BOARD  OF  TRUSTEES
CLOUD  COUNTY  COMMUNITY  COLLEGE

SEPTEMBER  29,  2009
 CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

AGENDA  -  September 29, 2009
Meeting Place:     Room 257 in the Student Center




 
  Time:     7:00 p.m. 






1. Call to Order – 7:00 p.m.

2. Adopt Agenda          
                      



                          Decision      

3.
Recording and Videotaping Board Meetings




Decision



A.
Recording Board Meetings



B.
Videotaping Board Meetings


4.
Guests’ Comments

5.
Recognitions
  6.
Student Senate

  7.
Program Highlights


  8
President’s Message





                     Information

  9
Meeting Reports




  

        Information




A.
KACCT



B.
KBOR




C.
Audit




D.
Other

10.
Geary County Campus Update




 
        Information


11.
Higher Learning Commission Visit Update


                     Information

12.
Strategic Plan







Decision

13.
Approval of Minutes of August 25, 2009 and September 15, 2009

Decision
14.
Finances                                                                                                                     Decision


      



   






A.
Treasurer’s Report



B.
Financial Overview
15.
Purchasing and Payment of Claims      

                                                    Decision      
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

Agenda  -  September 29, 2009
16.
Personnel                                                                                                                   Decision
                                                                                                          




A.
Resignation of Richard Underbakke




B.
Presidential Search



C.
Request for Unpaid Leave




D.
Other
17.
Facilities







Decision













A.
Water Agreement

 


B.
Residential Life







1).
Occupancy Level – Fall 2009







2).
New Residence Building









a).
Resolution of Intent to Issue Revenue Bonds




C.
HVAC Request for Proposal




D.
Other

18.
Program Viability






        Information
19.
Policies







             Decision




A.
Policy D14 – Academic Probation and Suspension 



B.
Policy B4 – Board Professional Development




C.
Policy C20 – President’s Travel




D.
Policy E22 – Identity Theft and Red Flag  –  1st reading

20.
Information Items



                       
                     Information



A.
CCCC Foundation Fall Campaign



B.
Thunder Daze


C.
Career Day



D.
Cook Series



E.
Fall Drama Production

21
Other











22.
Executive Session


                 

           Executive Session


A.
Consultation with Legal Counsel



B.
Non-elected Personnel
NEXT REGULAR MEETING – October 27, 2009
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

September 29, 2009
ITEM NO:        2     

AGENDA ITEM:
Adopt Agenda
ITEM TYPE:

Decision
COMMENT:

Parliamentary rules recommend the adoption of the Agenda.

RECOMMENDED ACTION:

Adopt the Agenda for the September 29, 2009 Board of Trustees meeting.

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

September 29, 2009

ITEM NO:        3     

AGENDA ITEM:
Recording and Videotaping Board Meetings
ITEM TYPE:

Decision
COMMENT:

At the July 28, 2009 meeting, the Board tabled recording and videotaping Board meetings. This needs to be removed from the table for further discussion and action.   

RECOMMENDED ACTION:   Remove recording and videotaping Board meetings from the table.
A.
Recording Board Meetings.   KNCK/Kiss FM have requested approval to record the Board meetings.  For optimum quality, they would have to connect their recorder into our PA system.  There would be no cost to the College.

RECOMMENDED ACTION:   Approve KNCK/Kiss FM to connect their recorder 
into our PA system to record the Board of Trustees meetings.

B.
Videotaping Board Meetings.   Requests have also been received that the Board move in the direction of the City Commission to videotape the meeting and make it available on public access TV and on our web site.  The cost would be approximately $2,871 with our IT personnel doing the installation.  Many positive comments have been heard about the City having taken this action to keep people informed.

RECOMMENDED ACTION:   Authorize the administration to move forward with the installation of equipment to videotape the Board of Trustees meetings and to place them on the public access channel and the College website.

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

September 29, 2009
ITEM NO:        4     
AGENDA ITEM:
Guests’ Comments

ITEM TYPE:

COMMENT:
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

September 29, 2009
ITEM NO:        5     
AGENDA ITEM:
Recognitions

ITEM TYPE:
COMMENT: 

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

September 29, 2009

ITEM NO:        6     
AGENDA ITEM:
Student Senate

ITEM TYPE:

COMMENT: 

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

September 29, 2009
ITEM NO:        7
AGENDA ITEM:
Program Highlights
ITEM TYPE:

Information
COMMENT:  
The Nursing faculty and students will present the highlights of the Nursing Program.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

September 29, 2009
ITEM NO:        8
AGENDA ITEM:
President’s Message
ITEM TYPE:

Information
COMMENT:

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

September 29, 2009
ITEM NO:        9
AGENDA ITEM:
Meeting Reports
ITEM TYPE:

Information
COMMENT:

A.
KACCT.
B.
KBOR.

C.
Audit.

D.
Other.

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

September 29, 2009
ITEM NO:        10     
AGENDA ITEM:
Geary County Campus Update

ITEM TYPE:

Information


COMMENT:

A monthly report from the Geary County Campus is enclosed.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

September 29, 2009

ITEM NO:     11     
AGENDA ITEM:
Higher Learning Commission Visit Update

ITEM TYPE:

Information


COMMENT:

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

September 29, 2009

ITEM NO:     12     
AGENDA ITEM:
Strategic Plan

ITEM TYPE:

Decision


COMMENT:

Two members of the Board of Trustees need to be appointed to the Benefits Committee and one member to the Facilities Committee.  Enclosed are the guidelines and functions for these committees.

The updated Strategic Plan will be brought to the October 27, 2009 meeting for approval.
RECOMMENDED ACTION:
Appoint two members of the Board of Trustees to the Benefits Committee and one member to the Facilities Committee.

COMMITTEE FUNCTIONS

Benefits Advisory

The Benefits Advisory Committee is one of the standing committees established by the Master Contract (36.722).  The general purposes of all the standing committees are to:

A. Make appropriate evaluations concerning specific aspects of the College which are of concern to the institution as a whole.

B. Make recommendations to the appropriate administrative officials, or

C. Act as a sounding board for individuals voicing potential changes not addressed in the master contract.  

D. To permit representative participation in the governance of the College by the Administration, Faculty and Student Groups.

The Benefits Advisory Committee addresses the following specific functions:

A. It reviews all employee benefits within the formal organization including salary, retirement, health, disability, vacation and other leave days.

B. It makes recommendations to the Vice President of Administrative Services for new additions, changes, or improvements to employee benefits packages.

C. It makes recommendations to the Vice President of Administrative Services for new additions, changes or improvements to administrative policies affecting employee benefits.

D. It assists in the development of and makes recommendations for compensation packages to be utilized during negotiations and the budgeting process.

E. It supports opportunities for employee professional development.

F. It regularly develops, updates and reviews procedures and guidelines affecting the retention of employees. 

Facilities Planning

The Facilities Committee addresses the following specific functions:

A. It assists in the development of a College-wide facilities master plan.

B. It makes recommendations for campus facilities improvements to classrooms, student housing, grounds, and College buildings in general.

C. It is involved in discussions of facilities improvements as outlined in state and federal grants received by Cloud County Community College.

D. It assists in the prioritization of facilities improvement projects as funded through the general fund and capital outlay fund.

E. It works closely with the Vice President of Administrative Services who has oversight of all facilities, grounds and maintenance projects.

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

September 29, 2009
ITEM NO:      13     
AGENDA ITEM:
Approval of Minutes of August 25, 2009 and September 15, 2009 
ITEM TYPE:

Decision


COMMENT:

The minutes of the regular meeting of August 25, 2009 and the special meeting of September 15, 2009 are enclosed.
RECOMMENDED ACTION:

Approve the minutes of August 25, 2009 and September 15, 2009. 
CLOUD COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES MEETING

August 25, 2009

Present:   Gregory Askren, David Clemons, Daniel Gerber, Roger Koester, and Charles Lowers; President Richard Underbakke and Marilyn Martin, Clerk.   Absent:   Marsha Doyenne.

Others Present:   Brad Lowell, Blade-Empire and Joe Jindra, KNCK; Attorney David Swenson; Engineer Thaniel Monaco; Eric Johnson, Campbell and Johnson; Chad Buckley and Larry Uri, City of Concordia; Haley Baxa, Danae Disney, Brian Harding, Emily Jackson, Ethan Mahin, Kayla Ramsey, Hannah Turner and Levi Whitley, Student Senate; Sr. Marcia Allen, Maxine Boling, Glenda Clemons, Carmen Davis, James Douglass, Dee Gerard, Joe Gerard, Beth Gleason, Art Hockman, Genevieve Jones, Kim Krull, Gordon Morrison, Pat Murk, Dallas Nading, Brent Phillips, Machelle Raleigh, Tim Raleigh, Sr. Jean Rosemarynoski, Tommie Swenson, Sr. Mary Jo Thummel, Joan Underbakke; Jenny Acree, Holly Andrews, Joann Balthazor, Matt Bechard, Krista Bryant, DelRay Capper, Lucas Chavey, Janet Eubanks, Joel Figgs, Lou Frohardt, Mary Gantz, Bruce Graham, Carleen Nordell, Jennifer Schroeder, Della Strait, Susan Sutton, Courtney Ukens, Chris Wilson and Nancy Zenger-Beneda, staff.

Chairman Charles Lowers called the meeting to order at 7:00 p.m. in Room 257 of the Student Center.

David Clemons moved and Roger Koester seconded to adopt the agenda as presented; motion passed.

Guests’ Comments:   Beth Gleason encouraged the Board to approve videotaping the Board meetings.  Genevieve Jones also supported videotaping the Board meetings.  Nancy Nading, President of the Support Staff, expressed her group’s concern about the possible elimination of 15 jobs.

Recognitions:   Chris Wilson recognized the Support Staff for putting together a cookbook.  The proceeds will go to the scholarship they provide.  The scholarship is also supported by popcorn sales at the basketball games.  Chris Hubert did the artwork for the book.  Bob Maxson recognized the many people who had a part in completing all the projects on campus this summer.  Kim Krull recognized Bob for his leadership on all the projects.  She also recognized Allen Stockinger for being named “Knight of the Year” by the Nevada Knights of Columbus organization.  She recognized Susan Regan for her leadership with the College Reading and Learning Association and Kate Wise for presenting a poster session at the International Federation of Library Associations.                      

Student Senate:   Carleen Nordell introduced the officers of the Student Senate and told the Board about all the back-to-school activities that have been held for students.  She also told the Board about the completion of Poet’s Grove.

Program Highlights:   Jenny Acree, Marketing Director, introduced the new marketing campaign for the college:  “Cloud – a New You”.  “You Dream, You Decide, You Succeed.”  She distributed the new Admissions printed pieces.  She told the Board we are now on TV and have a billboard on I-70 at Junction City.    She told of the radio ads and print advertisements.  She has been able to triple the amount of radio and print advertising in Manhattan and Junction City because of the Johnson funds.  She is working with advisors at Kansas State showing them Cloud is a good fit for their students to get some gen eds out of the way and for students who need a smaller class size.  She wants to form a Collegiate Advisory Board on both campuses.

President’s Message:   Dr. Underbakke reported the credit hour enrollment as of Monday was higher than the final count in the fall of 2003 which is the highest year we have ever had.  Concurrent, evening and weekend are still to come in.  Final summer numbers for Concordia and Online were also higher than 2003.  The Nordtank turbine is in Newton, and Enertech has started the rebuilding process.  The turbine should arrive on campus November 2.  Program viability and functional viability will be looked at for next year.  Today we finalized details on an industry training partnership with Mid-Kansas Co-op.

Meeting Reports:   None.

Geary County Campus Update:   Kim Krull reported enrollment at the GCC as of today is 464 students.  EMT classes will begin in September.  Manhattan Area Technical College gave its EMT equipment to the GCC.  Twelve Junction City High School juniors and seniors have enrolled in our Allied Health Careers Pilot Program.  

Higher Learning Commission Visit Update:   Kim Krull reported the subcommittees are actively meeting.  We will have the first draft of the self-study document compiled by November 15.  The faculty, staff and adjunct surveys are done.  Students will be identified to fill in some of the gaps on the committees.

Daniel Gerber moved and Roger Koester seconded to approve the minutes of July 28, 2009; August 10, 2009; August 12, 2009 and August 14, 2009; motion passed.

Thaniel Monaco, BG Consultants in Manhattan, informed the Board of the plans for installing a Booster/PRV Station to increase the volume and pressure of water available for the College.  Larry Uri, City Manager, reported the City Commission authorized him to draw up a draft of an agreement between the City and the College for this project which is estimated to cost about $500,000.  The City is ready to move forward when the College commits $100,000 or 20% of the cost.  Consensus of the Board was for David Swenson and Mr. Uri to draw something up with the College committing $100,000.

Bob Maxson reported the occupancy level in Residential Life is 103%.  Consensus of the Board was to proceed with the bid process on new student housing.  No tax money will go into this housing project.

Daniel Gerber moved and Gregory Askren seconded to approve the Treasurer’s Report as of July 31, 2009 with a cash balance of $3,065,758.48 and CD’s totaling $2,747,000; motion passed.

Bob Maxson presented the financial overview of the College as of July 31, 2009.  He explained the cash balances were lower than last year because the State Grant was received in July of 2008 and in August of this year.  He reported he made a change in the Statement of Revenue and Expenses to track any operating deficit.  He also reported since the contents of the Sturgis Reading Room have been moved off campus, the Executors of the Estate of Marion Ellet have requested the balance of the Marion Ellet Fund be transferred to the Cloud County Community College Foundation to fund scholarships in her name.  

Two separate lists of purchases and payment of claims were presented to the board for approval.  List (A) requested approval of expenditures or transfer of college funds of $5,000 or more.

Daniel Gerber moved and Gregory Askren seconded to approve the (A) List and the addendum (numbers 6-8 correcting the account number for Item 7 to 01-73-7321-799); motion passed.

List (B) contained those checks/claims that had approval and/or met the requirements of state law.   Gregory Askren moved and Roger Koester seconded to approve the (B) List; motion passed.

Gregory Askren moved and David Clemons seconded to accept the bid for $19,544.53 submitted by Jackson Glass, Concordia, Kansas, to replace the production center doors, main level southwest entry doors, community education union entrance door and the northeast main level doors to be completed by October 15, 2009 and authorize payment from building fees; motion passed.

Bids were solicited for the purchase and delivery of two Northwind 100 kW wind turbines and three bids received.  Prior to the acceptance of one of the bids, consensus of the Board was to go out for bid on the erection of these two turbines and have a special meeting to approve the entire project.

Daniel Gerber moved and Gregory Askren seconded to approve the renewal of Todd Mobray to the position of Instructor in Graphic Design on a full-time, KPERS-covered, probationary, professional employee contract effective October 1, 2009 through May 14, 2010 at the prorated nine-month salary of $37,000 plus fringe benefits; motion passed.

Dr. Underbakke distributed information on the Presidential search process and a copy of the current job description for the President.  Charles Lowers requested copies of Dr. Underbakke’s current contract for the Board members.

Daniel Gerber moved and David Clemons seconded to approve the revisions to the Benefits Section of the Support Staff Policy Manual; motion passed.

A revision to Policy D14 – Academic Probation and Suspension was presented for first reading.  It will be brought to the September 29, 2009 meeting for final approval.

Charles Lowers presented a proposed change to Policy B4 – Board of Trustees Professional Development for first reading.  It will be brought to the September 29, 2009 meeting for final approval.  He also requested the information on Policy B4 be used to develop a travel policy for the President to be brought to the September 29, 2009 meeting for first reading.

Information Items:   Matt Bechard announced the T-Bird Classic Golf Tournament is August 30, 2009 at the 19th Hole Golf Course in Concordia.  Courtney Ukens thanked the Board for approving the transfer of the Marion Ellet money to the Foundation for scholarships.  The Foundation Fall Campaign “Off to the Races” has started with a goal of $27,000.  As of today, $13,648 has been pledged by 54 employees.  He encouraged the Board of Trustees and the Board of Directors of the Foundation to participate in this fund raiser.  Bob Maxson announced Thunder Daze will be held October 3-4, 2009.  The Nursing Open House will be Friday, August 28, 2009 in Tech West.

Other:   No action was taken to remove Recording and Videotaping of Board Meetings from the table.

Executive Session:   None.

The Chairman adjourned the meeting at 10:30 p.m.
 

_____________________________ 

Marilyn A. Martin, Clerk

Cloud County Community College

Board of Trustees
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES SPECIAL MEETING

September 15, 2009

Present:   Gregory Askren, David Clemons, Marsha Doyenne, Daniel Gerber, Roger Koester and Charles Lowers; President Richard Underbakke and Marilyn Martin, Clerk.   

Others Present:   Brad Lowell, Blade-Empire and Joe Jindra, KNCK; Attorney David Swenson; Sr. Marcia Allen, Maxine Boling, Steve Champlin, Glenda Clemons, Ron Deal, James Douglass, John Krull, Terry Gantz, Beth Gleason, Christy Hasch, Arthur Hockman, Becky Jones, Genevieve Jones, Richard Lowery, Susan Cantine-Maxson, Norman McMillan, Pat Murk, LaDonna Peltier, Sr. Jean Rosemarynoski, Lorene Steimel, Tommie Swenson and Nicole Ukens; Jenny Acree, Holly Andrews, Chet Anson, JoAnn Balthazor, Krista Bryant, DelRay Capper, Lucas Chavey, Janet Eubanks, Shelly Farha, Joel Figgs, Lou Frohardt, Mary Gantz, Marvene Gieber, Bruce Graham, Harry Kitchener, Kim Krull, Bob Maxson, Carla McMillan, Everett Miller, Nancy Nading, Brent Phillips, Wonda Phillips, Kay Reed, Susan Regan, Jennifer Schroeder, Patrick Sieben, Annette Starr, Susan Sutton, Courtney Ukens, Beth Whisler, Mark Whisler and Chris Wilson and Nancy Zenger-Beneda, staff.      

Chairman Charles Lowers called the meeting to order at 7:00 p.m. in Room 257 of the Student Center. 

All Board members were polled to waive the statutory two-day notice of a special meeting, and all Board members waived the statutory notice.

David Clemons moved and Gregory Askren seconded to adopt the revised agenda; motion passed.  

One list of purchases and payment of claims was presented to the Board for approval.  List (A) requested approval of expenditures or transfer of college funds $5,000 or more.  Marsha Doyenne moved and Daniel Gerber seconded to approve the (A) List including the addendum (numbers 3 and 4); motion passed.

Bruce Graham presented comments regarding the Wind Energy Program and the purchase of two Northwind 100 kW wind turbines.  John Krull presented comments on his experience as a student in the Wind Energy Program.  Dr. Underbakke presented the recommendation for the purchase of the two turbines.  Gregory Askren moved and Daniel Gerber seconded to accept the bid from MUTI, Champaign, IL for $885,138 for the purchase, delivery, unloading and installation of two Northwind 100 kW wind turbines and authorize payment; motion passed.

Daniel Gerber moved and Marsha Doyenne seconded to recess into executive session at 8:05 p.m. in Room 255 for consultation with legal counsel and return to regular session in Room 257 at 8:20 p.m. with the six Board members, President Underbakke and David Swenson present in the executive session; motion passed.

Daniel Gerber moved and Gregory Askren seconded to approve the agreement between the City of Concordia and Cloud County Community College for the improvement of water volume and pressure at the college with the college contributing a total of $100,000 with funds coming from capital sources and Residential Life and authorize payment; motion passed.

Gregory Askren moved and David Clemons seconded to support an agreement with the City of Concordia granting a revocable license for the installation, operation, maintenance and replacement of an underground medium voltage electric conductor; motion passed.

Daniel Gerber moved and Marsha Doyenne seconded to recess into executive session at 8:34 p.m. in Room 255 to discuss non-elected personnel and return to regular session in Room 257 at 8:49 p.m. with the six Board members, President Underbakke and David Swenson present in the executive session; motion passed.

Daniel Gerber moved and David Clemons seconded to recess into executive session at 8:50 p.m. in Room 255 to discuss non-elected personnel and return to regular session in Room 257 at 9:20 p.m. with the six Board members and David Swenson present in the executive session; motion passed 5-1 (Askren abstaining).  

David Clemons moved and Roger Koester seconded to recess into executive session at 9:22 p.m. in Room 255 to discuss non-elected personnel and return to regular session in Room 257 at 9:37 p.m. with the six Board members and David Swenson present in the executive session; motion passed 5-1 (Askren abstaining).  

Roger Koester moved and David Clemons seconded to table the resignation of President Richard Underbakke; motion passed 5-1 (Askren voting no).

Daniel Gerber moved and Marsha Doyenne seconded to table action on Policies B4 and C20; motion passed.

The Chairman adjourned the meeting at 9:39 p.m. 

______________________________   

Marilyn A. Martin, Clerk

Cloud County Community College

Board of Trustees

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

September 29, 2009
ITEM NO:        14     
AGENDA ITEM:
Finances

ITEM TYPE:

Decision
COMMENT:

A.
Treasurer’s Report and Financial Report.   These reports are enclosed. 
RECOMMENDED ACTION:   Approve the Treasurer’s Report as of August 31, 2009 with a cash balance of $4,768,806.01 and CD’s totaling $2,747,000.00.            
B.
Financial Overview.   The financial overview of the College as of the end of August will be presented.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

September 29, 2009
ITEM NO:       15     
AGENDA ITEM:
Purchasing and Payment of Claims

ITEM TYPE:

Decision


COMMENT:

The purchase orders are enclosed or are available from the Clerk of the Board.

RECOMMENDED ACTION:

Approve the recommendations as stated.

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

       September 29, 2009
(A) LIST
APPROVAL OF EXPENDITURES OR TRANSFERS OF COLLEGE FUNDS OVER $5,000.

This list contains requests for approval of expenditures or transfers of college funds over $5,000. 

For some of the items listed, checks will be released prior to the next Board meeting and approval 

of this list by the Board at this meeting will also authorize release of the checks.  The other items,

orders will be prepared, and the payment of claims will be approved at the next Board meeting.

RECOMMENDED ACTION:   Approve this list of expenditures or transfers of college funds over 

$5,000.   

  1.
01-73-7303-799
University Lease
Jenzabar 2010 lease agreement 
$  132,000.00 

  2.
01-11-5705-852
CCCC
Reimburse Tech Fees for Fitness                     12,806.25




    Center equipment

  3.
01-85-9100-741
Treat America
Meals – 9-04 to 9-10                                        12,492.06

  4.
01-85-9100-741
Treat America
Meals – 9-1 to 9-3 
5,353.74

  5.
01-85-9100-741
Treat America
Meals – 8-28 to 8-3                                            7,138.32

  6.
01-85-9100-741
Treat America
Meals – 8-21 to 8-27                                        12,492.06

  7.
01-85-9100-741
Treat America
Meals – 8-17 to 8-20
7,114.80

  8.
01-11-3100-592
EMC Insurance Co.
Balance of 2009-2010 property,                      79,753.27




    casualty and liability insurance 
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES                                                                                                

September 29, 2009
ITEM NO:        16 

AGENDA ITEM:
Personnel    






ITEM TYPE:

Decision



COMMENT:
A.
Resignation of President Richard Underbakke.  At the September 15, 2009 meeting, the Board tabled action on the resignation of President Richard Underbakke.  It needs to be removed from the table for further discussion   

RECOMMENDED ACTION:   Remove the resignation of President Richard Underbakke from the table.


RECOMMENDED ACTION:   Take action as appropriate.

B.
Presidential Search.
C.
Request for Unpaid Leave.
D.
Other.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES                                                                                                

September 29, 2009

ITEM NO:        17 

AGENDA ITEM:
Facilities     






ITEM TYPE:

Decision



COMMENT:

A.
Water Agreement.

B.
Residential Life.   


1).
Occupancy Level – Fall 2009


2).
New Residence Building





a).
Resolution of Intent to Issue Revenue Bonds.  This resolution will allow us to publish our intent to issue revenue bonds so if the bids on the Residence Life construction project meet our expectations we can move forward on that project in November.  There is no cost or commitment to doing this step.
C.
HVAC Request for Proposal.   A Request for Proposal has been distributed for engineering services for the purpose of the replacement of the majority of the HVAC system for the Concordia Campus building asking firms to prepare plans, specifications, construction documents for bidding, bid review and construction administration.  We are expecting proposals to come in by October 15, 2009 and to bring them to the October 27, 2009 Board meeting.     
D.
Other.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

September 29, 2009

ITEM NO:       18

AGENDA ITEM:
Program Viability
ITEM TYPE:

Information
COMMENT:

A program and functional viability study will be conducted to identify potential inefficiencies at Cloud County Community College.  This will be done to assist in planning the 2011 budget.  Dr. Underbakke will outline the process to be used in academic and non-academic areas. 

  
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

September 29, 2009

ITEM NO:       19
AGENDA ITEM:
Policies
ITEM TYPE:

Decision
COMMENT:

A.
Policy D14 – Academic Probation and Suspension.   A proposed revision to Policy D14 – Academic Probation and Suspension was brought to the August meeting for review and is brought to this meeting for approval.  Enclosed is the proposed policy.  

RECOMMENDED ACTION:   Approve the revision to Policy D14 – Academic Probation and Suspension.

B.
Policy B4 – Board Professional Development.   Proposed revisions to Policy B4 – Board of Trustees Professional Development were brought to the August 25, 2009 meeting for review and to the September 15, 2009 for approval.  The Board tabled action on this policy.  It needs to be removed from the table for further discussion and action.

RECOMMENDED ACTION:   Remove approval of the revisions to Policy B4 – Board Professional Development from the table.

RECOMMENDED ACTION:   Take action as appropriate.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

September 29, 2009

ITEM NO:       19

AGENDA ITEM:
Policies   (Cont’d)
ITEM TYPE:

Decision
COMMENT:

C.
Policy C20 – President’s Travel.   The Board requested a policy be developed covering the President’s travel.  Policy 20 – President’s Travel was brought to the September 15, 2009 for first reading.  The Board tabled this item.  It needs to be removed from the table for further discussion.

RECOMMENDED ACTION:   Remove proposed Policy C20 – President’s Travel from the table.


Present Policy C20 – President’s Travel for first reading.  

D.
Policy F22 – Identity Theft and Red Flag.   Federal law requires the College have a policy to protect employees, students and others with a relationship with the College against identify theft and other intentional and unintentional disclosure to unauthorized persons.  It shall include procedures for identification and detection of red flags.  “Red flag” is a pattern, practice or specific activity that indicates the possibility of identity theft.  Policy F22 – Identity Theft and Red Flag is presented to the Board for first reading.  It will be brought to the October 27, 2009 meeting for approval.



CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

September 29, 2009

ITEM NO:       20
AGENDA ITEM:
Information Items
ITEM TYPE:

Information
COMMENT:

A.
CCCC Foundation Fall Campaign.  The on-campus Fall Campaign began August 20 and concluded September 2 with the finale being held September 4.  A total of $23,315 was raised.

B.
Thunder Daze.   Thunder Daze and Fall Homecoming will be held October 3-4, 2009.
C.
Career Day.   The Sophomore Career Day will be October 1, 2009.

D.
Cook Series.    Judge G. Joseph Pierron, Jr., will present “You Be the Judge:  The United States Supreme Court in Review” as part of the Cook Lecture Series on October 13, 2009 at 11:00 a.m. in Cook Theatre.
E.
Fall Drama Production.   Under the direction of Susan Sutton, the Drama Department will present “Pleasant Hill” October 29, 30 and 31, 2009.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

September 29, 2009
ITEM NO:        21   
AGENDA ITEM:
Other

ITEM TYPE:


COMMENT:
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

September 29, 2009
ITEM NO:        22         
AGENDA ITEM:
Executive Session

ITEM TYPE:

Executive Session
COMMENT:

A.
Consultation with Legal Counsel.
B.
Non-elected Personnel.

.


