BOARD  OF  TRUSTEES
CLOUD  COUNTY  COMMUNITY  COLLEGE

DECEMBER  21,  2010
MISSION

Cloud County Community College is dedicated to delivering high quality, innovative, affordable, and accessible educational opportunities and services that prepare a diverse population to be critical thinkers and lifelong learners who can meet the challenges of an ever-changing global community.

To assure the delivery of this mission, Cloud County Community College is directed by valid and reliable assessment techniques, which measure the effectiveness and efficiency of all departments in the delivery of curriculum and services in support of student academic success.

VISION
Cloud County Community College strives to enrich the lives of our students and the communities we serve.

 CLOUD COUNTY COMMUNITY COLLEGE

 BOARD OF TRUSTEES

AGENDA  -  December 21, 2010
Meeting Place:     Room 257 in the Student Center




          Time:     7:00 p.m.  
  1.
Call to Order – 7:00 p.m.

  2
Adopt Agenda          
                      



                        Decision      

  3.
Guests’ Comments

  4.
Recognitions






    Information




.






                    Information

  5.
President’s Message






    Information

  6.
Meeting Reports




  

    Information
  7.
Geary County Campus Update




 
    Information


  8.

Higher Learning Commission Visit Report   

                   
  
    Information

  9.
Strategic Plan Mid-Year Report 





   Information
        






10.
Approval of Minutes of November 30, 2010




        Decision

11.
Finances        






        Decision



A.
Treasurer’s Report




B.
Financial Overview



C.
Residence Life Rates 2011-2012

12.
Purchasing and Payment of Claims      

                                                                        Decision

13.
2009-2010 Audit






     Discussion 

14.
Bids








        Decision 

A. Computer Network Attached Storage Server
B. Electrical and Hydraulic Training Equipment for WET

15.
Personnel







        Decision

A. Realignment of Responsibility


B.
Cloud Power Wind Farm Site Manager and Technician Position




1)
Executive Session





2)
Position Approval





3)
Appointment of Site Manager and Technician



C.
Schedule President’s Evaluation



D.
Other

16.
Facilities







        Decision
A. HVAC Update

B. Change Order on Thunder Heights

C. Proposed Remodel of Student Services

D. Other







         









CLOUD COUNTY COMMUNITY COLLEGE

 BOARD OF TRUSTEES

 Agenda  -  December 21, 2010
17.
Community Foundation for Cloud County




       Information
18.
Information Items



                                                
        Information

A. Pike Trail League Basketball Tournament

B. Special Basketball Nights

19.
Other
20.
Executive Session





             Executive Session





A.
Consultation with Legal Counsel




B.
Non-elected Personnel




C.
Negotiations
NEXT MEETING – January 25, 2011
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

December 21, 2010
ITEM NO:        1     

AGENDA ITEM:
Call to Order – 7:00 p.m.
ITEM TYPE:



COMMENT:

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

December 21, 2010
ITEM NO:        2     

AGENDA ITEM:
Adopt Agenda
ITEM TYPE:

Decision
COMMENT:

Parliamentary rules recommend the adoption of the Agenda.

RECOMMENDED ACTION:

Adopt the Agenda for the December 21, 2010 Board of Trustees meeting.

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

December 21, 2010
ITEM NO:        3     
AGENDA ITEM:
Guests’ Comments

ITEM TYPE:

COMMENT:
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

December 21, 2010
ITEM NO:        4     
AGENDA ITEM:
Recognitions

ITEM TYPE:
COMMENT: 

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

December 21, 2010
ITEM NO:        5
AGENDA ITEM:
President’s Message
ITEM TYPE:

Information
COMMENT:




            CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

December 21, 2010
ITEM NO:        6
AGENDA ITEM:
Meeting Reports
ITEM TYPE:

Information 
COMMENT:

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

December 21, 2010
ITEM NO:       7    
AGENDA ITEM:
Geary County Campus Update

ITEM TYPE:

Information


COMMENT:

A monthly report from the Geary County Campus is enclosed.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

December 21, 2010
ITEM NO:      8     
AGENDA ITEM:
Higher Learning Commission Visit Report   
ITEM TYPE:

Information


COMMENT:

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

December 21, 2010

ITEM NO:      9    
AGENDA ITEM:
Strategic Plan Mid-Year Report
ITEM TYPE:

Information


COMMENT:

According to the Strategic Plan timeline, a mid-year report should be presented to the Board of Trustees.  Enclosed is that report identifying progress that has been made through December 2010 on the initiatives.  Documentation of progress was submitted by the committees overseeing each area.  The information was compiled and presented to the Institutional Planning Team.  The Institutional Planning Team feels very positive the initiatives and priorities are being addressed.  The Annual Report presented in May identified progress to that point and can be used for comparison.

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

December 21, 2010

ITEM NO:      10     
AGENDA ITEM:
Approval of Minutes of November 30, 2010
ITEM TYPE:

Decision


COMMENT:

The minutes of the regular meeting of November 30, 2010 are enclosed.  

RECOMMENDED ACTION:

Approve the minutes of November 30, 2010.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES MEETING

November 30, 2010

Present:   Gregory Askren, David Clemons, Daniel Gerber, Roger Koester and Charles Lowers; President Danette Toone and Marilyn Martin, Clerk.   Absent:   Marsha Doyenne.   

Others Present:   Jessica LeDuc and Brad Lowell, Blade-Empire and Toby Nosker, KNCK; Attorney David Swenson; Ethan Mahin, Concordia Campus Student Senate and James Dean, Geary County Campus Student Senate; Diann Colbert, student; Sister Marcia Allen, Susan Cantine-Maxson, Glenda Clemons, Donna Dejmal, Jim Dejmal, James Douglass, Larry Eubanks, Everett Ford, Paul Rimovsky, Sister Jean Rosemarynoski, Kay Solt and David Strommen; Mayra Duren, Ashleigh Johnson, Richelle Luango, Liv McGuire, Devin Noel, Taylor Solt and Michelle Treanor; Concordia High School Government students; Jenny Acree, Holly Andrews, Chet Anson, Matt Bechard, Shane Britt, Brenda Edleston, Nick Elniff, Janet Eubanks, Alison Farnham, Joel Figgs, Lou Frohardt,  Kim Krull, Bob Maxson, Carleen Nordell, Brent Phillips, Jennifer Schroeder, Susan Sutton, Chris Wilson, Jason York and Nancy Zenger-Beneda, staff.  

Chairman Roger Koester called the meeting to order at 7:00 p.m. in Room 257 of the Student Center.

Charles Lowers moved and David Clemons  seconded to approve the agenda amended to include Item 18B,  Policy B3 – Courtesy Certificate; motion passed.

Guests’ Comments:   None.

Recognitions:   Bob Maxson recognized Kim Krull for her hard work on the preparation for the Higher Learning Commission visit and for achieving a ten-year accreditation.  Matt Bechard recognized the success of the cross country runners in the NJCAA Half Marathon and the basketball teams for their early success.  The Blade-Empire and Al’s Video will be streaming live the basketball games on the Internet.   Kim Krull recognized the Phi Theta Kappa chapters for their activities.

Student Senate:   Ethan Mahin, Concordia Campus, said students are getting ready for finals and the Senate is preparing for a “finals’ breakfast”.  James Dean said the Geary County Campus worked with MATC on decorating Heritage Park and downtown Junction City.  They are starting plans for the Spring Fling.

Program Highlights:   Jennifer Schroeder, Director of the Library, told the Board the Library has participated in two programs – Kansas Reads to Pre-Schoolers and Snapshot – A Day in Kansas Libraries.                                                                                                   

President’s Message:   Dr. Toone brought the Board up to date on the progress of Breckyn Reynolds.  The KBOR has passed a new cost model.  A scale of 0-6 will be used to calculate reimbursement for general education and technical courses. The Technical Education Authority has tentatively scheduled to meet at Cloud County Community College on January 12, 2011.  Dr. Toone has put together some teams – Parking headed by Shane Britt, Military Opportunities headed by Calvin Shope, Smoking headed by Carleen Nordell,  Professional Development headed by Chris Wilson and Geary County Campus Facilities headed by Brenda Edleston.

Meeting Reports:   None.

Geary County Campus Update:   Brenda Edleston reported some of the special friends of the College met with the Higher Learning Commission site team members.  The Flint Hills Job Corps culinary arts program served the group lunch.  On Friday, December 3, the fifth annual middle school leadership academy will be held on campus, and approximately 120 middle school students will attend.  Students from Junction City High School and Manhattan High School will be presenters. 

Higher Learning Commission Visit:   Kim Krull reported the exit report named eight strengths and three challenges for the College.  The site team is recommending a ten-year accreditation with no follow-up reports, monitoring reports or focused visits.  She also told the Board the expected timeline for receiving reports from the HLC.  The on-line degree request is not a part of the visit and will be addressed separately by the HLC. 

Charles Lowers moved and Daniel Gerber seconded to approve the 2009-2011 Strategic Plan updated for the 2010-2011 year; motion passed.  A mid-year report will be brought to the December meeting.

Daniel Gerber moved and David Clemons seconded to approve the minutes of October 26, 2010; November 8, 2010 and November 10, 2010; motion passed.

Daniel Gerber moved and Charles Lowers seconded to approve the Treasurer’s Report as of October 31, 2010 with a cash balance of $5,415,041.73; motion passed.

Bob Maxson reported four months of the fiscal year are gone, and we are watching tuition numbers closely to see where we are with the budget.  Revenues from auxiliary funds are strong.  He told the Board a Turbine Refurbishing Fund has been set up and is reflected in the Auxiliary reports.

Two separate lists of purchases and payment of claims were presented to the Board for approval.  List (A) requested approval of expenditures or transfer of college funds of $5,000 or more.

Charles Lowers moved and Daniel Gerber seconded to approve the (A) List and the addendum (numbers 11 thru 13); motion passed.

The (B) List contained those checks/claims that had approval and/or met the requirements of state law.  Charles Lowers moved and Gregory Askren seconded to approve the (B) List; motion passed.

Bob Maxson presented Kw usage for the College since the two turbines began generating electricity.  Discussion was held about setting up a fund for wind turbine maintenance using some of the savings on our electricity.  Bob will continue to monitor gas and electricity usage and bring back a recommendation.

Charles Lowers moved and Gregory Askren seconded to renew the regular administrative contract for Robert P. Maxson for the remainder of the 2010-2011 fiscal year; motion passed.

Daniel Gerber moved and Charles Lowers seconded to approve the proposed 2009-2010, 2010-2011 and 2011-2012 Master Contract for Fiscal Year 2010-2011; motion passed.

Charles Lowers moved and David Clemons seconded to approve a one-time bonus of $800 that does not accrue to the base salary of each administrative employee for the 2010-2011 fiscal year; motion passed.

Charles Lowers moved and David Clemons seconded to approve a one-time bonus of $800 that does not accrue to the base wage of each support staff employee for the 2010-2011 fiscal year prorated for less than full-time employees; motion passed.

Charles Lowers moved and Gregory Askren seconded to accept the resignation of Lucas Chavey effective December 10, 2010 and authorize the administration to fill the position vacancy; motion passed.

Facilities:   Bob Maxson reported they are trying to get as much of the HVAC replacement done without interrupting classes and are ahead of schedule.  They are trying to keep the noise down particularly in the green and yellow pods.  There is approximately $110,000 left in our PEI loan.  Bob would like a consensus to move ahead with developing specs and plans for remodeling Apartments 1 and 3.  The work to be done is replacing flooring, new kitchen cabinets and counter top, bathroom fixtures, new doors.  We would be able to do one building during the second semester and the other in the summer.  Consensus was to move ahead.

Summer projects will include HVAC replacement on the gym, and labs, offices and classrooms on the north side of the gym as well as the green pod classrooms.  The Facilities Committee will prioritize other possible projects.  Prairie Land is going to install at no cost two lights in the Thunder Heights area.  The water standing issue on the Thunder Heights parking lot is almost resolved.  The first Deferred Maintenance Tax Credit dollars have been received for the “Light Up Cook Theatre” project.

Charles Lowers moved and David Clemons seconded to approve the recommended revisions to Policy AP4 – Benefits and the Benefits Section of the Support Staff Policy Manual to increase the term life insurance on each employee from $30,000 to $50,000; motion passed.

David Clemons moved and Charles Lowers seconded to approve the recommended revisions to Policy B3 – Courtesy Certificate and rename it Board Benefits; motion passed.

Charles Lowers moved and David Clemons seconded to not approve the request for Dr. Toone to travel to Washington, DC, in February to attend the Community College Legislative Summit and to approve the request for Dr. Toone to attend the 2011 NCA HLC Annual Conference in Chicago, IL, April 8-12, 2011; motion passed.

Information Items:   The reader’s theatre production of Twelve Angry Men will be December 1 in Cook Theatre.  The Cloud KICKS Jazz Band and the Heartland Chorus will be in concert December 8 in Cook Theatre.  The College Christmas Party is December 4 in the T-Bird Café and the CCCC Foundation Annual Meeting is December 9.  

Other:   None.

Charles Lowers moved and Gregory Askren seconded to recess into executive session at 9:25 p.m. in Room 251for consultation with legal counsel and non-elected personnel and return to regular session in Room 257 at 10:10 p.m. with the five Board members, Dr. Toone, Chris Wilson and David Swenson present in the executive session; motion passed.  Chris Wilson left the executive session at 9:34 p.m.  

The Chairman adjourned the meeting at 10:12 p.m.

_____________________________ 

Marilyn A. Martin, Clerk

Cloud County Community College

Board of Trustees 
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

December 21, 2010
ITEM NO:        11     
AGENDA ITEM:
Finances

ITEM TYPE:

Decision
COMMENT:

A.
Treasurer’s Report and Financial Report.   These reports are enclosed.
RECOMMENDED ACTION:   Approve the Treasurer’s Report as of 
November 30, 2010 with a cash balance of $4,601,246.55.                                                                
B.
Financial Overview.   The financial overview of the College as of the end of November will be presented.
C.
Residence Life Rates 2011-2012.   Enclosed are the proposed residence life rates for the 2011-2012 school year.


RECOMMENDED ACTION:   Approve the recommended room and board rates for academic year 2011-2012.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

December 21, 2010
ITEM NO:      12      
AGENDA ITEM:
Purchasing and Payment of Claims

ITEM TYPE:

Decision


COMMENT:

The purchase orders are enclosed or are available from the Clerk of the Board.

RECOMMENDED ACTION:

Approve the recommendations as stated.

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

December 21, 2010
(A) LIST
APPROVAL OF EXPENDITURES OR TRANSFERS OF COLLEGE FUNDS OVER $5,000.

This list contains requests for approval of expenditures or transfers of college funds over $5,000. 

For some of the items listed, checks will be released prior to the next Board meeting and approval 

of this list by the Board at this meeting will also authorize release of the checks.  The other items,

orders will be prepared, and the payment of claims will be approved at the next Board meeting.

RECOMMENDED ACTION:   Approve this list of expenditures or transfers of college funds over 

$5,000.   

1. 01-65-6200-683 
Campbell & Johnson
HVAC Phase II ceiling
     $  5,510.00
2. 01-85-9100-741
Treat America

Meals – 1-10 to 1-13                    8,456.24

3. 01-85-9100-741 
Treat America

Meals – 1-14 to 1-20                  14,926.73
4. 01-85-9100-741
Treat America

Meals – 1-21 to 1-27
       14,926.73

5. 01-85-9100-741
Treat America

Meals – 1-28 to 2-3
                  14,926.73

6. 01-85-9100-741
Treat America

Meals – 2-4 to 2-10
 
       14,926.73

7. 01-85-9100-741
Treat America

Meals – 2-11 to 2-17
       14,926.73
8. 01-11-6102-662
Swenson, Brewer

Legal fees


         1,537.50
01-60-6200-683
    & Long


Legal fees – turbine                     8,312.50

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES                                                                                                

December 21, 2010

ITEM NO:     13 

AGENDA ITEM:
2009-2010 Audit  






ITEM TYPE:

Discussion 

COMMENT:

A draft copy of the audit report is enclosed.  If the Board desires, a representative from Jarrad, Gilmore & Phillips, PA, will be invited to the regular January meeting to answer any questions and for the approval of the audit.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES                                                                                                

December 21, 2010

ITEM NO:     14 

AGENDA ITEM:
Bids  






ITEM TYPE:

Decision

COMMENT:

A.
Computer Network Attached Storage Server.   Bids for a Computer Network Attached Storage Server were solicited and opened on December 7, 2010.  Two             bids were received, and the administration recommends accepting the low bid from Dell Computers, Round Rock, TX, in the amount of $7,147.95.   

RECOMMENDED ACTION:   Accept the low bid for $7,147.95 submitted by Dell Computers, Round Rock, TX, for a Computer Network Attached Storage Server with funding coming from technology fees and authorize payment.

B.
Electrical and Hydraulic Training Equipment for WET.   Bids for electrical and hydraulic training equipment for WET were solicited and opened December 13, 2010.  One bid was received from Innovative Education Systems for the entire package and one bid from Fluid Power for the hydraulic training equipment only.  The administration recommends accepting the complete bid offered at $75,617.75 from Innovative Education Systems.                   

RECOMMENDED ACTION:   Accept the bid for $75,617.75 for the Electrical and Hydraulic Training Equipment for the Wind Energy Technology program with funding from a State Energy Sector Partnership and Training grant from the Kansas Department of Commerce and authorize payment.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES                                                                                                

December 21, 2010

ITEM NO:     15 

AGENDA ITEM:
Personnel    






ITEM TYPE:

Decision




COMMENT:

A. Realignment of Responsibility.   See enclosed is the proposed Vice President for Enrollment Management and Student Services Job Description.
B. Cloud Power Wind Farm Site Manager and Technician Position.   

1) Executive Session.
2) The holder of this position will be responsible for directing and overseeing service, repair, maintenance and operations on wind turbine generators, related equipment, support equipment and facilities.  The administration believes that it will be in the College’s best interest operationally and financially to support these duties in-house as opposed to contracting for these services.  The administration requests approval of the Cloud Power Wind Farm Site Manager and Technician Positon.  A job description is enclosed.  This is a supplemental position.
RECOMMENDED ACTION:   Approve the supplemental position of Cloud Power Wind Farm Site Manager and Technician.
3)
A recommendation to appoint the Cloud Power Wind Farm Site Manager and Technician will be brought to the meeting.

RECOMMENDED ACTION:  Take action as appropriate.
C. Schedule President’s Evaluation.

D. Other.

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES                                                                                                

December 21, 2010
ITEM NO:      16 

AGENDA ITEM:
Facilities     






ITEM TYPE:

Decision



COMMENT:

A. HVAC Update.
B. Change Order No. 4 on Thunder Heights.   Enclosed is a letter from Campbell and Johnson recommending approval of  Change Order #4 for the Thunder Heights parking lot drainage issue.
RECOMMENDED ACTION:   Approve Change Order #4 for the parking lot drainage issue at Thunder Heights and authorize payment.  
C. Proposed Remodel of Student Services.

D. Other.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

December 21, 2010

ITEM NO:      18

AGENDA ITEM:
Community Foundation for Cloud County

ITEM TYPE:

Information
 COMMENT: 

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

December 21, 2010

ITEM NO:      18
AGENDA ITEM:
Information Items

ITEM TYPE:

Information
 COMMENT: 
A. Pike Trail League Basketball Tournament.   The Pike Trail League Basketball Tournament will be held at CCCC January 18-22, 2011.  Hosting this tournament gives us the opportunity to showcase our college to students and parents from the area high schools.  Plans are being made to meet the needs of players, coaches, school officials and fans.
B. Special Basketball Nights.   The dates of the special basketball nights have been published.  A change needs to the made to this schedule.  The Glasco night will be Monday, January 17, and the Clifton-Clyde night Wednesday, February 16.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

December 21, 2010
ITEM NO:      19   
AGENDA ITEM:
Other

ITEM TYPE:



COMMENT:
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

December 21, 2010
ITEM NO:      20      
AGENDA ITEM:
Executive Session

ITEM TYPE:

Executive Session
COMMENT:

A. Consultation with Legal Counsel.

B. Non-elected Personnel.
C. Negotiations.

.








