
BOARD  OF  TRUSTEES
CLOUD  COUNTY  COMMUNITY  COLLEGE

DECEMBER  16,  2008
 CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

                                                                AGENDA  -  December 16, 2008                                              
Meeting Place:     Room 257 in the Student Center




 
  Time:     7:00 p.m. 






1. Call to Order – 7:00 p.m.

2. Adopt Agenda          
                      



                          Decision      

3.
Guests’ Comments

4.
Recognitions
  5.
Student Senate

  6.
Program Highlights


  7.
President’s Message





                     Information

  8.
Meeting Reports




  

        Information




A.
KACCT




B.
Council of Presidents




C.
KASB Chief Negotiators Seminar



D.
Other

  9.
Geary County Campus Update




 
        Information


10.
Approval of Minutes of November 25, 2008 and December 9, 2008

Decision                        

11.
Finances                                                                                                                     Decision


      



   






A.
Treasurer’s Report



B.
Financial Overview



C.
Modification of Banking Bid

12.
Purchasing and Payment of Claims      

                                                    Decision       

13.
Postsecondary Educational Institution (PEI) Infrastructure Finance Program
Decision

14.
Personnel                                                                                                                   Decision
                                                                                                          




A.
Instructor in Chemistry




B.
Other



CLOUD COUNTY  COMMUNITY COLLEGE

BOARD OF TRUSTEES

Agenda  -  December 16,  2008
15.
Facilities




A. 
Wind Turbine



B.
Residence Life




C.
Other

16.
Policy F21 – Records Retention 






Decision
17.
January 2009 Board of Trustees Meeting

18.
Information Items



                       
                     Information



A.
Pike Trail League Basketball Tournament

 

B.
Bellwether Award
19.
Other




20.
Executive Session


                 



A.
Consultation with Legal Counsel



B.
Non-elected Personnel


C.
Negotiations
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

December 16, 2008
ITEM NO:        2     

AGENDA ITEM:
Adopt Agenda
ITEM TYPE:

Decision
COMMENT:

Parliamentary rules recommend the adoption of the Agenda.

RECOMMENDED ACTION:

Adopt the Agenda for the December 16, 2008 Board of Trustees meeting.

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

December 16, 2008
ITEM NO:        3     
AGENDA ITEM:
Guests’ Comments

ITEM TYPE:

COMMENT:
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

December 16, 2008
ITEM NO:        4     
AGENDA ITEM:
Recognitions

ITEM TYPE:
COMMENT: 

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

December 16, 2008

ITEM NO:        5

AGENDA ITEM:
Student Senate
ITEM TYPE:

Information
COMMENT:

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

December 16, 2008

ITEM NO:        6

AGENDA ITEM:
Program Highlights
ITEM TYPE:

Information
COMMENT:

Josh Coltrain, Assessment Coordinator, will describe the assessment procedures in place on campus.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

December 16, 2008

ITEM NO:        7
AGENDA ITEM:
President’s Message
ITEM TYPE:

Information
COMMENT:

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

December 16, 2008

ITEM NO:        8
AGENDA ITEM:
Meeting Reports
ITEM TYPE:

Information
COMMENT:

A.
KACCT.

B.
Council of Presidents.

C.
KASB Chief Negotiators Seminar.

D.
Other.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

December 16, 2008
ITEM NO:        9     
AGENDA ITEM:
Geary County Campus Update

ITEM TYPE:

Information


COMMENT:

A monthly report from the Geary County Campus is enclosed.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

December 16, 2008
ITEM NO:      10     
AGENDA ITEM:
Approval of Minutes of November 25, 2008 and December 9, 2008 
ITEM TYPE:

Decision


COMMENT:

The minutes of the regular meeting of November 25, 2008 and the special meeting of December 9, 2008 are enclosed.
RECOMMENDED ACTION:

Approve the minutes of November 25, 2008 and December 9, 2008.   
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES MEETING

November 25, 2008

Present:   Marsha Doyenne, Daniel Gerber, James Huff, Charles Lowers and Faith Nyswonger; President Richard Underbakke and Marilyn Martin, Clerk.   Absent:   Quentin Smith.   

Others Present:   Brad Lowell, Blade-Empire and Joe Jindra, KNCK; Attorney David Swenson; Dave Clemons, Lee Doyen, Joe Gerard and Tom Raleigh; Holly Andrews, Matt Bechard, Janet Eubanks, Joel Figgs, Lou Frohardt, Bruce Graham, Kim Krull, Bob Maxson, Brent Phillips, Courtney Ukens and Chris Wilson, staff.

Chairman Daniel Gerber called the meeting to order at 7:00 p.m. in Room 257 of the Student Center.

Charles Lowers moved and Faith Nyswonger seconded to adopt the revised agenda; motion passed.

Guests’ Comments:   Lee Doyen made several comments about the Wind Technology Program.

Recognitions:   Kim Krull recognized the students inducted into Phi Theta Kappa earlier in the month.  She also recognized Raela Reames and Deandra Schirmer for being named PTK Academic All-Americans on the Concordia Campus.  Matt Bechard recognized Julius Bor and Danielle Cope for their success at the Region VI and NJCAA cross country meets.  He also recognized the men’s and women’s basketball teams for their early season successes.  Bob Maxson reported Residence Life has conducted a food drive for the Cloud County Resource Center.  He recognized Mary LaBarge and Sherry Campbell in addition to the other Business Office and Financial Aid Office personnel for a successful audit.  He also shared a letter he received from Lindsey Walsh thanking everyone who administered care to her father Rob Walsh at the time of his medical emergency.  Daniel Gerber read a letter he received from Todd Leif who is a December candidate for a Ph.D. thanking the Board for supporting him in accomplishing this goal.  The Board commended him on this accomplishment. 

Program Highlights:   Bruce Graham, Wind Industry Instructor, told the Board all the exciting things going on in that program, in particular the increasing enrollment in the program and arranging internships for the students.  He also said Cloud County Community College has been nominated for a Bellwether Award for Work Force Development.  

President’s Message:   Dr. Underbakke reported the latest information on state funding.  We have been told to expect a 3% decrease from our state grant in January.  We will be having meetings on campus with faculty and staff to discuss handling this decrease and the predicted additional 4% in 2009-2010.   

Meeting Reports:   The Kansas Board of Regents and the Council of Presidents talked about the Tech Authority, Perkins allocation and teacher education.  The KBOR is looking at the amount of concurrent credit hours that students can bring in.  Chris Wilson attended a KASB  negotiations seminar.  Faith Nyswonger reported Linda Fund will be the new KACCT Executive Director.   

Geary County Campus:   Kim Krull reported the Middle School Leadership Academy was again a tremendous success. The GCC ABE-GED students volunteered in the Extreme Makeover Project in Chapman.     

Charles Lowers moved and James Huff seconded to approve the minutes of October 27, 2008 and October 28, 2008; motion passed.

Marsha Doyenne moved and James Huff seconded to approve the Treasurer’s Report as of October 31, 2008 with a balance of $2,581,401.08; motion passed.  

Bob Maxson presented a financial overview for the College.  Interest income is down significantly.  

James Huff moved and Faith Nyswonger seconded to approve the termination of the agreement with Coca Cola Bottling Company of Mid-America and authorize President Underbakke to sign the agreement.  Motion passed.

Two separate lists of purchases and payment of claims were presented to the Board for approval.  List (A) requested approval of expenditures or transfer of college funds for $5,000 or more.

Charles Lowers moved and James Huff seconded to approve the (A) List and the addendum (numbers 13 & 14); motion passed.

List (B) contained those checks/claims that had approval and/or met the requirements of state law.  Faith Nyswonger moved and James Huff seconded to approve the (B) List; motion passed.

The proposals for a wind turbine including installation and connection were presented followed by discussion.  Charles Lowers moved and James Huff seconded to table the purchase of a turbine until we have information so all bidders can bid on the same specs.  Charles Lowers moved and James Huff seconded to amend the motion to table by adding “and schedule a study session”; motion carried.  The original motion as amended was passed.

Faith Nyswonger moved and Charles Lowers seconded to approve $70,000 for equipment for the Wind Energy Program from the Board Discretionary Fund; motion passed.

Faith Nyswonger moved and James Huff seconded to approve the appointment of Colleen Villa to the position of Coordinator of Concurrent Education on a full-time, KPERS-covered, professional services contract effective December 1, 2008 at the twelve-month prorated salary of $32,000 plus fringe benefits; motion passed 4-0 (Doyenne absent from the room when vote taken).  The position of Allied Health Assistant being vacated by Ms. Villa will not be filled.

Charles Lowers moved and James Huff seconded to approve the appointment of Lucas Brown to the position of Instructor in English on a full-time, KPERS-covered faculty contract effective January 9, 2009 at the nine-month prorated salary of $31,700 plus fringe benefits; motion passed.

There was no recommendation for Instructor in Wind Energy.

James Huff moved and Charles Lowers seconded to approve the appointment of Gary Shaffer to the position of Instructional Technology Specialist on a full-time, KPERS-covered professional services contract effective January 1, 2009 at the twelve-month prorated salary of $38,000 plus fringe benefits; motion passed.

Marsha Doyenne moved and James Huff seconded to approve the full-time support staff, grant-funded position of Early Childhood Recruitment/Retention Specialist and authorize the administration to fill the position; motion passed.

Marsha Doyenne moved and James Huff seconded to approve the full-time support staff, grant-funded position of KQRS Quality Improvement Coach and authorize the administration to fill the position; motion passed.

Bob Maxson presented an update on projects for summer 2009.  

Chairman Gerber declared a five-minute break at 9:53 p.m.

The Board discussed the low water pressure at the college including discussions which have been held with the City of Concordia.  Faith Nyswonger moved and Marsha Doyenne seconded to authorize Bob Maxson to negotiate with the City of Concordia on a pressure pump not to exceed $40,000 to come from the Auxiliary Fund; motion passed.  

A list of projects to be included in the deferred maintenance loan for year two was distributed.

Faith Nyswonger moved and Marsha Doyenne seconded to approve the revisions to the following programs:  Networking, Public School Paraprofessional, Wind Energy Technology, Communications, Early Childhood Education and Criminal Justice; motion passed.

Marsha Doyenne moved and Charles Lowers seconded to approve the following two new certificate programs:  Wind Assessment and Development and Electric Power System Technology; motion passed.

A new policy, F21 – Records Retention, was presented for first reading.  It will be brought to the December meeting for approval.

Information Items:   The KACCT/COP meeting will be held on campus December 7-8.  Linda Fund, the new Executive Director of KACCT, will tour the campus on Sunday afternoon.  The College holiday party will be December 13.  The ACCT National Legislative Summit will be held in Washington, DC in February.  The Pike Trail League Basketball Tournament will be held on campus January 19-24, 2009.  A Mixed Martial Arts competition will be held in Bryant Gymnasium December 13.  Cloud County Community College has been nominated for a Bellwether Award for Work Force Development in our Wind Energy Technology Program.

Other:   A study session was scheduled for December 9 at 7:00 p.m. in Room 251.

There was no executive session.

The Chairman adjourned the meeting at 11:14 p.m.

_____________________________ 

Marilyn A. Martin, Clerk

Cloud County Community College

Board of Trustees
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES SPECIAL MEETING

December 9, 2008

Present:   Marsha Doyenne, James Huff, Daniel Gerber, Charles Lowers, Faith Nyswonger and Quentin Smith; President Richard Underbakke and Marilyn Martin, Clerk.    

Others Present:   Kim Krull, Bob Maxson and Chris Wilson staff.

Chairman Daniel Gerber called the meeting to order at 7:00 p.m. in Room 251. 

James Huff moved and Marsha Doyenne seconded to approve the agenda as presented; motion passed.

Charles Lowers moved and James Huff seconded to approve the appointment of Randy Gantvoort to the position of Instructor in Wind Energy on a full-time, KPERS-covered, faculty contract effective January 8, 2009 at the nine-month prorated salary of $35,000 plus fringe benefits; motion passed.

A study session on the acquisition, installation and connection of a wind turbine on the hill south of campus was held.

The Chairman adjourned the meeting at 8:22 p.m.                                                                                                                                                                                                                               

_______________________________   

Marilyn A. Martin, Clerk

Cloud County Community College

Board of Trustees

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

 December 16, 2008
ITEM NO:        11     
AGENDA ITEM:
Finances

ITEM TYPE:

Decision
COMMENT:

A.
Treasurer’s Report and Financial Report.   These reports are enclosed.
RECOMMENDED ACTION:   Approve the Treasurer’s Report.

B.
Financial Overview.   The financial overview of the College as of the end of November will be presented.
C.
Modification of Banking Bid.   In the original bid for banking services accepted from Citizens National Bank, there was no floor for interest paid on our demand deposit account.  This rate has fallen to nearly zero.  Enclosed is a letter from Citizens National Bank stating they would set a floor of 1.25% with an eighteen-month extension of our bid.


RECOMMENDED ACTION:   Approve extending the banking bid with Citizens National Bank by eighteen months to December 31, 2013 in exchange for a floor on the interest rate on our demand deposit account in the amount of 1.25%.

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

December 16, 2008
ITEM NO:       12     
AGENDA ITEM:
Purchasing and Payment of Claims

ITEM TYPE:

Decision


COMMENT:

The purchase orders are enclosed or are available from the Clerk of the Board.

RECOMMENDED ACTION:

Approve the recommendations as stated.

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

    December 16, 2008
(A) LIST
APPROVAL OF EXPENDITURES OR TRANSFERS OF COLLEGE FUNDS OVER $5,000.

This list contains requests for approval of expenditures or transfers of college funds over $5,000. 

For some of the items listed, checks will be released prior to the next Board meeting and approval 

of this list by the Board at this meeting will also authorize release of the checks.  The other items,

orders will be prepared, and the payment of claims will be approved at the next Board meeting.

RECOMMENDED ACTION:   Approve this list of expenditures or transfers of college funds over 

$5,000.   

  1.
01-83-9100-742
Nebraska Book Co.

Textbooks

    
    $     9,113.46

  2.
01-37-2007-664
KACCRRA


Rent for Salina facility
                        6,676.40







    for April-December 2008

  3.
01-85-9100-741
Treat America
Meals – 11-01 to 11-6                          10,381.80

  4.
01-85-9100-741
Treat America
Meals – 11-7 to 11-13                          12,027.40

  5.
01-85-9100-741
Treat America
Meals – 11-14 to 11-20                        12,003.20

  6.
01-85-6100-741
Treat America
Meals – 11-21 to 11-25                          8,470.00

  7.
01-85-9100-990
CCCC
Transfer funds to bond fund                 72,044.38

01-83-9100-990

    for bond and interest                         72,044.38


CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES                                                                                                

December 16, 2008

ITEM NO:        13 

AGENDA ITEM:
Postsecondary Educational Institution (PEI) Infrastructure Finance Program    






ITEM TYPE:

Decision



COMMENT:
Enclosed is the recommendation for participation in the Postsecondary Educational Institution (PEI) Infrastructure Finance Program.  It covers projects completed in 2008 and those planned for 2009.

RECOMMENDED ACTION:
Authorize the Board of Trustees Chair, Daniel Gerber, and College President, Richard Underbakke, to sign the Statement of Assurances and Vice-President for Administrative Services, Robert P. Maxson, to submit application for P.E.I. Financing for Cloud County Community College.

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES                                                                                                

December 16, 2008

ITEM NO:        14 

AGENDA ITEM:
Personnel    






ITEM TYPE:

Decision



COMMENT:
A. 
Instructor in Chemistry.   The search committee has been receiving applications and interviewing candidates for this position.  If available, a recommendation will be made for this position.

RECOMMENDED ACTION:   Take action as appropriate.

B.
Other.

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES                                                                                                

December 16, 2008

ITEM NO:       15    
AGENDA ITEM:
Facilities
ITEM TYPE:

Information


COMMENT:
A.
Wind Turbine.   At the November 25, 2008 meeting, the Board of Trustees tabled action on the purchase of a wind turbine until they could hold a study session to  consider the proposals.  To further discuss the purchase, it must be removed from the table.  


RECOMMENDED ACTION:   Remove the purchase of a wind turbine from the table.


Enclosed is the recommendation.


RECOMMENDED ACTION:   Accept the proposal submitted by Enertech, Newton, Kansas, for acquisition, installation and connection of a reconditioned Nordtank NTK 130 wind turbine for $277,000 and authorize payment.  
B.
Residential Life.   The administration plans to bring a recommendation to the January meeting for housing rates for 2009-2010 and requests discussion on this subject at this meeting.  They also request discussion on occupancy levels, i.e. Students Suites.
C.
Other.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

December 16, 2008

ITEM NO:       16
AGENDA ITEM:
Policy F21 – Records Retention
ITEM TYPE:



COMMENT:

A.
Policy F21 – Records Retention.   A new policy on the retention of records was brought to the November 25, 2008 meeting for review and is brought to this meeting for approval.  The new policy is enclosed.  
RECOMMENDED ACTION: 
Approve the adoption of Policy F21 – Records Retention.

CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

December 16, 2008

ITEM NO:       17
AGENDA ITEM:
January Board of Trustees Meeting
ITEM TYPE:

Decision
COMMENT:

The date of the January Board meeting is during the time of the Bellwether Award presentation in Florida.  The President and the Vice-President for Academic Affairs will be attending this conference.  The administration would like the Board to consider moving the meeting to January 20.

RECOMMENDED ACTION:

Take action as appropriate.
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

December 16, 2008
ITEM NO:       18
AGENDA ITEM:
Information Items
ITEM TYPE:

Information
COMMENT:

A.
Pike Trail League Basketball Tournament.   The Pike Trail League Basketball Tournament will be held at CCCC January 19-24, 2008.  Hosting this tournament gives us the opportunity to showcase our college to students and parents from the area high schools.  Plans are being made to meet the needs of players, coaches, school officials and fans.

B.
Bellwether Award.   Work has begun on our presentation for the Bellwether Award.  This presentation will be made at the Community College Futures Assembly in Orlando, Florida, January 26, 2009.  


 CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

December 16, 2008
ITEM NO:        19   
AGENDA ITEM:
Other

ITEM TYPE:


COMMENT:
CLOUD COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

December 16, 2008

ITEM NO:        20         
AGENDA ITEM:
Executive Session

ITEM TYPE:

Executive Session
COMMENT:

A.
Consultation with Legal Counsel.
B.
Non-elected Personnel.

C.
Negotiations

.


