			






 BOARD  OF  TRUSTEES



CLOUD  COUNTY  COMMUNITY  COLLEGE


	
AUGUST  28,  2012






MISSION

Cloud County Community College is dedicated to delivering high quality, innovative, affordable, and accessible educational opportunities and services that prepare a diverse population to be critical thinkers and lifelong learners who can meet the challenges of an ever-changing global community.

To assure the delivery of this mission, Cloud County Community College is directed by valid and reliable assessment techniques, which measure the effectiveness and efficiency of all departments in the delivery of curriculum and services in support of student academic success.



VISION

Cloud County Community College strives to enrich the lives of our students and the communities we serve.


CLOUD COUNTY COMMUNITY COLLEGE
 BOARD OF TRUSTEES

AGENDA  -  August 28, 2012              
                                
                                                                                                                                    
Meeting Place:     Room 257 in the President’s Addition			
	           Time:     7:00 p.m.  


  1.	Tour of Hangar Building – 6:15 p.m.

  2.	Call to Order – 7:00 p.m.

  3.	Adopt Agenda          	                      				                        Decision      

  4.	Guests’ Comments

  5.	Recognitions							      Information					.							                    Information					
	
  6.	Program Highlights							      Information

  7.	President’s Message							      Information
  
  8.	Vice-President Reports							      Information 

		A.	Vice President for Academic Affairs
		B.	Vice President for Administrative Services
		C.	Vice President for Enrollment Management and Student Services 
                         
  9.	Meeting Reports					  		      Information
			  
10.	Geary County Campus Update				 	                   Information	
  
11.	Cloud County Community College Foundation Update		  	      Information

12.	Approval of Minutes of July 31, 2012, August 8, 2012; August 14, 	           Decision
		2012 and August 16, 2012
		
13.	Finances        							           Decision
                                                                                                   	  				      				   		
			A.	Treasurer’s Report
			B.	Financial Overview
			C.	2012-2013 Operational Budget
						
14.	Purchasing and Payment of Claims      		                                                   Decision
 					                       
15.	Bids								            Decision	

		A.	Educational Microscopes
		B.	Science Laboratory Lab Tables and Wall Units
CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES

Agenda  -  August 28, 2012



16.	Personnel							            Decision

A. Resignation – Tyler Zachary
B. 2012-2013 Master Contract   						
C. 2012-2013 Compensation for Administrative Personnel   
D. 2012-2013 Compensation for Hourly Support Staff   
E. Other

17.		Facilities										   Decision
	
A. Turbines
B. Geary County Campus Building

18.	Performance Agreements						            Decision

19.	Information Items				                                               Information

A. CCCC Foundation Fall Campaign
B. Fall Homecoming
C. Constitution Day

20.	Other
 
21.	Executive Session						         Executive Session	

			 A.	Consultation with Legal Counsel
			 B.	Non-elected Personnel
			 C.	Negotiations
			







NEXT MEETING – September 25, 2012





CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
August 28, 2012


ITEM NO:        1     

AGENDA ITEM:     Tour of Hangar – 6:15 p.m.

ITEM TYPE:	


COMMENT:


Meet at the hangar at 6:15 p.m.



























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
August 28, 2012


ITEM NO:        2     

AGENDA ITEM:     Call to Order – 7:00 p.m.

ITEM TYPE:	


COMMENT:





























 
CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
August 28, 2012


ITEM NO:       3     

AGENDA ITEM:     Adopt Agenda

ITEM TYPE:	Decision


COMMENT:


Parliamentary rules recommend the adoption of the Agenda.























RECOMMENDED ACTION:

Adopt the Agenda for the August 28, 2012 Board of Trustees meeting.

CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
August 28, 2012


ITEM NO:        4     

AGENDA ITEM:     Guests’ Comments

ITEM TYPE:


COMMENT:






























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
August 28, 2012


ITEM NO:        5     

AGENDA ITEM:	     Recognitions

ITEM TYPE:	Information


COMMENT: 	






















CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
August 28, 2012


ITEM NO:        6

AGENDA ITEM:     	Program Highlights

ITEM TYPE:	Information 


COMMENT:


Carleen Nordell will share the highlights of another successful Kid’s College with the Board.



























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
August 28, 2012


ITEM NO:        7

AGENDA ITEM:     	President’s Message

ITEM TYPE:	Information 


COMMENT:






























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
August 28, 2012


ITEM NO:        8

AGENDA ITEM:	     Vice President Reports

ITEM TYPE:		     Information 


COMMENT:


A. Vice President for Academic Affairs. 


B. Vice President for Administrative Services.


C. Vice President for Enrollment Management and Student Services.





















CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
August 28, 2012


ITEM NO:        9

AGENDA ITEM:	     Meeting Reports

ITEM TYPE:		     Information 


COMMENT:






























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
August 28, 2012


ITEM NO:       10    

AGENDA ITEM:     Geary County Campus Update

ITEM TYPE:	Information	

 
COMMENT:


A monthly report from the Geary County Campus is enclosed.
 

                                           





	













Geary County Campus
Report to the Board of Trustees
August 20, 2012

This report highlights the recent activities of the offices of the campus Dean, Student Services and Business and Industry Training:

Campus Activities – Brenda Edleston
· The science building construction update:  The student lab workstations are being installed.  Decisions have been made regarding flooring styles and colors and bathroom fixtures.  Interior window frames have been installed.  The dropped ceiling is in, and lights have been placed.  The front portico has been faced.
· The mobile science lab construction has begun.  
[image: C:\Users\bedleston\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Word\Full View with Shell.jpg]
· Brenda Edleston will be meeting with KSU’s Department of Continuing Education to discuss the creation of a 2+2 articulation agreement for Cloud’s Agri-Biotechnology Program.
· On Tuesday, August 7, 45 faculty met for the Geary County Campus fall in-service and dinner.
· The fall semester has gotten off to a great start.  We are teaching 132 classes this term.  Six classes are filled to capacity with another 34 classes within four students of being full.
· The Geary County Campus was visited by David Murach, Program Consultant with the State Approving Agency of the Kansas Commission on Veteran’s Affairs.  He toured the campus and interviewed Jennifer Zabokrtsky and Brenda Edleston regarding Cloud’s programs and services offered to Veterans at the Geary Campus.  As a result of this visit, the campus has been reclassified as a branch campus for VA purposes.  This moves the campus one step closer to becoming a VA recognized educational provider.  If the resulting application is accepted, veterans and active duty military persons will be awarded housing and educational benefits at higher rates than they currently receive. 
Student Services Activities – Jennifer Zabokrtsky
· As of August 22, our enrollment for Fall stood at:

			Students	Credit Hours 				
	Fall 2012-13	    480	5013
	Fall 2011-12	    481	5036

· Student Services administered the Compass placement test to 72 prospective students from July 23-August 20.
· Student Services Day (late enrollment and drop/add) was held Thursday, August 9.  Geary County Campus staff and faculty, as well as Patti Elliott, Marvene Gieber, Jolene Clark, Spencer Farha, Joan Robison, and Jeanette Pellegrin assisted 65 new enrollees and 35 returning students with admissions, enrollment, schedule changes, financial aid, veteran’s benefits, billing, retention, and student ID pictures.
· New Student Orientation was held Monday, August 13, from 6-8 PM.  Ninety-three first time freshmen were invited and 73 were in attendance.  An estimated 100 people attended as many students brought a spouse, child or parent.  Students attended 4 break-out sessions:                  1. Academic Policies and Services (Brenda Edleston and Bob Forman);  2. Student Services and iCloud (Cindy Lamberty and Jennifer Zabokrtsky);  3. Student Organizations (Lisa Cheek) and 4. Central National Bank and ID photos (CNB staff and Clint Ellis).
· Patti Elliott, Cloud’s Veteran’s Rep, was on campus Thursday, August 16, to meet with Geary County Campus veterans, active duty military and dependents planning to receive military benefits while enrolled at Cloud.
· A Welcome Back BBQ for students, families, faculty and staff was held Thursday, August 23, at 5:00 PM on the back patio with free burgers, hotdogs, sides and Cathy Castle cupcakes for everyone!
· Brenda Hanson, Career Center Director, will be on campus Thursday, August 30, from 10:00 AM to 3:00 PM to assist students with career assessment and planning.
Business and Industry Training – Jason York
· Sixteen students participated in the CDL Phase I training sessions held on July 23-24 or August 13-16.  Four of the participants were Veterans of the Armed Forces who used the Veteran’s Workforce Investment Program (VWIP) to cover the cost of their training.  The next CDL Phase I training will be held September 17-20.  
· CDL Phase II training (behind-the-wheel driving) is ongoing and students are completing their driving examinations weekly at the Junction City DMV.  Phase II is currently booked continuously with instructional driving and examinations at the Junction City DMV through the end of September.
· In cooperation with JoDee Aldridge-Ball, Coordinator of Allied Health, ten students completed C.N.A. Online-Hybrid courses ending on August 11.  Twenty students took the C.N.A. state board exam on Wednesday, August 1.  Thirty students started C.N.A. Online-Hybrid courses on August 13.  The next C.N.A. Online-Hybrid training begins September 10, and we will be enrolling twenty students for that start date.  The next C.N.A. state board exam will be Wednesday, September 5. 
· Ten students participated in Motorcycle Safety Classes held between July 26 and August 12.  The next Basic Rider Course will be held September 14 – 16.
· Sixteen students are enrolled in English as a Second Language (ESL) training for the Fall 2012 semester.  
· The Fall 2012 EMT training is offered for 13-credit hours and will start on September 10.  We greatly appreciate and thank the Foundation Office and the GCC Scholarship Committee for designating three $250 scholarships available for students who are enrolled in the EMT training.
· The GCC will host a Kansas Board of EMS Skills Examination on Saturday, September 29.  We are pleased to offer this opportunity for Cloud EMT students to take the skills examination close to home.  We will also be hosting other candidates from around the state who selected “Cloud’s Geary County Campus” as a test location.  




















CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
August 28, 2012


ITEM NO:      11     

AGENDA ITEM:     	Cloud County Community College Foundation Update

ITEM TYPE:            Information	


COMMENT:


A monthly report from the Cloud County Community College Foundation is enclosed.
 




























CCCC FOUNDATION STATUS
August 28, 2012

Since the prior Trustees’ Meeting the following progress has been made at the Cloud County Community College Foundation:


1. The Fall Campaign is in full swing under Heather Gennette’s management.  The theme is Mission Possible. The goal is $22,500 and 100% participation. With $120 donation the donor has the choice of a folding chair, blanket, or participation in the drink program. These donors are eligible for the drawing to win an iPod or Cooler with speakers.

2. In addition to her regular duties, May Walta has substantially completed preparations for the Annual Foundation Audit.

3. The Foundation has provided several items necessary to prepare for the pending Geary County Agri-Biotechnology Building Capital Campaign:

A. A completed spreadsheet of about fifty Super-Prospects from the Junction City region capable of donating over $200,000 each. The list includes names, addresses, phone numbers, dollar giving capacity, and p2G (propensity to Give) ratings.
B. A selected flyer to be used to format a flyer tailored to the GCC Capital Campaign. The new flyer will be prepared by Jenny Acree following input from the GCC Campaign Team, consisting of Danette Toone, Kim Krull, Brenda Edleston and Jim Lukacevich. Heather Gennette will assist Jenny Acree if so desired.
C. A list of dollar amounts which justify naming rights by major donors. The dollar amounts are common for institutions of CCCC’s size, as determined by research by the Foundation Director.
D. A Capital Campaign Donor Confirmation form as prepared by the Foundation Director.
E. A draft of a Naming Policy prepared by the Foundation Director to be reviewed and approved by the Capital Campaign Team, the Executive Cabinet, and the Trustees.











CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
August 28, 2012


ITEM NO:       12     

AGENDA ITEM:     	Approval of Minutes of July 31, 2012; August 8, 2012; August 14, 2012 and August 16, 2012
		
ITEM TYPE:            Decision	


COMMENT:


The minutes of the regular meeting of July 31, 2012 and the special meetings of August 8, 2012; August 14, 2012 and August 16, 2012 are enclosed.  



















                                                                                   
RECOMMENDED ACTION:

Approve the minutes of July 31, 2012; August 8, 2012; August 14, 2012 and August 16, 2012.

[bookmark: _GoBack]CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
August 28, 2012


ITEM NO:        13     

AGENDA ITEM:	Finances

ITEM TYPE:		Decision
 

COMMENT:
 

A.	Treasurer’s Report and Financial Report.   These reports are enclosed.

RECOMMENDED ACTION:   Approve the Treasurer’s Report as of 
July 31, 2012 with a cash balance of $4,739,212.64.

          
B.	Financial Overview.   The financial overview of the College as of the end of                July will be presented.


C.	2012-2013 Operational Budget.   

















CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
August 28, 2012


ITEM NO:      14      

AGENDA ITEM:	  Purchasing and Payment of Claims

ITEM TYPE:           	  Decision	


COMMENT:


The purchase orders are enclosed or are available from the Clerk of the Board.



  



















RECOMMENDED ACTION:

Approve the recommendations as stated.
 	
CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
August 28, 2012


(A) LIST
APPROVAL OF EXPENDITURES OR TRANSFERS OF COLLEGE FUNDS OVER $10,000.
This list contains requests for approval of expenditures or transfers of college funds over $10,000. 
For some of the items listed, checks will be released prior to the next Board meeting and approval 
of this list by the Board at this meeting will also authorize release of the checks.  The other items,
orders will be prepared, and the payment of claims will be approved at the next Board meeting.

RECOMMENDED ACTION:   Approve this list of expenditures or transfers of college funds over 
$10,000.   


1. 01-85-9100-741	Treat America	Meals – 8/17 to 8/23			$   16,183.00

2. 01-85-9100-741	Treat America	Meals – 8/24 to 8/30			     16,183.00

3. 01-85-9100-741	Treat America	Meals – 8/31 to 9/6			     16,183.00

4. 01-85-9100-741	Treat America	Meals – 9/10 to 9/16			     16,183.00

5. 01-85-9100-741	Treat America	Meals – 9/17 to 9/23			     16,183.00























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES                                                                                                
August 28, 2012


ITEM NO:      15 
                                    
AGENDA ITEM:     Bids  					

ITEM TYPE:	            Decision		

	
COMMENT:


A.	Educational Microscopes.   Bids for educational microscopes for the Geary County Campus were solicited and opened August 21, 2012.  The administration recommends accepting the low bid in the amount of $15,809.28 submitted by Baltimore Precision Instruments, Baltimore, Maryland.		

	RECOMMENDED ACTION:   Accept the low bid in the amount of $15,809.28 submitted by Baltimore Precision Instruments, Baltimore, Maryland, for 32 educational microscopes for the Geary County Campus and authorize payment with funding from the TRAC 7 grant.


B.	Science Laboratory Lab Tables and Wall Units.   Bids for lab tables and wall 
	units for the laboratories at the Geary County Campus were solicited and opened August 23, 2012.  A recommendation will be brought to the meeting.

	RECOMMENDED ACTION:   Take action as appropriate.







Memorandum
To:	  Board of Trustees
From:	  Robert P. Maxson, Vice President of Administrative Services
	  Danette Toone, President
Date:	   8/24/2012

Re:	Recommendation for Purchase of 32 Educational Microscopes
___________________________________________________________________
On July 31, 2012, a request for bids was advertised and letters sent to ten vendors for the purchase of 32 educational microscopes for the Geary County Campus.  On August 21, 2012, six bids were received and opened.  The following is a recap of the bids received:

	Vendor				Location			      Bid

MilesCo Scientific			   Fergus Falls, MN			$15,936.00
Fisher Scientific			   Hanover Park, IL			$16,287.68
Microscope World			   Carlsbad, CA			$16,994.00
Carolina Biological			   Burlington, NC			$15,968.00
Baltimore Precision			   Baltimore, MD			$15,809.28
Microscope.com			   Roanoke, VA			Did not meet specs

We are recommending you approve the  bid submitted by Baltimore Precision Instruments                      in the amount of $15,809.28.  They are the low bidder that meets bid specifications.  These
microscopes will be used in two new wet science labs at the Geary County Campus and will be funded from the TRAC 7 grant.            









CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES                                                                                                
August 28, 2012


ITEM NO:      16 

AGENDA ITEM:     Personnel  					

ITEM TYPE:	            Decision		
 	

COMMENT:


A. Resignation – Tyler Zachary.   Tyler Zachary has resigned his position as Information Systems Technician effective September 7, 2012.  Tyler has been an employee at Cloud County Community College since June 2007.  His letter of resignation is enclosed.

RECOMMENDED ACTION:   Accept the resignation of Tyler Zachary effective September 7, 2012 and authorize the administration to fill the Information Systems Technician position vacancy.


B. 2012-2013 Master Contract.


C. 2012-2013 Salaries for Administrative Personnel.


D. 2012-2013 Wages for Support Staff.

E.       Other.








CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES                                                                                                
August 28, 2012


ITEM NO:        17 

AGENDA ITEM:     Facilities     					

ITEM TYPE:		Decision		


COMMENT:


A.	Turbines.   At the July 31, 2012 meeting, the Board tabled action on the bids for lowering the two Northwind turbines and relocating the Nordtank turbine until further consultation with the U.S. Department of Energy staff and the Kansas Board of Regents staff.  This item needs to be removed from the table for further discussion and action.

	RECOMMENDED ACTION:   Remove bids for lowering the Northwind turbines and relocation of the Nordtank turbine from the table.

	Discussion and possible decision on lowering the wind turbines will take place.

	RECOMMENDED ACTION:   Take action as appropriate.


B.	Geary County Campus Building.













CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
August 28, 2012


ITEM NO:      18

AGENDA ITEM:	Performance Agreements

ITEM TYPE:		 Decision
 

COMMENT: 


The proposed 2013-2015 Performance Agreements are enclosed.  These agreements must be approved, with the possibility of the integration of minor modifications that may be recommended by the Kansas Board of Regents’ staff, by the Board of Trustees prior to submission to the Kansas Board of Regents.                          


















RECOMMENDED ACTION:

Approve the proposed 2013-2015 Performance Agreements with the possibility of the integration of minor modifications that may be recommended by the Kansas Board of Regents’ staff.

[image: ]
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CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
August 28, 2012


ITEM NO:      19

AGENDA ITEM:	Information Items

ITEM TYPE:		 Information
 

COMMENT: 


A.	CCCC Foundation Fall Campaign.   Information on the Fall Campaign will be presented.


B.	Fall Homecoming.   Fall Homecoming will be held September 15, 2012.  A schedule of events will be brought to the meeting.  


C.	Constitution Day.   September 18, 2012 is Constitution Day.  The Kansas Court of Appeals docket will be held in Cook Theatre from 9:30 a.m. to 12:15 p.m.  Voter registration will also be done in connection with this program.

















CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
August 28, 2012


ITEM NO:      20   

AGENDA ITEM:	 Other

ITEM TYPE:		 


COMMENT:






























CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
August 28, 2012


ITEM NO:      21 

AGENDA ITEM:	 Executive Session

ITEM TYPE:		 Executive Session


COMMENT:


A. Consultation with Legal Counsel.


B. Non-elected Personnel.


C. Negotiations.    
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