discuss the audit in more detail at the  December 15, 2015 Board of Trustees meeting.


D.	Vice President for Student Services and Development.


E. Geary County Campus Update.


F. Meetings Trustees Attended.
[image: ]

[image: ]

[image: ]

CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
November 17, 2015


ITEM NO:      7

AGENDA ITEM:	Discussion Items

ITEM TYPE:		Discussion
 

COMMENT:		


A.	Professional Services Contract.



























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
November 17, 2015
	

ITEM NO:      8

AGENDA ITEM:	Action Items

ITEM TYPE:		Decision 
 

COMMENT:

 
A. Policy D3 – Grades and Grading.   The administration recommends changes to this policy and procedures.  

	RECOMMENDED ACTION:  Approve the changes to Policy D3 – Grades and Grading and the procedures.  


B.	Policy D5 – Enrollment and Withdrawal.   The administration recommends a change to the procedures to this policy to agree with the changes to the procedures of D3 – Grades and Grading.  The proposed procedures are enclosed.         

	RECOMMENDED ACTION:   Approve the changes to the procedures of Policy D5 – Enrollment and Withdrawal.


C.	Resolution 1516-3 – Kansas Public Employees Retirement System 457(b) Deferred Compensation Plan.   The administration recommends the Board of Trustees approve Resolution Number 1516-3 A Resolution Authorizing a Deferred Compensation Plan for the Employees of Cloud County Community College to allow Cloud County Community College employees to voluntarily participate in the Plan through payroll deduction.
	
	RECOMMENDED ACTION:   Approve Resolution No. 1516-3 to allow Cloud County Community College employees to voluntarily participate in the KPERS 457(b) Deferred Compensation Plan through payroll deduction and authorize the President to sign the Joinder Agreement.   


CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
November 17, 2015
	

ITEM NO:      8

AGENDA ITEM:	Action Items   (Cont’d)

ITEM TYPE:		Decision 
 

COMMENT:


D.	Resolution 1516-4 Dane G. Hansen Foundation Grant Application.   Applications for grants are brought to the Board of Trustees for approval.

	RECOMMENDED ACTION:   Approve Resolution 1516-4 supporting application for a grant from the Dane G. Hansen Foundation.  


E.	Score Table Refurbishment.   When the basketball floor was replaced, the current score tables were too deep.  Enclosed is information on refurbishing the tables.
    
	RECOMMENDED ACTION:   Approve the refurbishment of two 8-foot score tables by Power Ad for $12,000, and authorize payment from Fund 84 Building Development funds.


F.	Bid for WET Bucket Truck.   


G.	Athletic Teams.









CLOUD COUNTY COMMUNITY COLLEGE
TOPIC:		Policy Number:
             	Grades and Grading		D3		

The College uses the following grade point system for rating a student’s academic performance:

Grading System

A . . . . . . Excellent		4 grade points
B . . . . . . Good		3 grade points
C . . . . . .	Average		2 grade points
D . . . . . .	Poor		1 grade point
F . . . . . .	Failing		0 grade points
W . . . . . 	Withdrawn		0 grade points
P. . . . . .	Pass		0 grade points
NP . . . .	No Pass		0 grade points
I . . . . . .	Incomplete		0 grade points
AU . . . .	Audit		0 grade points
XF . . . .   Failure due to academic integrity violations

Grades A, B, C, D, F, and XF are computed in the Grade Point Average (G.P.A.).
Grades of W, P, NP, I and AU are not computed in the G.P.A. 

Established procedures will be maintained for withdrawal, pass/no pass, incomplete and audit designations.  

Established procedures will be maintained for transfer of grade point average and repeating coursework. 

The President or his/her designee is authorized to establish criteria for the “President’s List.” Honor Roll” and “Honor Roll.”


Changing of Grades

Grades earned by students are unalterable except those recorded as a result of an error in computing or data entry or due to an academic integrity violation.  Except for data entry errors, All grade due errors to a computing error changes must be initiated by the instructor of record,.  A change of grade form must be completed by the instructor followed by with approval of the 


Adopted    Revised/Reviewed      Revised/Reviewed      Revised/Reviewed      Revised/Reviewed   
12/16/85            1/20/94                       4/16/98                        5/31/01                        4/30/02
                          4/25/06                       4/28/09                        4/27/10                        5/29/12                                                                                                                              
                          3/26/13                       7/30/13              		
CLOUD COUNTY COMMUNITY COLLEGE

TOPIC:		Policy Number:
             	Grades and Grading		D3		


Division Dean and the Vice-President for Academic Affairs.  This form can be obtained from the Office of Student Records.  The grade change must be initiated within 30 days of grades being posted.  Once the form is completed and all signatures have been obtained, it must be turned into the Office of Student Records to be officially changed.  Grade changes due to an academic 
integrity violation may be initiated by either the instructor, Division Dean or Vice President for 
Academic Affairs followed by final approval of the Vice President for Academic Affairs.  Grades may be changed at any point based on documented evidence of an academic integrity violation.  



























	
Adopted    Revised/Reviewed      Revised/Reviewed      Revised/Reviewed      Revised/Reviewed   
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CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
November 17, 2015


ITEM NO:       9 

AGENDA ITEM:	Other

ITEM TYPE:		 


COMMENT:






























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
November 17, 2015


ITEM NO:       10  

AGENDA ITEM:	Executive Session

ITEM TYPE:		Executive Session


COMMENT:


A.	Consultation with Legal Counsel.


B.	Non-elected Personnel.


C.	Negotiations.
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