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JULY  30,  2013






MISSION

Cloud County Community College is dedicated to delivering high quality, innovative, affordable, and accessible educational opportunities and services that prepare a diverse population to be critical thinkers and lifelong learners who can meet the challenges of an ever-changing global community.

To assure the delivery of this mission, Cloud County Community College is directed by valid and reliable assessment techniques, which measure the effectiveness and efficiency of all departments in the delivery of curriculum and services in support of student academic success.



VISION

Cloud County Community College strives to enrich the lives of our students and the communities we serve.



CLOUD COUNTY COMMUNITY COLLEGE
 BOARD OF TRUSTEES
      
AGENDA  -  July 30, 2013            
                                                                                                                                
Meeting Place:     Room 257 in the President’s Addition			
	           Time:     7:00 p.m.  

1. Call to Order – 7:00 p.m.

  2.	Adopt Agenda          	                      				                        Decision      
  
  3.	Guests’ Comments

  4.	Recognitions							      Information					.							                    Information					
	
  5.	Program Highlights							      Information

  6.	President’s Message							      Information
  
  7.	Vice-President Reports							      Information 

		A.	Vice President for Academic Affairs
		B.	Vice President for Administrative Services
		C.	Vice President for Enrollment Management and Student Services 
                         
  8.	Meeting Reports					  		      Information
			  
  9.	Geary County Campus Update				 	                     Information	
  
10.		Cloud County Community College Foundation Update		  	      Information

11.		Approval of Minutes of June 25, 2013, July 3, 2013 and July 12, 2013	        	           Decision
				               	
12.		Finances        							           Decision
                                                                                                   	  				      				   		
			A.	Treasurer’s Report
			B.	Financial Overview
			C.	2013-2014 Certified Budget
					1).  Approve Publishing Notice of Public Hearing 
					2).  Set Date of Public Hearing
																	
13.	Purchasing and Payment of Claims      		                                                   Decision
 					                       	
14.	Bids									Decision	

A. Athletic Insurance

15.	Personnel						                            Decision

A. Resignation – Clint Ellis
B. Instructor in Animal Science
C. Director of Admissions
D. Admissions Counselor 
E. Admissions Counselor
F. Other
CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES

Agenda  -  July 30, 2013



16.	Facilities											 Information						

A. Summer Projects
B.	Other                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   

17.	Policies										  	 Decision 	

		A.	D3 – Grades and Grading 

18.	Performance Agreements								Decision

19.	Board and President’s Travel							 Decision

20.	Information Items				                                                     Information

A.  Republic County Fair
B.  Cloud County Community College T-Bird Golf Tournament
C.  Residence Life Move-in Day
D.  Welcome Week Activities

21.		Other													

22.	Executive Session						              Executive Session	

			  A.	Consultation with Legal Counsel
			  B.	Non-elected Personnel
			  C.	Negotiations
			







NEXT MEETING – August 27, 2013










CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 30, 2013


ITEM NO:        1     

AGENDA ITEM:     Call to Order – 7:00 p.m.

ITEM TYPE:	


COMMENT:






























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 30, 2013


ITEM NO:       2     

AGENDA ITEM:     Adopt Agenda

ITEM TYPE:	Decision


COMMENT:


Parliamentary rules recommend the adoption of the Agenda.























RECOMMENDED ACTION:

Adopt the Agenda for the July 30, 2013 Board of Trustees meeting.

CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 30, 2013


ITEM NO:       3     

AGENDA ITEM:     Guests’ Comments

ITEM TYPE:


COMMENT:






























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 30, 2013


ITEM NO:        4     

AGENDA ITEM:	Recognitions

ITEM TYPE:	Information


COMMENT: 	






















CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 30, 2013


ITEM NO:        5

AGENDA ITEM:     	Program Highlights

ITEM TYPE:	Information 


COMMENT:


Jenny Acree will explain the MERIT Program used in marketing the College.				























 


CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 30, 2013


ITEM NO:        6

AGENDA ITEM:     	President’s Message

ITEM TYPE:	Information 


COMMENT:






























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 30, 2013


ITEM NO:        7

AGENDA ITEM:	     Vice President Reports

ITEM TYPE:		     Information 


COMMENT:


A. Vice President for Academic Affairs. 


B. Vice President for Administrative Services.


C. Vice President for Enrollment Management and Student Services.





















CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 30, 2013


ITEM NO:       8

AGENDA ITEM:	     Meeting Reports

ITEM TYPE:		     Information 


COMMENT:






























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 30, 2013


ITEM NO:       9    

AGENDA ITEM:     Geary County Campus Update

ITEM TYPE:	Information	

 
COMMENT:


A monthly report from the Geary County Campus is enclosed.
 

                                           





	













Geary County Campus
Report to the Board of Trustees
July 30, 2013

This report highlights the recent activities of the offices of the Campus Dean, Student Services and Business and Industry Training:

Campus Activities – Brenda Edleston

· Cathy Troupe and Brenda Edleston were interviewed for an article concerning the Agri-Biotechnology program and the TRAC-7 initiative.  The article will appear in TRAC-7 newsletters and on the TRAC-7 web site.                                                                                                                         
· Cindy Lamberty has been working on a grant to establish a breastfeeding room on campus. 
· Representatives of AmeriCorps, a division of the National Civilian Community Corp, were on campus to explain the program and the possibility of our students being involved.  AmeriCorps is an organization of young people ages 18-24 that are trained to help meet urgent community needs.  The volunteers serve for ten months, are provided room and board, are compensated a modest living allowance, and earn an education award the equivalent of a Pell Grant that may be applied to student loans or help pay for college.  The young adults work in teams in the areas of disasters, infrastructure improvement, the environment, energy conservation and urban and rural development.   A team is working in Junction City to clean and rebuild a local walking trail.  
· Geary County Campus staff, faculty and students staffed a booth promoting the College at Sundown Salute in Junction City July 3-6.  The College’s display included the Agri-Biotechnology mobile lab.  Over 100 people toured the lab.
· The College is making plans to bring the mobile lab to Concordia for several events this fall, starting with the annual Fall Fest September 28.
Student Services Activities – Jennifer Zabokrtsky

Recruitment/Admissions/Scholarships
· Student Services staff administered the Compass placement test to 12 prospective students between June 14 and July 11.  
· Jennifer Zabokrtsky and Laura Burgess met with Deb Taylor for additional Jenzabar training June 27.
· The Geary County Campus Scholarship Committee met July 9 to award 14 Foundation Scholarships for the for fall semester.
· The Student Services Specialist/Military Affairs Liaison position title has been updated to Admission Counselor/Military Liaison and the job description has been updated.  This vacant position has been advertised and applications are being accepted. 
Military/Veterans

· Patti Elliott continues to travel to GCC weekly to assist current and prospective students receiving military education benefits.
· Miriam Melendez and Jennifer Zabokrtsky met with Patti Elliott, Deb Taylor, Ashley Douglas and Tom Roberts to update questions on the application for admission regarding students receiving military education benefits.  
Enrollment/Advising/Transfer

· As of July 24, 2013 Summer and Fall enrollment as compared to 2012 is as follows:
Students	Credit Hours
Summer 2013		247		1246
Summer 2012		242		1013

Fall 2013		316		3483	
Fall 2012		306		3250
· Geary County Campus staff are working to promote traditionally low enrollment courses to current and prospective students for the fall semester.  
Financial Aid

· Student Services continues to offer FAFSA help to new and current students every Thursday at 2:00 PM.
· Student Services staff have conducted interviews with potential Federal Work-study students for fall job placement.
Other Activities

· Geary County Campus staff are meeting with DelRay Capper and staff from various departments in Concordia to identify problems and improve efficiency in the use of the Jenzabar student database.  Jennifer Zabokrtsky is serving as the GCC Liaison on the Jenzabar Module  Managers Committee.

Business and Industry Program Activities

· Eight students completed the CDL Phase I training June 17-20, including four students who are obtaining their CDL to continue to Manhattan Area Technical College’s Electrical Power Distribution Program.
· We suspended CDL Phase II training (behind-the-wheel driving) for a period of approximately three weeks because our driving instructor was unavailable.  During this time, the truck went into the garage for scheduled maintenance.  Instructional driving and examinations at the Junction City DMV remain booked through the middle of August.
· Seventeen students participated in three sessions of Motorcycle Safety Classes between June 20 and July 21.
· In cooperation with JoDee Aldridge-Ball, thirty students started CNA Online-Hybrid courses July 1.  The next CNA Online-Hybrid training begins August 5 and 30 seats are available.
· The Fall 2013 EMT course will be held August 19-December 11.  The Kansas Board of Regents recently approved Cloud’s EMT Certificate Program.  As a result, this will be the first semester in which students can use financial assistance for the EMT training.



























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 30, 2013


ITEM NO:       10    

AGENDA ITEM:     	Cloud County Community College Foundation Update

ITEM TYPE:            Information	


COMMENT:


A report from the Cloud County Community College Foundation will be presented at the meeting.  

























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 30, 2013


ITEM NO:       11     

AGENDA ITEM:     	Approval of Minutes of June 25, 2013; July 3, 2013 and July 12, 2013
		
ITEM TYPE:            Decision	


COMMENT:


The minutes of the regular meeting of June 25, 2013 and the special meetings of July 3, 2013 and July 12, 2013 are enclosed.  





















                                                                                  
RECOMMENDED ACTION:

Approve the minutes of June 25, 2013; July 3, 2013 and July 12, 2013.

[bookmark: _GoBack]CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 30, 2013


ITEM NO:        12                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

AGENDA ITEM:	Finances

ITEM TYPE:		Decision
 
COMMENT:
 

A.	Treasurer’s Report and Financial Report.   These reports are enclosed.

RECOMMENDED ACTION:   Approve the Treasurer’s Report as of  June 30,
2013 with a cash balance of $6,228,788.24.
 
          
B.	Financial Overview.   The financial overview of the College as of the end of                June will be presented.


C.	2013-2014 State Certified Budget.   A completed State Budget is enclosed.  The Board needs to approve publishing the notice and set the date of the Public Hearing.   

	RECOMMENDED ACTION:

		1).  Approve publishing Notice of Public Hearing.
2).  Set the date for the public hearing which must be at least ten days after the publishing of the Notice of Public Hearing and at least ten days before August 25, 2013 which is the date the budget must be filed with the County Clerk.  The administration suggests August 13, 2013.





[image: ] [image: ]
CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 30, 2013


ITEM NO:      13      

AGENDA ITEM:	  Purchasing and Payment of Claims

ITEM TYPE:           	  Decision	


COMMENT:


The purchase orders are enclosed or are available from the Clerk of the Board.



  



















RECOMMENDED ACTION:

Approve the recommendations as stated.
 	
CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 30, 2013

(A) LIST
APPROVAL OF EXPENDITURES OR TRANSFERS OF COLLEGE FUNDS OVER $10,000.
This list contains requests for approval of expenditures or transfers of college funds over $10,000. 
For some of the items listed, checks will be released prior to the next Board meeting and approval 
of this list by the Board at this meeting will also authorize release of the checks.  The other items,
orders will be prepared, and the payment of claims will be approved at the next Board meeting.

RECOMMENDED ACTION:   Approve this list of expenditures or transfers of college funds over 
$10,000.   






























 
CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 30, 2013


ITEM NO:      14      

AGENDA:	             Bids

ITEM TYPE:           	  Decision	


COMMENT:


A. Athletic Insurance.   Bids for athletic insurance were solicited and opened June 20, 2013.  The administration recommends the low bid from Dwight Menke/First Agency for student athlete insurance.

RECOMMENDED ACTION:   Accept the low base bid of $57,036.00 and the low catastrophic bid of $1,665.00 submitted by Dwight Menke/First Agency for insurance for student athletes in the College sports programs and authorize payment with funding from the All Sports Budget.   
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CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES                                                                                                
July 30, 2013


ITEM NO:      15 

AGENDA ITEM:     Personnel  					

ITEM TYPE:	            Decision		

COMMENT:


A. Resignation – Clint Ellis.   Clint Ellis has resigned his position as Database Specialist effective August 15, 2013.  Clint has been an employee at Cloud County Community College since 2012.  His letter of resignation is enclosed.

RECOMMENDED ACTION:   Accept the resignation of Clint Ellis effective   August 15, 2013 and authorize the administration to fill the Database Specialist position vacancy.


B.	Instructor in Animal Science.   The search committee has completed its work; and the committee and the President recommend the appointment of Jamieson Gross to the position of Instructor in Animal Science on a full-time, nine-month position of Instructor in Animal Science effective August 14, 2013.

RECOMMENDED ACTION:   Approve the appointment of Jamieson Gross to the position of Instructor in Animal Science on a full-time, KPERS-covered, faculty contract effective August 14, 2013 at the nine-month salary of $39,316 plus fringe benefits.  


C.	Director of Admissions.   The search committee and the President recommend the appointment of Megan Morris to the full-time, twelve-month, KPERS-covered position of Director of Admissions.

RECOMMENDED ACTION:   Approve the appointment of Megan Morris to the position of Director of Admissions on a full-time, KPERS-covered, administrative support contract effective August 7, 2013 at the twelve-month prorated salary of $40,000 plus fringe benefits.

CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES                                                                                                
July 30, 2013


ITEM NO:      15 

AGENDA ITEM:     Personnel   (Cont’d)  					

ITEM TYPE:	            Decision	


COMMENT:
	

D.	Admissions Counselor.   The search committee and the President recommend the appointment of Shane Olson to the full-time, twelve-month, KPERS-covered position of Admissions Counselor effective August 1, 2013.

	RECOMMENDED ACTION:   Approve the appointment of Shane Olson to the position of Admissions Counselor on a full-time, KPERS-covered, professional services contract effective August 1, 2013 at the twelve-month prorated salary of $29,000 plus fringe benefits.


E.	Admissions Counselor.   The search committee has been reviewing applications and interviewing candidates for a second Admissions Counselor.  If available, a recommendation will be made for this position.

		RECOMMENDED ACTION:   Take action as appropriate.


F.	Other.









CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 30, 2013


ITEM NO:        16    

AGENDA ITEM:   	Facilities

ITEM TYPE:	Information		


COMMENT:


A. Summer Projects.

		
B. Other.
























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 30, 2013


ITEM NO:        17    

AGENDA ITEM:   	Policies

ITEM TYPE:	Decision		


COMMENT:


A.	Policy D3 – Grades and Grading.   This policy is being updated to clarify the changing of grades when an academic integrity violation is involved. 






















RECOMMENDED ACTION:

Approve the revisions to Policy D3 – Grades and Grading.

CLOUD COUNTY COMMUNITY COLLEGE

TOPIC:		Policy Number:
             	Grades and Grading		D3		

The College uses the following grade point system for rating a student’s academic performance:

Grading System

A . . . . . .  Excellent		4 grade points
B . . . . . .  Good		3 grade points
C . . . . . .	Average		2 grade points
D . . . . . .	Poor		1 grade point
F . . . . . .	Failing		0 grade points
W . . . . . 	Withdrawn		0 grade points
P. . . . . .	Pass		0 grade points
NP . . . .	No Pass		0 grade points
I . . . . . .	Incomplete		0 grade points
AU . . . .	Audit		0 grade points
XF…….. . Failure due to academic integrity violations

Grades A, B, C, D, F, and XF are computed in the Grade Point Average (G.P.A.).
Grades of W, P, NP, I and AU are not computed in the G.P.A. 

Established procedures will be maintained for withdrawal, pass/no pass, incomplete and audit designations.  

Established procedures will be maintained for transfer of grade point average and repeating coursework. 

The President or his/her designee is authorized to establish criteria for the “President’s List.”

Changing of Grades

Grades earned by students are unalterable except those recorded as a result of an error in computing,  or data entry, or due to an academic integrity violation.  Except for data entry errors, grade errors due to a computing error all grade changes must be initiated by the instructor, followed by approval of the Division Dean and the Vice-President for Academic Affairs.  The grade change must be initiated within 30 days of grades being posted.  Grade changes due to an academic integrity violation may be initiated by either the instructor, Division Dean, or Vice President for Academic Affairs followed by final approval of the Vice President for Academic Affairs.  Grades may be changed at any point based on documented evidence of an academic integrity violation.

Adopted    Revised/Reviewed      Revised/Reviewed      Revised/Reviewed      Revised/Reviewed   
12/16/85            1/20/94                       4/16/98                        5/31/01                        4/30/02
                          4/25/06                       4/28/09                        4/27/10                        3/26/13                             
CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 30, 2013


ITEM NO:      18

AGENDA ITEM:	 Performance Agreements   

ITEM TYPE:		 Decision
 

COMMENT: 


The proposed 2014-2016 Performance Agreements are enclosed.  These agreements must be approved by the Board of Trustees prior to submission to the Kansas Board of Regents by August 15, 2013.  KBOR staff may recommend the integration of minor modifications after submission of the document.  If modifications are made, CCCC Board members will receive a revised copy.



















RECOMMENDED ACTION:

Approve the proposed 2014-2016 Performance Agreements.

[image: ] [image: ] [image: ]

CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 30, 2013


ITEM NO:      19

AGENDA ITEM:	 Board and President’s Travel   

ITEM TYPE:		 Decision
 

COMMENT: 


The ACCT Annual Leadership Congress will be held October 2-5, 2013 in Seattle, Washington.  The early registration deadline is August 2.  At this point Ellen Anderson                   and Dr. Toone are planning to attend.  Policy requires pre-approval by the Board of Trustees on travel estimated to exceed $500 for Board members and $1,000 for the President.  The estimated cost per person is as follows:

	Registration			$    780.00
	Air fare		                 450.00
	Hotel				      850.00 			
	Meals				      150.00
	Shuttle and misc.	                   50.00
	 $2,280.00











RECOMMENDED ACTION:

Approve the travel for Dr. Toone and Ellen Anderson to Seattle, WA, for the ACCT Annual Leadership Congress October 2-5, 2013.

CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 30, 2013


ITEM NO:      20

AGENDA ITEM:	Information Items   

ITEM TYPE:		 Information
 

COMMENT: 


A.	Republic County Fair.   The College will have a booth at the Republic County Fair July 29 through August 3.  Board members are welcome to volunteer to work in these booths.


B.	Cloud County Community College T-Bird Golf Tournament.   The 13th Annual  T-Bird Classic Golf Tournament is scheduled for Saturday, August 10, at the 19th Hole.


C.	Residence Life Move-in Day.   Saturday, August 17, is move-in day for Residence Life.  We will be assisting students in unloading their cars.  Board members are encouraged to come help with move-in if they so desire.


C. Welcome Week Activities.   Welcome week activities will begin August 19.  A list of all activities will be brought to the meeting.











CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 30, 2013


ITEM NO:      21

AGENDA ITEM:	 Other

ITEM TYPE:		 Decision


COMMENT:






























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
July 30, 2013


ITEM NO:      22

AGENDA ITEM:	 Executive Session

ITEM TYPE:		 Executive Session


COMMENT:


A. Consultation with Legal Counsel.


B. Non-elected Personnel.


C. Negotiations.
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