BOARD  OF  TRUSTEES
CLOUD  COUNTY  COMMUNITY  COLLEGE

MARCH  30,  2010
 CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

AGENDA  - March 30, 2010
Meeting Place:     Room 257 in the Student Center




 
Time:     7:00 p.m. 






1. Call to Order – 7:00 p.m.

2. Adopt Agenda          
                      



                          Decision      

3.
Guests’ Comments

4.
Recognitions
  5.
Student Senate

  6.
 Program Highlights

  7.
President’s Message





                       Information

  8.
HVAC  








Decision



A.
Plans and Specifications



B.
Resolution 0910-5 – Intent to Issue Bonds

  9.
Meeting Reports




  

         Information



A.
KBOR




B.
Other
10.
Geary County Campus Update




 
         Information


11.
Higher Learning Commission Visit Update


                   
         Information

12.
Approval of Minutes of February 23, 2010, March 9, 2010 and 


Decision


March 23, 2010
13.
Finances                                                                                                           
  
Decision


      



   






A.
Treasurer’s Report




B.
Financial Overview



C.
2010-2011 Budget






1).
Tuition






2).
Mill Levy



14.
Purchasing and Payment of Claims      

                                                          Decision      

15.
Postsecondary Educational Institution Loan





Decision

16.
Presidential Search






            Discussion
CLOUD COUNTY COMMUNITY COLLEGE

 BOARD OF TRUSTEES

Agenda  -  March 30, 2010

17.
Personnel



A. 
Resignation – George Holder


B.
Other
18.
Facilities








Decision










 

A.
Projects in Progress







1).
Residence Life Construction




B.
Summer Projects







1).
Biology and Physics Classrooms







2).
Admissions/Student Records







3).
Bookstore

 





4).
Mail Boxes





C.
Other

19.
Performance Agreement






         Information

20.
Vision Statement







Decision
21.
College Futures Council













22.
Information Items



                       
                       Information



A.
30th Annual Scholarship Auction




B.
Cloud Burst




C.
Pony Express Ride




D.
Graduation



E.
Nurses’ Pinning

23.
Other
24.
Executive Session


                 

              Executive Session


A.
Negotiations



B.
Consultation with Legal Counsel



C
Non-elected Personnel

NEXT REGULAR MEETING – April 27, 2010
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

March 30, 2010
ITEM NO:        2     

AGENDA ITEM:
Adopt Agenda
ITEM TYPE:

Decision
COMMENT:

Parliamentary rules recommend the adoption of the Agenda.

RECOMMENDED ACTION:

Adopt the Agenda for the March 30, 2010 Board of Trustees meeting.

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

March 30, 2010
ITEM NO:        3     
AGENDA ITEM:
Guests’ Comments

ITEM TYPE:

COMMENT:
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

March 30, 2010
ITEM NO:        4     
AGENDA ITEM:
Recognitions

ITEM TYPE:
COMMENT: 

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

March 30, 2010
ITEM NO:        5     
AGENDA ITEM:
Student Senate

ITEM TYPE:

COMMENT: 

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

March 30, 2010

ITEM NO:        6
AGENDA ITEM:
Program Highlights
ITEM TYPE:

Information
COMMENT:

Lou Frohardt will tell the Board about the work and activities in the Community Education Office.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

March 30, 2010
ITEM NO:        7
AGENDA ITEM:
President’s Message
ITEM TYPE:

Information
COMMENT:

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES                                                                                                

March 30, 2010

ITEM NO:      8 

AGENDA ITEM:
HVAC 






ITEM TYPE:

Decision




COMMENT:

A.
Plans and Specifications.   Plans and specifications for the replacement of the HVAC system to start this summer are in the Business Office.  If you want to look at them before the Board meeting, you can come by the Office.

RECOMMENDED ACTION:   Approve to go out for bid for Phase I of the HVAC replacement.

B.
Resolution 0910-5 - Resolution of the Governing Body of Cloud County Community College Determining the Advisability of Financing the Acquisition, Construction, Installation and Equipping of Certain Energy Conservation Improvements to College Buildings by the Execution and Delivery of a Lease Purchase Agreement of Intent to Issue Bonds.   This resolution will allow us to publish our intent to issue bonds to pay for the replacement of the HVAC system which will take place over the next two summers.  

RECOMMENDED ACTION:   Approve Resolution 0910-5 Intent to Issue Bonds.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

March 30, 2010
ITEM NO:        9
AGENDA ITEM:
Meeting Reports
ITEM TYPE:

Decision
COMMENT:

A.
KBOR.
B.
Other.

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

March 30, 2010
ITEM NO:       10     
AGENDA ITEM:
Geary County Campus Update

ITEM TYPE:

Information


COMMENT:

A monthly report from the Geary County Campus is enclosed.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

March 30, 2010
ITEM NO:      11     
AGENDA ITEM:
Higher Learning Commission Visit Update

ITEM TYPE:

Information


COMMENT:

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

March 30, 2010
ITEM NO:      12     
AGENDA ITEM:
Approval of Minutes of February 23, 2010 and March 9, 2010 and March 23, 2010
ITEM TYPE:

Decision


COMMENT:

The minutes of the regular meeting of February 23, 2010 and the special meetings   of  March 9, 2010 and March 23, 2010 are enclosed.  
RECOMMENDED ACTION:

Approve the minutes of February 23, 2010; March 9, 2010 and March 23, 2010.  
COLLEGE
BOARD OF TRUSTEES

March 30, 2010
ITEM NO:        13     
AGENDA ITEM:
Finances

ITEM TYPE:

Decision
COMMENT:

A.
Treasurer’s Report and Financial Report.   These reports are enclosed. 
RECOMMENDED ACTION:   Approve the Treasurer’s Report as of  February 28, 2010 with a cash balance of $6,199,088.63.                                 
B.
Financial Overview.   The financial overview of the College as of the end of February will be presented.
C.
2010-2011 Budget.


1).
Tuition.   



2).
Mill Levy

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

March 30, 2010
ITEM NO:      14     
AGENDA ITEM:
Purchasing and Payment of Claims

ITEM TYPE:

Decision


COMMENT:

The purchase orders are enclosed or are available from the Clerk of the Board.

RECOMMENDED ACTION:

Approve the recommendations as stated.

 
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

     March 30, 2010
(A) LIST
APPROVAL OF EXPENDITURES OR TRANSFERS OF COLLEGE FUNDS OVER $5,000.

This list contains requests for approval of expenditures or transfers of college funds over $5,000. 

For some of the items listed, checks will be released prior to the next Board meeting and approval 

of this list by the Board at this meeting will also authorize release of the checks.  The other items,

orders will be prepared, and the payment of claims will be approved at the next Board meeting.

RECOMMENDED ACTION:   Approve this list of expenditures or transfers of college funds over 

$5,000.   
.
  1.
01-86-0000-484
Treat America
      Off campus meal plans

       $    16,264.80

  2.
01-83-9100-742
CCCC
      Geary County book buyback        

 45,000.00

  3.
01-11-1539-524
USD 378 (Riley County)
Tuition reimbursement                        5,695.26

  4.
01-11-1539-524
USD 239 (Minneapolis)
Tuition reimbursement

    5,806.35
  5.
01-11-1539-524
USD 224 (Clifton-Clyde)
Tuition reimbursement
                 7,448.55

  6.
01-11-1539-524
USD 333 (Concordia)
Tuition reimbursement

  14,251.95

  7.
01-11-1539-524
USD 379 (Clay Center)
Tuition reimbursement

  11,612.70

  8.
01-11-1539-524
USD 273 (Beloit)
Tuition reimbursement

    5,806.35

  9.
01-11-1539-524
USD 435 (Abilene)
Tuition reimbursement

  10,008.45

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES                                                                                                

March 30, 2010

ITEM NO:      15 

AGENDA ITEM:
Postsecondary Educational Institution Loan






ITEM TYPE:

Decision




COMMENT:

Enclosed is a letter from the Kansas Board of Regents on a proposed amendment to the Postsecondary Education Institution (PEI) dated March 24, 2009 to change the projects to be funded by this loan.  Enclosed is the recommendation from the administration for this change.

RECOMMENDED ACTION:

Approve the modification and authorize Chairman Charles Lowers and Interim President James Stringer to sign the amendment to the Kansas Board of Regents Postsecondary Education Institution Loan Agreement dated March 24, 2009 

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES                                                                                                

March 30, 2010
ITEM NO:      16 

AGENDA ITEM:
Presidential Search    






ITEM TYPE:





COMMENT:

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES                                                                                                

March 30, 2010
ITEM NO:     17 

AGENDA ITEM:
Personnel    






ITEM TYPE:





COMMENT:
A.
Retirement – George Holder.   George Holder has made application for retirement as Instructor in Business effective May 15, 2010.  Mr. Holder has been a full-time employee of Cloud County Community College since August 2000.  His letter requesting retirement is enclosed.


RECOMMENDED ACTION:   Accept the retirement of George Holder effective May 15, 2010 and authorize the administration to fill the position vacancy.
B.
Other.

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES                                                                                                

March 30, 2010
ITEM NO:      18 

AGENDA ITEM:
Facilities     






ITEM TYPE:

Decision



COMMENT:

A.
Projects in Progress.
1).
Residence Life Construction.   
B.
Summer Projects.   Plans and Specifications for the below listed summer projects will be brought to the meeting.  These projects will be financed through Title III, Building Fees, Bookstore and Residence Life.


1).
Biology and Physics Classrooms



2).
Admissions/Student Records



3).
Bookstore



4).
Mail Boxes   
C.
Other.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

March 30, 2010

ITEM NO:      19
AGENDA ITEM:
Performance Agreement
ITEM TYPE:

Information
COMMENT:

The Kansas Board of Regents Academic Affairs Standing Committee reviewed our Performance Agreement and recommended we receive 100% funding even though in today’s climate it won’t mean any more dollars.  They were happy with what we have accomplished.

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

March 30, 2010

ITEM NO:      20

AGENDA ITEM:
Vision Statement
ITEM TYPE:

Discussion
COMMENT:

A committee has been developing a Vision Statement for the College.  Enclosed is its recommendation.  The Board needs to discuss the statement which will be brought to the next meeting for approval.
.

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

March 30, 2010

ITEM NO:      21

AGENDA ITEM:
College Futures Council
ITEM TYPE:

Discussion
COMMENT:

Priority 4 of the Strategic Plan is to sustain and create new collaborative partnerships and initiatives.  The College desires to create an advisory council which we would call the College Futures Council.  Enclosed is the recommendation.  The Board needs to discuss the statement which will be brought to the next meeting for approval.

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

March 30, 2010
ITEM NO:      22
AGENDA ITEM:
Information Items
ITEM TYPE:

Information
COMMENT:

A.
30th Annual Scholarship Auction.   The 30th Annual Scholarship Auction will be held Saturday, April 24, 2010, at the National Guard Armory.  The silent auction begins at 5:30 p.m., dinner at 7:00 p.m. and the live auction at 8:00 p.m.

B.
Cloud Burst.   Cloud Burst, the liberal arts showcase, will be held Thursday, April 15, at 7:00 p.m. in Cook Theatre.  Some of the groups represented will be the Great Society, Cloud Brass and the Cloud Circle Players.

C.
Pony Express Ride.   The Rodeo Club has scheduled a fund raiser in the form of a Pony Express Ride on Saturday, April 24.  The ride will start at the Pony Express Station at Hanover and end at the Cloud County Fair Grounds in Concordia.  For further information, contact Dr. Bill McGuire at the College.

D.
Graduation.   Graduation will be Friday, May 14, 2010, at 7:00 p.m. in Arley Bryant Gymnasium.  A detailed schedule will be sent with the April board agenda. 
E.
Nurses’ Pinning.   The Pinning Ceremony for those students receiving their Associate of Nursing will be Friday, May 14, 2010, at 4:00 p.m. in Arley Bryant Gymnasium.  The 1,000th nurse will be pinned at that time.  
   CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

March 30, 2010
ITEM NO:      23   
AGENDA ITEM:
Other

ITEM TYPE:


COMMENT:
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

March 30, 2010
ITEM NO:      24         
AGENDA ITEM:
Executive Session

ITEM TYPE:

Executive Session
COMMENT:

A.
Negotiations.

B.
Consultation with Legal Counsel.
C.
Non-elected Personnel.

.


